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June 19, 2007

TO: The Honorable Mayor and City Council
FROM: Gerald D. Vincent, City Manager
SUBJECT: Proposed Fiscal Year 2007-08 General/Utility Fund Budgets

It is a pleasure to present to you the Fiscal Year 2007-08 General and Utility Fund Budgets. Once again, the proposed budgets for
FY07-08 have been a great challenge for City staff and City Council.

As City Council is aware, the City Administration restructured and refinanced debt service to provide a savings to alleviate the
shortage in revenues. The restructured debt will alleviate the revenue shortage over three fiscal years ending in FY09.

The General Fund Budget initially began with an overall decrease from FY07 in the amount of -$1,100,000 or -7.6%. However, in
comparison to the initial proposed budget for FY07, the General Fund Budget began with a deficit of -$2.6M. The City Administration
is reaping the benefits regarding the restructuring of debt in FY06 and progress is being made.

Overall revenues increased less than 1%, less $640,878 from the Proceeds from Bond Issue and Appropriated Fund Balance. General
Property Taxes (Real Estate, Personal Property & Public Service) increased by 7.6%, Other Local Taxes (Sales, Meals, Lodging, etc.)
increased by 8.5%, Licenses and Permits increased by 2.7%, and Fees 15.8%. On the expenditure side of the budget, departments
requested a total budget of $16,207,267 or a 7.6% increase from FY07.

The City Administration is proposing to increase animal (dog)} tags from $5 to $10 and increase the residential sanitation rate from
$7.50 to $10.50 per month. The proposed increases will generate approximately $83,322 in additional revenue.

PO BOX 511, 201 SOUTH MAIN ST, EMPORIA, VA 23847 TELEFHONE: (434) 634 3332 FAX (434) 634 0003
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The City Administration is proposing to continue with the approved meals tax rate of 6.5% and the lodging tax at 8%, which was
increased by City Council in 2006. The restructuring of the city’s finances in FY06 show signs of progress; however, theses rates
should remain in effect for FY08 and FY 09,

A majority of Capital Projects in all departments were either cut or held over in FY07. However, with signs of progress, the City
Administration is proposing to continue with the South Main Street Enhancement Project, Comprehensive Plan Update, 301 North
Main Street Sidewalk Project (w/Greensville County), and equipment and vehicles replacements. No new programs or new positions
were considered; and the Contributions to external agencies increased by 15.5%.

The Greensville County Public Schools Budget for FY08 is $43,341,113. In regards to the proposed increase, $20,669,706 is
attributed to the local share; $13,000,000 is attributed to the Wyatt Middle School Renovation Project; the remainder of $7,669,706,
$773,977 is the proposed increase to the City and County governments, At this time, the City is proposing $3,049,765, which is a 2%
increase.

All sworn police officers, including the animal control officer will receive a revised and separate pay scale reclassification, which will
increase salaries $3,500 across the board. These increases range from 6% to 16%. The city dispatchers will receive a 10.4% increase
across the board, as well. Therefore, with the exception of all sworn police officers, animal control officer and dispatchers, the
proposed General Fund Budget is recommending a 4.5% increase for City employees, 2.5% Merit effective July 1% and COLA at
2.0% effective December 1%, The direct impact of the merit and COLA increases is $79,886.

The overall proposed General Fund Budget is being recommended at $15,107,905. The proposed expenditures have been reduced to
reflect an overall increase of less than 1% from FYO07 or an increase of $56,309. The City Administration cut approximately
$1,143,848 in expenditures. The overall General Fund Budget illustrates a balanced budget with no increase on the real estate tax rate.

The Utility Fund Budget indicates an overall decrease of -9.9% or -$221,488, less the revenue from the Proceeds ffom Financing and
Appropriated Fund Balance. The decrease in revenue is attributed to the loss of two industries in December 2006, one being a large
water and sewer user (-$144,000). In addition, the Utility Fund continues to increase with debt service, which is being proposed at
29% of the overall budget.

The initial requests from City Departments increased at 45.3% over last year’s budget, but were reduced significantly based on the
loss of revenue. The City Administration proposed and City Council approved on April 3, 2007, two (2) options regarding health care
plans for employees. The renewal rate increase is less than 1% or $4,872 overall; General Liability and Property Insurance increased
by 13.6%, but changes were made to reduce the Utility Fund’s responsibility to accurately reflect its true cost.



The Utility Fund Budget proposes to increase water and sewer rates by 13% or an increase of $265,200 in new revenue; these rates are
proposed to increase from $9.83 per 2,000 gallons to $11.11 (additional $1.28) for water and $13.51 per 2,000 gallons to $15.27
(additional $1.76) for sewer services. A 1% increase on the water rate equals an additional $9,300 in revenue; a 1% increase on the
sewer rate equals an additional $11,100 in revenue.

With the approval of City Council, the City Administration is proposing the following:

Transfer 100% of the Treasurer and Deputy Treasurer’s salary to the General Fund, with the exception of the stipend;
Reduce the percentage of General Liability Insurance with VML Insurance Programs from 39% to 25%, which accurately
reflects the true cost;

o Restructure the General Liability Insurance premiums by increasing the deductibles to reduce the annual premium, as
recommended by VML Insurance representatives;

¢ Indirect Costs (administrative costs) from the Utility Fund to the General Fund would not be applied in FY08;

The proposed increases in rates continue to remain competitive in comparison to localities of similar size to Emporia; however, the
proposed rates are increasing to the higher end of the water and sewer rate structure within the Commonwealth.

No major capital projects are planned for next fiscal, with the exception of routine capital expenditures for equipment. The City
Administration was successful in receiving a grant match from the Virginia Municipal League Insurance Programs in the amount of
$2,000 for the purchase of new equipment (trench box). In addition, a 2.5% merit increase (Effective July 1¥) and 2.0% COLA
(Effective December 1%) are being proposed for city employees. The direct impact of the merit and COLA increases is $32,096.

The Utility Fund Budget is being proposed to City Council at $2,582,350 or -9,9%, a decrease over FY(7.

Recommendation

I recommend that City Council adopt the attached ordinance to adopt and appropriate the funds regarding the proposed General &
Utility Fund Budgets for fiscal year 2007-08 and other ordinances, as presented.




Ordinance No. 06-48

An Ordinance To Adopt The 2007-2008 Operating
Budget For The City of Emporia, Virginia And To
Appropriate The Funds For The Same

BE IT ORDAINED by the Council of the City of
Emporia, Virginia as follows:

Section 1. That the City Council hereby approves and
adopts the document entitled “City of Emporia, Operating Budget
For Fiscal Year 2007-2008.”

Section 2. In order to provide the requisite funds for said
operating budget, the sum of $17,690,255.00 is hereby
appropriated to the following fund accounts for the fiscal year
beginning July 1, 2007 and ending June 30, 2008

Fund Amount
General Fund $15,107,905.00
Utility Fund 2.582.350.00
Total $17,690,255.00

Section 3. The City Manager is hereby authorized and
directed to do all things necessary to implement said budget to
include executing all purchase orders of any amounts and making
all payments and disbursements consistent with the purpose and
intent of this budget.

Section 4. The City Manager shall present to Council
monthly a list of disbursements made for the previous month for
Council’s review and examination.

Section 5. The City Manager is hereby authorized to make
the appropriate transfers among the various budgetary accounts
within each fund.

Section 6. This ordinance shall be in effect on and after its
adoption.

Adopted: June 19, 2007

Ordinance No. 06-49

An Ordinance Imposing And Levying Taxes
Within The City of Emporia, Virginia Upon
Real Property, Personal Property, And
Machinery And Tools For Tax Year 2007

WHEREAS, it is necessary for the Council of the City of -
Emporia, Virginia to adopt the City’s operating budget for Fiscal
Year 2007-2008 and to establish the various tax levies pertaining
to the same.

NOW THEREFORE BE IT ORDAINED by the
Council of the City of Emporia as follows:

Section 1. That for the support and operations of the City
government, the Council of the City of Emporia, Virginia hereby
levies the following tax rates om all real property, all tangible
personal property, and all machinery and tools for the tax year
beginning January 1, 2007 and ending December 31, 2007 as
follows:

A. Real Estate

Upon all real estate and improvements thereon, not exempt
from local taxation, there shall be a tax levy of No Dollars and
Eighty-three Cents ($0.83) for every One Hundred Dollars
($100.00) of assessed value, which shall be based upon 100%
of the fair market value thereof.

