9:00 a.m.

9:15 a.m.

9:30 a.m.

10:15a.m,

10:30 a.m.

10:50 a.m.

11:00 a.m.

11:05 a.m.

11:10 a.m.

11:20 a.m.

11:30 a.m.

12:00 Noon

CITY OF EMPORIA

City Council Retreat
February 6, 2016
VPI Extension Office

Welcome and Strategic Priorities Updates (Brian Thrower, City Manager)
Project Updates (Brian Thrower, City Manager)

Economic Development Updates (Jan Harrell, Economic Development Manager and Jeff
Reed, Virginia’s Growth Alliance Executive Director)

Break
FY 16 Budget Review and FY 17 Outlook (Sheila Cutrell, Finance Director)
Salary Study Implementation (Brian Thrower, City Manager)
City Code Updates (Brian Thrower, City Manager)
a. False Fire Alarms
b. Zoning
City Council Meetings (Brian Thrower, City Manager)
a. Once Per Month
b. Awards and Recognitions
Individual Items for Discussion (Mayor and Council Members)

Break

Closed meeting pursuant to Virginia Code §2.2-3711 (A) (7) Legal matters requiring
advice of counsel and briefings by staff pertaining to City/County contractual issues.

Adjourn
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