B. Public Service Corporation
Upon all property of public service corporations not
exempt from local taxation, there shall be a levy of No Dollars
and Eighty-three Cents ($0.83) for every One Hundred
Dollars ($100.00) of assessed value.

C. Tangible Personal Property




Upon all tangible personal property of every kind and
description not exempt from local taxation, there shall be a tax
levy of Five Dollars and No Cents ($5.00) for every One
Hundred Dollars ($100.00) of assessed value.

D. Machinery and Tools

Upon all machinery and tools used or employed by any
person, firm or corporation in any trade or business, not
exempt from local taxation, there shall be a tax levy of Five
Dollars and No Cents ($5.00) for every One Hundred
Dollars ($100.00) of assessed value.

Section 2. This ordinance shall be in effect on and after its
adoption.

Adopted: June 19, 2007

Ordinance No, 06-50
An Ordinance To Amend A Certain Section

Of The Code Of Ordinances Of The City of
Emporia, Virginia

AN AMENDMENT

BE IT ENACTED by the City Council of the City of
Emporia, Virginia that:

ARTICLE V. TAX ON PURCHASED MEALS
Sec. 70-218 be amended and re-enacted to read as follows:
Sec. 70-218 Levy.

There is hereby imposed and levied by the city on each
person a tax at the rate of six and one-half percent on the amount
paid for meals purchased from any food establishment, whether
prepared in such food &stabhshment or not, and Whether consumed
on the premises or not. Fhe hall—usn
fivepereentonJuly 15,2007,

This ordinance shall become effective July 1, 2007.

Adopted: June 19, 2007




Ordinance No. 06-51

An Ordinance To Amend A Certain Section
Of The Code Of Ordinances Of The City of
Emporia, Virginia

AN AMENDMENT

BE IT ENACTED by the City Council of the City of
Emporia, Virginia that:

ARTICLE VI. TRANSIENT LODGING ROOM RENTAL TAX
Sec. 70-258 be amended and re-enacted to read as follows:
Sec. 70-258 Levy and rate.

In addition to any other tax imposed by law, there is
hereby imposed and levied on each and every transient a tax
equivalent to eight percent of the total amount paid for room rental
by or for any such transient to any hotel. The-rate—shall—unless

This ordinance shall become effective July 1, 2007.

Adopted: June 19, 2007

Ordinance No. 06-52
An Ordinance To Amend A Certain Section
Of The Code Of Ordinances Of The City of
Emporia, Virginia
AN AMENDMENT

BE IT ENACTED by the City Council of the City of
Emporia, Virginia that:

ARTICLE 1. IN GENERAL
Sec. 42-8 be amended and re-enacted to read as follows:
Sec. 42-8 Charges for collection and disposal generally.
For providing or making available garbage and refuse
collection and disposal service to all citizens, residences, and
commercial establishments located within the corporate limits of
the city, rates or fees shall be paid as are from time to time by

resolution or ordinance set by city council.

The rates for providing garbage and refuse collection and
disposal service shall be as follows:

(1) Residential service  $7-56/meonth $10.50/month
This ordinance shall become effective July 1, 2007.

Adopted: June 19, 2007



Ordinance No. 06-53

An Ordinance To Amend A Certain Section
Of The Code Of Ordinances Of The City of
Emporia, Virginia

AN AMENDMENT

BE IT ENACTED by the City Council of the City of Emporia,
Virginia that:

ARTICLEIlI. DOGS
Sec. 10-51 be amended and re-enacted to read as follows:
Sec. 10-51 Required; issuance; fee.

(a)lt shall be unlawful for any person to keep a dog four months or
older within the city limits unless such dog has a current city
license. Such license shall be issued by the city treasurer. The fee
therefor shall be $5-00 $10.00. No license tax shall be levied on
any dog that is trained and serves as a guide dog for a blind person,
that is trained and serves as a hearing dog for a deaf or hearing
impaired person, or that is trained and serves as a service dog for a
mobility-impaired person.

(b)As used in this section, the term “hearing dog” means a dog
trained to alert its owner by touch to sounds of danger and sounds
to which the owner should respond. The term “service dog” means
a dog trained to accompany its owner for the purpose of carrying
items, retrieving objects, pulling a wheelchair or other such
activities of service or support.

This ordinance shall become effective July 1, 2007.

Adopted: June 19, 2007

Ordinance No. 06-54

An Ordinance To Amend A Certain Section
Of The Code Of Ordinances Of The City of
Emporia, Virginia

AN AMENDMENT

BE IT ENACTED by the City Council of the City of
Emporia, Virginia that:

DIVISION 3. RATES; CHARGES; BILLS

Sec. 78-91(1) through (3) and (5) be amended and re-
enacted to read as follows:

Sec. 78-91. Schedule of rates—Designated; billing
generally.

The rates for water and allied services supplied by the city
shall be as follows:

(DMinimum 2,000 gallons... $9:83 $11.11
(2)Next 48,000/1,000......... $3.28 $3.71
(3)Over 50,000/1,000......... $ 277 $3.13

This ordinance shall become effective July 1, 2007.

Adopted: June 19, 2007




Ordinance No. 06-55
An Ordinance To Amend A Certain Section
Of The Code Of Ordinances Of The City of
Emporia, Virginia

AN AMENDMENT

BE IT ENACTED by the City Council of the City of Emporia,
Virginia that:

DIVISION 2. TAPS; CONNECTIONS
Sec. 78-72 be amended and re-enacted to read as follows:
Sec. 78-72 Charges for taps.

Charges for water taps are as follows:

18! Water taps three-fourths of an inch, $1,000.00.

This ordinance shall become effective July 1, 2007.

Adopted: June 19, 2007

Ordinance No. 06-56

An Ordinance To Amend A Certain Section
Of The Code Of Ordinances Of The City of
Emporia, Virginia

AN AMENDMENT

BE IT ENACTED by the City Council of the City of
Emporia, Virginia that:

ARTICLE 1. IN GENERAL

Sec. 72-261 (1) through (3) be amended and re-
enacted to read as follows:

Sec. 72-261. Schedule of rates — Designated; billing
generally.

The rates for sewage services supplied by the city
shall be based upon the amount of water metered to the
premises, as follows;

(1) Minimum 2,000 gallons.... $13-51 $15.27
(2) Next 48,000/1,000 ......... $4.50 $5.09
(3) Over 50,000/1,000 ......... $3-:86 $4.36

This ordinance shall become effective July 1, 2007,

Adopted: June 19, 2007




Ordinance No, 06-57
An Ordinance To Amend A Certain Section
Of The Code Of Ordinances Of The City of
Emporia, Virginia
AN AMENDMENT

BE IT ENACTED by the City Council of the City of Emporia,
Virginia that:

DIVISION 2. BUILDINGS SEWERS AND CONNECTIONS
Sec. 78-188 be amended and re-enacted to read as follows:
Sec. 78-188 Sewer connection charges.

Authorized city employees will make all connections of building sewers
to the public sewer, after application and payment of the following:

{1) Four-inch sewer connection, $1,000.00.

This ordinance shall become effective July 1, 2007.

Adopted: June 19, 2007

Ordinance No. 06-58

An Ordinance To Assess A Courtroom Security
Fee On Certain Individuals

WHEREAS, Chapter 377 of the Acts of Assembly — 2007
Session amends Section 53.1-120 of the Code of Virginia; and

WHEREAS, this act allows any county or city to adopt an
ordinance to assess a sum not in excess of ten dollars ($10.00) as
part of the costs in each criminal or traffic case in its district or
circuit court in which the defendant is convicted of a violation of
any statute or ordinance; and

WHEREAS, said assessment shall be collected by the
clerk of the court in which the case is heard, remitted to the
treasurer of the appropriate county or city and held by such
treasurer to be appropriated by the governing body to the sheriff’s
office. The assessment shall be used solely for the funding of
courthouse security personnel, and, if requested by the sheriff,
equipment and other personal property used in connection with
courthouse security; and

WHEREAS, this ordinance is declaratory of the Code
of Ordinances of the City of Emporia, Virginia existing on June
30, 2004, and is declaratory of the City Council’s intention to
continue, as of that date, the imposition of a courtroom security
fee. Therefore, this ordinance shall be effective at a rate of five
dollars ($5.00), as of July 1, 2004, and the collections of all
courtroom security fees from July 1, 2004 to the date of the
adoption of this ordinance are hereby ratified and approved; and

NOW THEREFORE BE IT ORDAINED by the Council of the
City of Emporia, Virginia that there is hereby assessed a fee of ten
dollars ($10.00) as part of the cost in each criminal or traffic case
in its distriet or circuit court in which the defendant is convicted of
a violation of any statute or ordinance. '




The assessment shall be collected by the clerk of the court in which
the case is heard and remitted to the Treasurer of the City of
Emporia, to be appropriated by the City Council to the Sheriff’s
Office for the funding of courthouse security personnel. The
assessment hereby imposed shall be in addition to any other fees
prescribed by law.

This ordinance shall be in effect on and after July 1, 2007.

Adopted: June 19, 2007
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Where the Money Comes From As A Dollar..........
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GENERAL FUND REVENUE ESTIMATES

2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 200708 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends
DESCRIPTION
Local Revenues
General Property Taxes
Current Real Estate 2,505,022 2,472,799 2,625,529 2,600,000 2,908,900 2,906,900 2,906,900 10.7%
Delinguent Real Estate 35,000 45,944 27.000 22 595 25,000 25,000 25,000 ~7.4%
Public Service 168,970 188,011 187,000 166,675 163,675 163,675 163,675 -12.5%
Current Personal Property 1,137,000 991,249 1,085,000 1,001,200 1,131,500 1,131,500 1,131,500 4.3%
Delinquent Personal Property 50,000 17.383 15,000 14,400 15,000 15,000 15,000 0.0%
Interest 15,500 17,027 15,000 15,500 15,000 15,000 15,000 0.0%
Penalties 40,000 30,582 32,000 34,000 32,000 32,000 32,000 0.0%
Total 3,952,392 3,763,005 3,986,529 3,854,370 4,289,075 4,289,075 4,289,075 7.6%
Other Local Taxes
Sales Tax 1,332,245 1,244,362 1,215,000 1,488,946 1,557,564 1,557,664 1,557,564 28.2%
Utility Tax 510,000 575,094 560,000 560,000 560,000 560,000 560,000 0.0%
Bank Stock Tax 110,000 110,057 100,000 105,000 105,000 105,000 105,000 5.0%
Meals Tax 1,095,000 1,025,479 1,430,000 1,350,000 1,350,000 1,350,000 1,350,000 -5.6%
Lodging Tax 473,930 469,755 548,570 614,000 610,000 610,000 610,000 11.2%
Recordation/Grantors 35,000 31,359 38.000 52,400 40,000 40,000 40,000 5.3%
Total 3,556,175 3,456,106 3,891,570 4,170,346 4,222 564 4,222 564 4,222 564 8.5%
Licenses and Permits
Business Licenses 561,956 633,625 610,000 659,100 625,000 625,000 625,000 2.5%
Motor Vehicle Licenses 82,000 82,139 82,000 82,000 82,000 82,000 82,000 0.0%
Animal Tags 500 657 500 500 900 900 900 80.0% |Increase from S5 10 10
Planning and Zoning 12,500 4,617 4,400 4,800 4,500 4,500 4,500 2.3%
Building Permits 36,000 33,465 25,000 36,000 30,000 30,000 30,000 20.0%
Other Permits 2,700 1,416 1,700 1.000 1,000 1,000 1,000 -41.2%
Total 695,656 755,919 723,600 783,400 743,400 743,400 743,400 2.7%
Fees
Franchise 44,000 40,276 35,000 38,000 39,000 39,000 39,000 11.4%
E-911 105,000 124 776 111,000 158,800 - 130,000 130,000 130,000 17.1%
Total 149,000 165,052 146,000 197,800 169,000 169,000 169,000 15.8%
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General Fund Revenue Estimates - Continued
2005-06 2005-06 2006-07 2006-07 2007-08 200708 2007-08 % Change Explanation
Budget Actuat Budget Year-End | Department Manager Approved | Over 2006-07
Prejection Request Recommends

Fines and Forfeitures
Law Library 5,000 5,165 5,200 5,200 5,300 5,300 5,300 1.9%
Drug Forfeitures 10,000 1,500 10,000 1,500 10,000 10,000 10,600 0.0%
Court Fines 879,075 917,233 875,000 975,000 975,000 975,000 975,000 0.0%
Parking Fines 50 330 200 200 200 200 200 0.0%

Total 994,125 924,228 990,400 981,900 990,500 980,500 990,500 0.0%
Charges for Service
Fire Protection 137,155 112,608 109,200 147,000 118,500 118,500 118,500 8.5%
Waste Collection 419,940 261,751 410,000 406,900 489,772 489,772 489,772 19.5% |Increase from $7.50 to $10.50/month
Weed Cutting/Demolition 6,500 5,732 6,800 4,500 5,000 5,000 5,000 -26.5%
Health Services Refund 1,000 77 8975 975 975 975 975 0.0%
Miscellaneous 3,500 17.309 3,500 3,500 3.500 3,500 3,500 0.0%

Total 568,085 398,377 530,475 562,875 617,747 617,747 617,747 16.5%
Use of Money and Property
Interest Eamed 100,000 89,244 81,095 70,000 85,000 85,000 85,000 4.8%
Sale of Materials & Supplies 5,000 5,875 3,000 1,660 1,500 1,500 1,500 -50.0%
Sale of Property & Land 5,000 2.500 5,000 500 500 500 500 -80.0%

Total 110,000 98,319 89,095 72,160 87,000 87,000 87,000 -2.4%
Miscellaneous Revenue
Gifts and Donations 1] 0 25 25 0 0 0 -100.0%
Capital Credit Refund 200 0 200 a9 100 100 100 -50.0%
Courthouse Maintenance Fee 23,000 27,540 35,000 28,000 27,000 27,000 27,000 -22.9%
Courthouse Security Fee 0 0 0 58,000 116,000 116,000 116,000 #DIVIO!  |incrense fee from $5 to $10
Insyrance Refunds 2,500 85,685 2,500 8,500 3,000 3,000 3,000 20.0%
Miscellaneous 3,679 3,377 2,500 9,500 3,000 3,000 3,000 20.0%
Recovered Cost - ERHA 30,000 30,000 0 0 0 0 0 #DIVIO!
Recovered Cost - BC/BS - Refirees 7,405 15,606 9,240 5,605 5,700 5,700 5,700 -38.3%
Recovered Cost - County 85,000 55,034 85,800 86,000 86,000 86,000 86,000 0.2%
Recovered Cost - Tax Collection 25,000 24,297 26,000 22,400 23,000 23,000 23,000 -11.5%
Recovered Cost - Utility Fund 145,962 140,968 165,250 77,625 0 0 0 -100.0%
Recovered Cost - Vendors 1,000 2,237 1,000 3,000 1,000 1,000 1,000 0.0%
Recycled Materials 6,000 6,965 7,000 14,000 9,000 9,000 9,000 28.6%
DHCD - Lowground Road Project 0 0 0 0 Q 0 0 #DIV/O!
TEA-21 Grant 0 0 250,000 100,000 150,000 150,000 150,000 -40.0% |South Main Street Project
Proceeds from Bond Issue 0 4,687,157 242,895 242,895 1] 0 0 -100.0%
Appropriated Fund Balance 1.045616 0 397,983 397,983 243078 243.078 243 078 -38.9% | Paving, bank building, TEA-21, Comp. Plan,

Total 1,375,452 4,978,866 1,215,393 1,053,632 666,878 666,878 666,878 -45.1%| & Hausinan CD
Local Revenues Tofals 11,400,885 | 14,539,872 11,573,062 ! 11,676,483 | 11,786,164 | 11,786,164 | 11,786,164 1.8%
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General Fund Revenue Estimates - Continued

200506 2005-06 2006-07 2006-07 2007-08 2007408 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends

State Share - Local Offices
Commissioner of the Revenue 65,590 66,688 66,000 68,680 74,673 74,673 74,673 13.1%
Medical Examiner 0 0 0 0 0 0 0 #DIV/O!
Registrar/Electoral Board 26,000 34,820 32,000 36,244 37,000 37,000 37,000 15.6%
Sheriff 129,011 126,110 130,000 135,600 143,131 143,131 143,131 10.1%
Treasurer 69,388 70,087 70,000 74,039 79,278 79,278 79,278 13.3%

Total 289,989 297,705 298,000 315,573 334,082 334,082 334,082 12.1%
Non-categorical State Aid
ABC Profits 3,321 3,321 3,321 3,321 3,321 3,321 3,321 0.0%
Motor Carriers Tax 8,100 8,961 9,000 8,677 8,500 8,500 8,500 -5.6%
Mobile Home Titling Tax 0 0 0 841 800 800 800 #DIVIO!
PPTRA 535,000 611,479 570,319 577,925 570,319 570,319 570,319 0.0%
Recordation Tax 9,852 6,596 7,200 9,280 7,865 7.865 7,865 9.2%
Wine Tax 3481 %@1 3481 3,481 3,481 3,481 3481 0.0%

Total 560,754 633,838 593,321 603,425 594,286 504,286 594,286 0.2%
Categorical State Aid
Arts Grant 5,000 5,000 5,000 5,000 5,000 5,000 5,000 0.0%
Auto Rental Tax 2,000 812 1,600 500 500 500 500 -68.8%
Sexual Assault Grant 28,208 35,985 33,608 36,052 33,608 33,608 33,608 0.0%
Education (Safes Tax) 882,284 869,000 882,284 900,133 948,840 048,840 948,840 7.5%
Emergency Services 142,806 73,091 22,643 22,643 20,5672 20,572 20,572 -9.1%
Litter Control 6,568 6,568 5,307 5,307 0 0 0 -100.0%
Fire Programs 12,835 12,836 265,391 265,391 16,000 16,000 16,000 -94.0%
House Bill 599 257,397 257,396 278,000 257,396 257,397 257,397 257,397 -7.4%
Juvenile Justice 135,572 128,631 135,672 138,893 135,572 135,572 135,572 0.0%
Miscellaneous Grants 62,700 19,390 13,785 13,872 0 0 0 -100.0%
Police Equipment Grants 40,217 27,040 0 0 0 0 0 #DIV/O!
Street Maintenance 819,795 1,026,431 819,795 858,933 858,933 858,933 858,933 4.8%
Family Viclence Prevention Program 68,720 74,120 68,720 68,720 63,221 63,221 653,221 -8.0%
Victim Witness 55508 52,115 55508 53,901 53,730 53.730 53,730 -3.2%

Total 2,520,610 2,688,423 2,587,213 2,626,741 2,393,373 2,393,373 2,393,373 -7.5%
Intergovernmental Revenues Totals 3,371,353 3,519,966 3,478,534 3,545,739 3,321,741 3,321,741 3,321,741 -4.5%
Grand Totals 14,772,248 | 18,059,838 | 15,051,596 | 15,222,222 | 15,107,905 | 15,107,905 | 15,107,905 0.4%
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General Fund Expenditure Summary

2005-06 2005-06 2006-07 2006-07 2007-08 2607-08 2007-08 % Change Explanation
Budget Actual Budget Year-End | Department Manager Agproved | Over 2006-07
Projection Request Recommends

Description
City Council 145,703 141,247 144,186 143,876 168,161 165,261 165,261 14.6%
City Manager 377,988 736,793 317,872 308,999 324,303 324,303 330,514 4.0%
City Attorney 195,346 190,134 24,243 18,655 20,370 20,170 20,170 -16.8%
Finance Department 112,278 111,793 118,122 117,755 119,944 119,944 119,844 1.5%
Treasurer 146,283 145,520 149,203 149,080 193,847 195,747 195,747 31.2%
Commissioner of Revenue 191,608 185,850 203,601 202,084 207,283 208,133 208,133 2.2%
Assessor 36,350 34,173 37,955 37,208 42,369 41,769 41,769 10.0%
Registrar 54,207 54,495 52,660 52,216 71,310 68,931 68,931 30.9%
Human Resources Department 143,197 141,665 151,617 147,035 152,034 143,484 143,484 -5.4%
Police Department 2,549,801 2,529,510 2,621,158 2,607,581 2,759,058 2,722,783 2,725,553 4.0%
Fire Department 236,232 202,546 455,444 417,149 492,235 189,985 189,985 -58.3%
Emergency Services 146,832 134,202 72,048 56,066 58,417 57,442 57,442 -20.3%
Courts 1,509,328 1,513,441 1,519,101 1,531,799 1,658,869 1,353,569 1,353,569 -10.9%
Sheriff 195,050 189,069 213,511 213,497 231,475 204,832 204,832 -4.1%
Public Works 2,241,494 2,103,928 2,313,822 2,204 443 2,778,987 2,358,322 2,358,322 1.9%
Inspections Department 163,296 154,383 161,210 156,495 161,913 155,763 158,794 -1.5%
Health and Social Services 327,966 333427 372,732 372,732 453,631 418,176 418,176 12.2%
Schools 3,930,831 3,766,837 3,894,214 3.801,930 4,300,837 4,031,405 4,031,405 3.5%
Library 85,979 85,979 88,128 88,128 110,449 92,535 92,635 5.0%
Planning and Zoning 254,814 254,009 356,639 135,639 294,280 274,880 274,880 -22.9%
Airport 78,719 69,119 61,287 61,287 81,571 71,971 71,971 17.4%
Extension Service 18,219 9,631 20,735 19,360 21,962 21,862 21,962 5.9%
Confributions 711,887 680,287 646,741 642,528 890,896 778,301 786,801 21,7%
Non-Departmental 918,740 4,842,373 1,055,267 1,046,889 1,091,517 1,088,237 1,067,625 1.2%
Tofal General Fund Expenditures 14,772,248 | 18,610,411 | 15051,596 | 14,732,501 | 16,686,618 | 15,107,905 | 15,107,905 0.4%

16




City Council

The City Council is the legislative and policy making body of the City government. It is vested with all the rights and powers specified
by the State Constitution, State laws, and the Charter of the City of Emporia. City Council takes action by the adoption of ordinances,
resolutions or motions. City Council is comprised of seven members who are elected respectively on a district basis for four-year terms
with overlapping terms of office. The Mayor is elected at-large for a four-year term. These elections are held during even-numbered
years, usually on the first Tuesday in November (Charter Change by the General Assembly in 2006-SB23).

The City Clerk is appointed by City Council and serves at their pleasure. The City Clerk’s duties include such functions as the
preparation of the agenda; attendance of all City Council meetings; preparation of detail minutes of the meetings; maintains official
City records and files; reconciles the general and utility fund checking accounts; and serves as Records Manager. Work is performed
under the general supervision of the City Council and City Manager.

The City Council meets in the Council Chambers of the Municipal Building the first and third Tuesday of each month at 7:30 p.m.

City Council Members

Mayor — Samuel W. Adams, III
City Council Member — Carolyn S. Carey-District 1
City Council Member John R. White-District 2
City Council Member James C. Saunders-District 3
City Council Member F. Woodrow Harris-District 4
City Council Member Doris T. White-District 5
President of City Council Nancy B. Squire-District 6
City Council Member E.V. “Ned” Lankford, IV -District 7

City Clerk — Jean Whiting

The City Council budget reflects the budgetary needs of both City Council and the City Clerk.
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City Council
2005-06 2003-06 2006-07 2006-07 2007-08 200708 2007-08 % Change Explanation
Budget Actual Budget Year-End | Department Manager Approved | Over 2006-07
Projection Request Recommends
Salaries and Wages
Mayor and Council 39,600 39,600 39,600 39,600 59,400 59,400 59,400 50.0% | Ordinance #04-21
City Clerk 31,178 28813 27.891 27.891 30,451 30,451 30,451 9.2%
Tolal 70,778 68,413 67,491 67,491 89,851 89,851 89,851 33.1%
Fringe Benefits
FICA 5,416 5,233 4,886 4,886 6,874 6,874 6,874 40.7%
VRS and Life Insurance 3,042 3,042 4573 4,572 5,043 5,043 5.043 10.3%
Medical Insurance 15,147 15,147 12,016 12,016 11,698 11,688 11,698 -2.6%
Unemployment Insurance 78 75 87 87 87 87 87 0.0%
Worker's Compensation 0 68} 93 53 125 125 125 34.4%
Total 23,683 23,428 21,655 21,654 23,827 23.827 23,827 10.0%
Contractual Services
Profassional Services 19,000 19,000 19,150 19,150 18,500 18,500 18,500 =3.4%|
Repairs and Maintenance ¢ 45 863 750 500 500 500 -42.1%
Maintenance Service Contracts 0 0 1,365 1,365 1.365 1,365 1,365 0.0%
Printing and Binding 5,400 5,146 3,031 3.031 3,000 3.000 3.000 -1.0%
Advertising 2932 2,620 2,031 2,000 2,000 1,500 1,500 26.1%
Total 27,332 27.211 26,440 26,296 25,365 24,865 24,865 -6.0%
Communications
Pogtage 525 498 350 350 250 250 250 -28.6%
Messenger Services O 0 O 0 50 50 50 #OIVID!
Telecommunications 7218 7,044 £.018 65018 8,218 8218 8218 36.6%
Total 7,743 7.542 6,368 6,368 8,518 8518 8,518 33.8%
Materials and Supplies
Dffice Supplies 2,500 2,480 2,890 2,880 2,500 2,000 2,000 -30.8%
Books and Subscriptions &0 50 67 67 300 100 100 49.3%
QOther Operating Supplies 50 50 0 0 50 50 50 #DIV/OL
Total 2,600 2,580 2,957 2,957 2,850 2,150 2,150 -27.3%
Travel
Mileage and Other Trnsportation Costs 750 693 800 600 800 600 600 0.0%
Subsistence and Lodging 1,617 1,616 700 700 100 100 100 85.7%
Convention and Education 5,850 4697 6,868 6,868 10,850 2.000 9.000 31.0%
Tolal 8,217 7.006 8,158 8168 11,550 9,700 9,700 18.8%
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City Council - Continued
20605-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End | Department Manager Approved | Over 2006-07
Projection Request Recommends
Miscellaneous
Dues and Memberships 3.850 3,567 4,831 4,831 4,800 4,950 4,950 2.5%
Miscellaneous 1.000 999 1065 900 900 900 00 -15.5%
Virginia institute of Govemment 500 500 500 500 500 500 500 0.0%
Total 5,350 5,066 6,396 6,231 6,200 6,350 6,350 -0.7%
Capital/Equipment
Furniture and Fixtures 0 0 0 0 0 0 0 #DIV/OE
EDP Equipment 0 0 4711 4711 o] 4] 0 =100.0%
Total 1] 0 4,711 4,711 0 0 0 -100.0%
Total City Council 145,703 141,247 144,186 143,876 168,161 165,261 165,261 14.6%
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City Administration
City Manager

The City Manager is appointed by City Council and serves as the chief executive officer of the City. The City Manager is responsible for
implementing the policies established by City Council and for the general administration of the City., The City Manager’s duties include such
functions as the preparation of the annual operating budget for submittal to City Council for its consideration and final approval; preparation of
recommendations on programs, services and policies to City Council for its consideration; attendance and participation at all City Council
meetings; appointments of directors of departments which are responsible to the City Manager; and the enforcement of all ordinances enacted by
City Council. The Assistant City Manager works closely with the City Manager on high-level projects that impact the daily operations of the City.

This budget is comprised of a Secretary, an Executive Secretary, Assistant City Manager and the City Manager.

There are no significant increases in this budget.

* Secretary is split 50% City Administration and 50% Inspections Department
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City Manager
2005-06 2005-06 2006-07 2006-07 2007-08 200708 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved @ Over 2006-07
Projection Request Recommends
Safaries and Wages
City Manager 98,022 99,502 95,000 95,000 95,000 95.000 100,000 5.3%
Assistant City Manager 55,650 56,200 62,560 55,480 568,723 68,723 58,723 “6.1%
Executive Secretary 30,768 31,072 33.074 33,074 33,279 33,278 33.279 0.6%
Secratary (50%) 12,627 12,752 13,242 13,242 13324 13,324 13,324 0.6%
Special Profects Coordinator 13.478 13,478 0 0 0 0 0 #DWID!
Tofal 210,545 213,004 203,876 196,796 200,326 200.326 205,326 0.7%
Fringe Benefits
FICA 16,033 16,208 15,141 15,056 15,325 15,325 15,708 3.7%
VRS and Life Insurance 54,726 414,068 34.947 34,947 33,174 33,174 34,002 -2.7%
Medical Insurance 23,398 23,398 20,808 20,160 28,024 28,024 28,024 34.0%
Unemployment Insurance 466 548 399 399 261 261 261 -34.6%
Workers Compensation 59 58 335 335 318 318 318 -5.1%
Manager's Deferred Compensation 3.750 3,333 5 000 5,000 5.000 5000 5.000 0.0%
Total 98,422 457,611 76,730 75,897 82,102 82,102 83,313 8.6%
Contractual Services
Professional Services 7,600 7,600 1] 0 0 0 ] #DIVIOI
Repairs and Maintenance 300 417 100 100 500 500 500 400.0%
Maintenance Service Contracts 4,900 4,504 6,085 6,085 5,100 5,100 5,100 ~16.2%
Printing and Binding 200 126 1] 0 200 200 200 #DIV/O!
Advertising 3,000 2607 500 480 1,000 1,000 1,000 100.0%
Total 16,000 16,254 6,685 6,665 6,800 6,800 5,800 1.7%
Communications
Postage 800 a72 500 455 1,000 1,000 1,000 100.0%
Messenger Services 500 523 500 500 600 600 600 20.0%
Telecommunications 8,807 9,118 6,500 6,200 6,500 6,500 6,500 0.0%
Web site hosting 350 300 300 300 300 300 300 0.0%
Total 10,457 10,913 7.800 7,455 8,400 8,400 8,400 7.7%
Materials and Supplies
Office Supplies 6,000 4,235 4,114 4,000 4,100 4,100} 4,100 -0.3%
Vehicle and Power Equipment Supplies 1,200 1,130 1,380 1,200 1,500 1,500 1,500 7.9%
Books and Subscriptions 200 112 1 100 350 350 350 83.2%
Qther Qperating Supplfes 0 0 0 0 200 200 200 #DIW/OL
Total 7,400 5,477 5,695 5,300 6,150 6,150 _ 6,150 8.0%
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City Manager - Confinued
2005-06 2605-06 2006-07 2006-07 2007-08 200708 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends
Travel
Miteage and Gther Transpartation Costs 975 974 17 17 100 100 100 488.2%
Subsistence and Lodging 1,411 1,483 1,200 1,000 1,500 1,500 1,600 25.0%
Convention and Education 3,153 2,248 5,700 5,700 6,000 5,000 6,000 5.3%
Moving Expense 3.000 3,000 Q 0 ] Q o] HEDORG!
Total 8,539 7,703 6,917 6,717 7,600 7,600 7,600 9.9%
Miscellaneous
Dues and Memberships 2,047 2,047 1,667 1,667 2,100 2100 2,100 268.0%
Miscellaneous 5475 5475 5550 5550 8325 8,325 8325 50.0%
Taofal 7,522 7.522 7.217 7,217 10,428 10,425 10,425 44.5%
Capital/Equipment
Furniture and Fixtures 1,400 1,607 1] 0 4] 1] 0 HDIV/O!
Communications Equipment 0 0 0 0 0 1] 0 #DIV/IO!
Motor Vehicles and Equipment 14,770 14,770 4] 0 1] o 0 #OIVID!
EDP Equipment 2933 2932 2,952 | 2952 2500 2500 2,500 15.3%
Total 19,103 19,309 2,952 2,952 2,500 2,500 2,500 -15.3%
Total City Manager 377,988 736,793 317,872 308,999 324,303 324,303 330,514 4.0%
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City Attorney

The City Attorney serves as the legal advisor to the City Council, the City Manager, and all City departments and commissions.

The City Attorney is responsible for providing legal advice and counsel to the City, drafting ordinances, resolutions, franchises,
contracts, deeds, leases and other legal documents. He is also responsible for researching federal, state and local laws and their
application to City issues and policies. He represents the City in court proceedings and negotiations requiring legal counsel.

There are no significant increases in this budget.
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City Attorney
2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends

Salaries and Wages

City Attomey Retainer B.552 6,552 6,552 6,552 7.000 7,000 7.000 6.8%
Total 5,552 6,562 6,652 6,552 7000 7.000 7,000 6.8%

Confractual Services

Professional Services 184,220 178,010 15,588 10.000 10.000 10,000 10,000 -35.8%
Total 184,220 179,010 15,588 10,000 10,000 10,000 10,000 ~35.8%

Materials and Supplies

Books and Subscriptions 2.108 2107 0 0 1,500 1,500 1,500 #DIVAI
Total 2,108 2107 0 0 1,500 1,500 1,600 HDIVIOL

Travel

Subsistance and Lodging 23 23 0 0 0 0 0 HDIV/IO!

Conventicn and Education 2173 2172 1,833 1,833 1.600 1.400 1,400 «23.6%
Total 2,196 2,195 1,833 1,833 1,600 1,400 1,400 -23.6%

Miscellaneous

Dues and Memberships 270 270 270 270 270 270 270 0.0%
Total 270 270 270 270 270 270 270 0.0%

Capital/Equipment

EDP Equipment 0 o 0 0 1] Q 0 #DIV/O!
Total 0 0 0 0 o] 0 [y #DIV/O!

Total City Atforney 195,346 150,134 24,243 18,655 20,370 20,170 20,170 -16.8%
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Finance Department

The Finance Department manages the financial affairs of the City of Emporia including the financial planning, budgeting, purchasing, accounting,
and reporting of all financial transactions. This department is responsible for maintaining accounting and financial records for the City, meeting
reporting requirements of state and federal agencies; preparing and executing vendor payments; preparing interim and annual financial reports; and
providing financial and contractual administration on all City capital projects and grants.

The Finance Department is comprised of a Program Support Technician, Sr. and Finance Director.
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Finance Department
2605-06 2005-06 200607 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End | Department Manager Approved | Over 2006-07
Projection Request Recommiends

Salaries and Wages

Finance Director 50,416 50,999 52,873 52,855 53,201 53,201 53,201 0.6%

Program Support Techniclan Senlor 30,768 3,142 32267 32,256 32 467 32,467 32,467 0.6%
Total 81,184 82,141 85,140 85,111 85,668 85,668 85,668 0.6%

Fringe Benefits

FICA 6,271 6,284 6,514 6.511 5,554 6,554 6,554 0.6%

VRS and Life Insurance 10,960 30,065 14,100 14,023 14,187 14,187 14,187 0.6%

Medical insurance 5,782 5,508 5,400 5,400 5,426 5,426 5,426 0.5%

Unemployment insurance 63 150 i34 134 112 112 112 -16.4%

Warker's Compensation 109 83 112 112 117 117 117 4.5%
Total 23,225 22,070 26,260 26,180 26,396 26,396 26,396 0.5%

Contractual Services

Repairs and Maintenance 188 188 0 0 150 150 150 #DIV/0!

Maintenance Service Contracts 0 0 1385 1.300 1,365 1,365 1,365 0.0%
Total 188 188 1,365 1,300 1,515 1.515 1.515 11.0%

Communications

Postage 1,398 1,370 1,378 1350 1,400 1,400 1,400 1.6%

Messenger Services 25 19 25 25 25 25 25 0.0%

Telecommunications 425 369 400 345 375 375 375 -5.3%/
Tofal 1,848 1,758 1,803 1.720 1,800 1,800 1,800 0.2%

Materials and Supplies

Office Supplies 2,450 2,398 2,500 2,400 2,500 2,500 2,500 0.0%

Books and Subscriptions 128 128 80 80 50 50 &0 -37.5%
Tolal 2,578 2,526 2,580 2,480 2,550 2,580 2,560 -1.2%

Travel

Mileage and Other Transportation Costs 64 63 210 200 325 325 325 54.8%

Subsistence and Lodging 0 0 0 0 1] 0 0 #DIVIO!

Convention and Education &7 524 574 574 1,000 1,000 1,000 74.2%
Total Fical 587 784 774 1,325 1.325 1,325 69.0%

Miscellaneous

Dues and Memberships 185 185 130 160 890 690 890 263.2%

Miscellareous 0 0 0 o o) 0 ) EDIVIO!
Total 185 185 190 180 590 £90 680 263.2%
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Finance Department - Continued
2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End | Department Manager Approved | Over 2006-07
Projection Request Recommends
Capital/Equipment
Furniture and Fixtures 0 0 0 1] 0 0 0 HDIVIO!
EDP Equipment 2.339 2,338 0 0 9] D 0 #DIV/0|
Total 2,339 2,338 0 o] ] 0 1] H#DvIol
Total Finance Department 112,278 111,793 118,122 117,755 119,944 119,944 119,944 1.5%
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City Treasurer

The City Treasurer’s office collects, accounts for and maintains custody of all monies paid to the City, and it plays a key role in the
disbursement of City funds. The City Treasurer also invests funds and manages cash flow.

The City Treasurer provides timely and accurate billing and collection of current and delinquent real estate and personal property taxes;
sells dog licenses; collects parking fines, State income taxes, library fees and all other monies received by the City; records and
accounts for receipts and expenditures of all monies; maintains secure custody of monies, securities, etc.; invest idle funds; and
responds to citizens inquiries.

The City Treasurer’s office is the billing component of the City’s utility system; in this regard, the City Treasurer is responsible for the
billing and collection of all utility fund revenues. He is also responsible for establishing new accounts and closing out old accounts.

The State Compensation Board sets the number of State funded positions for each Constitutional Officer’s department. Additionally,
the board determines the ratio of state funding for each position. The positions that receive partial funding by the State are generally
not reflected in the City’s pay and classification plan. Therefore, these positions are not on one of the City’s pay ranges; consequently,
they do not get considered for annual step increases.

This budget reflects a 4.0% Cost of Living Adjustment (C.0.L.A) for the constitutional officers as approved by the State Compensation
Board on December 1, 2007.

There are no significant increases in this budget.
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City Treasurer
2005-06 2(05-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End | Department Manager Approved | Over 2006-07
Projection Request Recommends

Salaries and Wages

Treasurer (100% less stipend) 50,039 80,558 51,884 951,875 63,391 63,391 63,391 22.2%

Deputy Treasyrer {(100% less stipend) 22,001 22,242 22,949 22,930 39,548 39,548 39,643 72.3%

Billing Clark 23284 23514 23615 23,585 23.751 23,751 23,751 0.6%
Total 95,324 568,314 98,448 88,400 126,690 126,690 126,690 28.7%

Fringe Benefits

FICA 7,266 7,330 7.615 7615 9,692 89,692 9,682 27.3%

VRS and Life Insurance 11,834 10,791 14,613 14,609 20,980 20,880 20,980 43.6%

Medical Insurance 11,934 11,934 11,759 11,759 16,278 16,278 16,278 38.4%

Unemployment insyrance 189 218 48 48 130 130 130 170.8%

Warker's Compensation 2,863 | 2883 258 258 3,040 3,040 3,040 1078.3%
Total 34,086 33,136 34,293 34,289 50,120 50,120 50,120 46.2%

Contractual Services

Repairs and Mainienance 400 376 500 500 500 400 400 -20.0%

Maintenance Service Contracis 640 639 1.512 1,512 1,512 1,512 1,512 0.0%

Printing and 8inding 230 230 0 0 325 325 326 #DIVIO]

Advertising 800 738 800 800 800 800 800 0.0%
Total 2,070 1,983 2812 2812 3137 3.037 3.037 8.0%

Communications

Postage 3,000 2,830 2,700 2,700 3,500 3,500 3,500 20.6%

Telecommunications 2450 2370 3,900 3,900 2,000 2,200 5,200 33.3%
Total 5,450 5,200 6,600 6,600 5,500 8,700 8,700 31.8%

Insurance

Surety Bonds 0 1] 0 ] 0 Q g #DIVi0!
Total 0 G o Q0 0 0 ] #DIVIO!

Materials and Supplies

Office Supplies 3,000 2,696 3,000 3,000 3,000 3,000 3,000 0.0%

Merchandise for Resale 2014 2014 400 389 400 400 400 0.0%
Total 5,014 4710 3,400 3,389 3,400 3.400 3,400 0.0%

Travel

Mieage and Other Transportation Costs 150 142 150 150 180 150 150 0.0%

Convention and Education 2350 2160 1.600 1,600 3,000 3,000 3,000 87.5%
Tofal 2,500 2,302 1,750 1,750 3,150 3.150 3,150 80.0%
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City Treasurer - Continued
2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actaal Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends
Miscellaneous
Bues and Memberships 220 360 400 400 400 460 400 0.0%
Miscellaneous 619 617 300 220 250 250 250 -16.7%
Total 835 977 700 620 650 650 650 -7.1%
Capital/Equipment
Communications Equipment 50 50 0 ¢ 0 0 0 #DIVID!
EDP Equipment 950 848 1.200 1.200 1.200 0 0 ~100.0%
Total 1,000 i) 1,200 1,200 1,200 0 0 -100.0%
Total City Treasurer 146,283 145,520 149,203 149,060 193,847 195,747 195,747 31.2%
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Commissioner of Revenue

The Commissioner of Revenue assesses individual and business personal property items. The Commissioner prepares and prints the
tax books and bills for personal and real property. The office assesses vehicles for property tax pro-ration, assesses machinery and tool
taxes, issues business licenses, and administers special taxes such as meals and lodging taxes. The office is responsible for
maintaining the City’s personal property and real estate assessment books.

The Commissioner of Revenue’s Office processes state income tax and estimated tax returns. The office prepares Public Service
Corporation tax bills, enforces City business license codes, and assists individual taxpayers and business entities with tax and license
inquiries, as well as income and estimated tax inquiries.

By assessing and maintaining real estate and personal property tax, the Commissioner of the Revenue’s office generates a large portion
of the revenue for the city.

This budget reflects a 5% salary increase for the Assessment Technician and a 4.0% Cost of Living Adjustment (C.O.L.A) for the
constitutional officers as approved by the State Compensation Board on December 1, 2007.

There are no significant increases in this budget.
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Commissioner of Revenue
2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-Ead Department Manager Approved | Over 2006-07
Projection Request Recommends

Salaries and Wages

Commissioner of Revenue 63,544 64,173 66,096 66,080 67.013 67,013 67,013 1.4%

Deputy Commissioner 33,398 33.728 35,321 35,315 35,457 35,457 35,457 0.4%

Clerk (75%) 21,714 21,929 22,773 22,768 24,058 24,058 24,058 5.6%, 5% salary increase approved

Part time $.898 9,697 10,942 9,689 10,221 10,221 10,221 -6.8%
Total 128,554 129,527 135,132 133,762 136,748 136,749 136,749 1.2%

Fringe Benefits

FICA 9,834 8,994 10,338 10,233 10,462 10,462 10,462 1.2%

VRS and Life Insurance 16,019 14,657 19,582 19,540 20,954 20,054 20,954 7.0%

Medical Insurance 16,81t 16,810 16,982 16,982 17,078 17.078 17,078 0.6%

Unemployment Insurance 238 151 152 152 179 179 179 17.8%

Worker's Compensation 2,089 2,030 942 842 2,099 2,089 2,093 122.8%
Total 45,001 42542 47,996 47,849 50,772 50,772 50,772 5.8%

Contractual Services

Repairs and Maintenance 785 785 611 6511 B0 500 500 18.2%

Maintenance Service Contracts 566 566 1,262 1,262 1,262 1,262 1,262 0.0%

Printing and Binding 350 N 350 350 350 350 350 0.0%

Advertising 51 Y] 300 300 3co 300 300 0.0%
Total 1,762 1,692 2,523 2,523 2,712 2412 2412 -4, 4%

Communications

Postage 2,800 2,470 2,800 2,800 2,800 2,800 2,800 0.0%

Talacormmunications 2,500 2211 4,100 4.100 2,700 5.000 5,000 22.0%
Total 5,300 4,681 8,900 8,900 5,500 7.800 7,800 13.0%

Materials and Supplies

Office Supplies 2,700 2,351 4,000 4,000 4,000 3,000 3,000 -25.0%

Books and Subscriptions 250} 75 300 300 300 150 150 -50.0%
Total 2,950 2,426 4,300 4,300 4,300 3,150 3,150 -26.7%

Travel

Mileage and Cther Transportation Costs 236 236 300 300 300 300 300 0.0%

Convention and Education 3,500 3.240 3,500 3,500 3.500 3,600 3,500 0.0%
Tolal 3,736 3,476 3,800 3,800 3,800 3,800 3,800 0.0%

Miscellaneous

Dugs and Memberships 315 315 350 350 850 850 850 142.9%
Total 315 315 350 350 850 850 £50 142.9%
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Commissioner of Revenue - Continued
2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends
Capital/Equipment
Furniture and Fixtures 2,500 [¢] 1,000 1.000 1,000 1,000 1,000 0.0%
EDP Equipment 1,600 1.091 1.600 1,600 1,600 1,600 1,600 0.0%
Total 4,000 1,091 2,600 2,600 2,600 2,600 2,600 0.0%
Total Commissioner of Revenue 191,608 185,850 203,601 202,084 207,283 208,133 208,133 2.2%
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Assessor

The Assessor’s Office is housed within the Commissioner of Revenue’s Office, which performs accurate and equitable assessment
functions to serve the public for taxation purposes. The Assessor’s Office is comprised of an Assessment Technician and Professional
Services (out-sourced) during reassessment years. This budget reflects the upcoming 2008 Reassessment, which began in January 2007.

There are no significant changes in this budget.
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Assessor
2605-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends

Salaries and Wages

Assessmaent Technician (25%) 7.3568 7.546 7,582 7,288 8,020 8,020 8,020 5.6%| 5% salary increase approved

Board of Assessors 200 80 200 g 200 200 200 0.0%
Total 7,558 7,606 7,792 7.288 8,220 8,220 8,220 5.5%

Fringe Benefitls

FICA 554 485 585 5568 614 614 614 8.7%

VRS and Life insurance 978 590 1,257 1,250 1,329 1,329 1,329 5.7%

Medigal insurance 1,548 1.528 2,084 2,084 1,794 1,794 1,794 -13.9%

Unenmployment Insurance 15 19 it 11 i1 1 Tt 0.0%

Worker's Compensation 127 104 140 140 561 561 561 300.7%
Total 3,222 3,026 4,057 4,043 4,309 4,309 4,309 8.2%

Contractual Services

Professional Services 18,140 18,140 20,000 20,000 20,000 20,000 20,000 0.0%

Repairs and Maintenance 150 0 250 250 250 150 150 -40.0%

Maintenance Service Contracts 2,100 2,100 2,000 2,200 2,200 2,200 2,200 10.0%

Printing and Binding 0 0 0 0 500 500 500 #DIVIO!

Advertising 700 560 225 0 1,000 750 750 233,3%
Total 21,080 20,800 22,475 22,450 23,950 23,600 23,600 5.0%

Communications

Postage 900 813 50 0 1000 800 800 1700.0%

Telecommunications 200 311 250 250 250 300 300 20.0%
Total 1,200 1,124 300 250 1,250 1,200 1,200 300.0%

Materials and Supplies

Office Supplies 1,155 1421 500 500 1,000 1,000 1,000 100.0%:

Books and Subscriptions o 0 0 0 1,000 1,000 1,000 #DIVID!
Total 1,186 1,121 500 500 2,000 2,000 2,000 300.0%

Travel

Mileage and Other Transporiation Costs 100 1] 100 100 100 100 100 0.0%

Convention and Education 1,830 301 1,492 1,492 2,100 2,100 2.100 40.8%
Total 1,930 301 1,592 1,592 2,200 2,200 2,200 38.2%

Miscellanecus

Dues and Memberships 195 195 240 240 240 240 240 0.0%

Miscellaneous 1] 0 0 0 200 0 0 HDIVIDL
Total 195 195 240 240 440 240 240 0.0%
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Assessor - Continued
2005-06 2605-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Expianation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends
Capital/Equipment
Furniture and Fixtures 0 0 0 0 0 0 0 #OIVIO!
EDP Equipment 0 0 959 935 0 o] 0 ~100.0%
Total 1] 0 939 935 0 0 0 -100.0%
Total Assessor 36,350 34,173 37,955 37,298 42,369 41,769 41,769 10.0%
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General Registrar and Electoral Board

The General Registrar is responsible for voter registration in accordance with the Code of Virginia and the administration of elections.
The General Registrar’s Office is comprised of a Registrar and a part-time Assistant Registrar. The Electoral Board’s duties, in
conjunction with the Registrar, are to man the polls, verify the ballots and certify the results. The City is divided into seven (7) voting
districts with seven (7) polling places.

The proposed budget reflects $10/poll worker pay increase for additional training and $0.25/hour increase in salary for the part-time
Assistant Registrar.
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General Registrar
2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End | Department Manager Approved | Over 2006-07
Projection Reqguest Recommends

Salaries and Wages

Board 5,009 5,059 5,144 5,144 5,426 5,426 5,426 5.5%

Poll Warkers 5,935 5,835 2,975 2,975 10,426 10,425 10,425 250.4%1510.00/clection pay increase approved for raining

Registrar 29,758 30,046 31,455 31,455 33,585 32,606 32,606 3.7%

Assistant Registrar 3,579 3,579 2952 | 2952 3,500 3,500 3,500 18.6%}8.25/0r pay increase approved
Total 44,281 44,819 42,526 42,626 53,336 51,957 51,957 22.2%

Fringe Benefits

FICA 2,937 2,960 3,022 3,022 3,283 3,283 3,283 8.6%

Unemployment insurance 76 25 53 53 53 53 53 0.0%

Warker's Compensation 634 634 45 547 48 48 48 4.3%
Total 3,647 3,619 3,121 2,528 3,384 3,384 3,384 8.4%

Contractual Services

Repairs and Maintenance 3,216 3.215 4,351 4,500 750 750 750 -B2.8%

Maintenance Service Contracts ¢ 0 0 0 9,000 9.000 9,000 #HOIVIO!

Advertising 264 264 80 80 250 250 250 212.5%
Tolal 3.480 3479 4,431 4,580 10,000 10,000 10,000 125.7%

Communications

Postage 469 466 486 486 800 700 700 44.0%

Telecommunications 300 283 300 200 300 300 300 0.0%
Tofal 769 743 786 786 1,100 1,000 1,000 27.2%

Materials and Supplies

Office Supplies 1,633 1632 1.148 1148 2400 1,500 1.500 30.7%
Total 1,633 1,832 1,148 1,148 2,400 1,500 1,500 30.7%

Travel

Convention and Education 217 217 558 558 500 500 500 =10.4%
Total 217 Al 558 558 500 500 500 -10.4%

Miscellaneous

Pues and Memberships a0 o0 30 a0 a0 80 ap 0.0%
Total 90 20 90 90 a0 90 a0 0.0%

Capital/Equipment

Furniture & Fixtures 90 20 0 0 500 500 | 500 #DIVIOI

EDP Eguipment 0 0 [t} Q 0 o 0 #DIVIOI
Total a0 a0 o] 0 500 500 500 #OIV/01

Total General Registrar 54,207 54,495 52,660 52,216 71,310 68,931 68,931 30.9%
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Human Resources Department

This office is a full-service Human Resource department. They handle such tasks as the recruitment of new employees, training,
professional development, counseling, coordinating employee benefits, payroll, retirement counseling and processing. They also
administer the City’s classification and compensation plans; they are the keepers of the official employee personnel and medical files;

they coordinate the City’s safety program and the fringe benefits program. This department is the City’s Equal Employment
Opportunity and Affirmative Action coordinators.

The Human Resources Department is comprised of a Program Support Technician, Sr. and a Human Resources Director.

There is no significant change in this budget.
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Human Resources

2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recormmends
Salaries and Wages
Human Resources Director 50,418 50,915 52,873 52,873 53,201 53,201 53,201 0.6%
Program Support Technician Senior 30,017 30,485 31,981 31.978 25414 20.414 28414 -8.0%
Total 80,433 81,410 84,854 84 851 82,615 82615 82,615 -2.6%
Fringe Benefits
FICA 6,154 6,174 5,454 6,491 6,321 6,321 6,321 -2.1%
VRS and Life Insurance 10,859 9,908 13,584 13,584 13,682 13,682 13,682 0.7%
Madical Insurance 11,016 11,016 10,800 10.800 10,852 10.852 10,852 0.5%
Unemployment Insurance 161 150 148 149 111 11 11 -25.5%
Worker's Compensation 104 100 115 115 113 113 113 1.7%
Tuition Assistance 3.845 4010 4300 4.000 8,000 4.000 4.000 ~7.0%
Total 32,138 31,358 35,402 35,139 39,079 35,079 35,079 -0.9%
Contractual Services
Professional Health Services 500 420 500 500 500 300 300 -40.0%
Professional Services 10,500 9,868 6,680 5,680 6,000 4,000 4,000 ~40.1%
Repairs and Maintenance 250 238 250 150 250 250 250 0.0%
Maintenance Service Contracls 0 0 1,365 1,365 1,365 1,365 1,366 0.0%
Printing and Binding 2,000 1.944 1,100 1,000 1,000 1,000 1,000 -9.1%
Advertising 5,000 5011 4879 3,000 4,000 3,000 3,000 -38.5%
Total 18,250 17.481 14,774 12,695 13,115 8,915 9.815 -32.5%
Communications
Postage 500 61 462 462 500 350 350 24.2%
Massenger Service 25 0 25 3 25 25 25 0.0%
Telecommunications 1,000 829 1,000 500 1,000 900 800 =10.0%
Tofal 1,525 1,190 1,487 965 1,526 1.2756 1,275 -14.3%
Materials and Supplies
Office Supplies 3,200 3,312 3,500 3,500 3,500 3,300 3,300 -5.7%
Books and Subsciiptions 200 1658 300 300 300 300 300 0.0%
Tolal 3,400 3477 3.800 3,800 3,800 3,600 3,600 5.3%
Travel
Mileage and Other Transporiation Costs 0 0 500 600 300 300 300 -50.0%
Subsistence and Lodging 0 0 1] 0 0 0 0 #OIV/Ot
Conventian and Education 2.100 2,069 2,100 2000 3,000 2,500 2,500 19.0%
Total 2,100 2,069 2,700 2.600 3,300 2.800 2,800 3.7%
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Human Resources - Continued
2005-06 2005-06 2006-07 200607 200708 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends
Miscellaneous
Dues and Memberships 850 520 600 600 BO0 GO0 600 0.0%
Miscellaneous/Service Awards 3,599 3,013 4,000 4.000 4.000 4,000 4.000 0.0%
Total 4,145 3,533 4,600 4,600 4,600 4,860 4,600 0.0%
Capital/Equipment
Fumiture & Fixtures 601 601 1,600 0 2,000 1.800 1,600 0.0%
EDP Equipmant 600 546 2,400 2,385 2.000 2,000 2000 -16.7%
Tofal 1,201 1,147 4,000 2,385 4,000 3,600 3,600 =10.0%
Total Human Resources 143,197 141,665 151,617 147,035 152,034 143,484 143,484 -5.4%
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Police Department

The Emporia Police Department consists of twenty-six (26) sworn officers, eight (8) communication officers, an animal control officer,
an executive secretary, and an information system technician.

In addition to normal patrol functions, the department has the following crime prevention activities:

Citizen Police Academy
Child Seat Installation Assistance Services
Guest Speaking
Bicycle Squad
Speed Awareness Service (Radar Trailer)
Child Fingerprinting Service ;
Vacation Security Checks
Two Canines: 3
1 Patrol/Narcotics Dog
1 Tracking Dog

In addition to normal patrol functions, the department provides criminal investigative services, houses the City’s Emergency Operation
Center (EOC), and the 911 Communication Center, which dispatches City fire, rescue and police calls.

This budget reflects the out-right purchase of four (4) police vehicles and continue to pay debt service on three (3) vehicles until 2010;
$3,500 increase for all sworn officers and the animal control officer; and a 10.4% adjustment across the board for dispatchers; .
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Police Department - Administration, Dispatching and Patrol

2005-06 2005-06 200607 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends

Salaries and Wages
Chigf 118,409 118,409 74,648 74,645 82,050 82,050 80,550 7.9%)$3,500 pay increase for sworn officers approved
Captain 59,928 60,521 62,851 62,847 68,239 68,239 66,739 6.2%)| (separate pay scale applies)
Ligutenants {2) 94,854 95,793 98,483 59,480 110,100 110,100 107,100 T7%
Sergeants (5) 212,528 214,632 221,782 224,775 246,826 246,826 239,326 7.9%
Corporals (3) 224,290 226,510 160,303 160,300 133,696 133,696 129,186 -19.4%
Paolice Officers (i4) 316,577 369,793 410,851 420,936 511,600 511,600 526,503 28.1%
Executive Secretary 25,2563 25,503 26,483 26480 26,647 26,647 26,647 0.6%
Information Systern Technician 31,540 31,852 36,508 36,505 35,837 35,837 35,837 -1.8%
Dispatchers (8) 242,003 212,975 189,072 189.072 244,240 244,240 244,240 29.2%Pay increase for dispatchers approved
Qvertime - Regular 281,051 277,561 120,000 131.263 120,000 100,000 100,000 =16.7%;} (scparate pay scale applics)
Overtime - Seleclive 0 ¢ 178,000 159,300 143,000 143,000 143,000 -20.1%
Overdime - Dispatchers 0 213 38,000 37 800 20,000 20.000 20,000 -41 4%

Total 1,606,433 1,623,762 1,618,981 1,620,403 1,742,235 1,722,235 1,719,138 6.2%
Fringe Benefits
FICA 120,698 121,547 §22,922 122,922 133,281 133.281 131,515 7.0%
VRS and Life Insurance 166,243 150,188 212,133 241,900 241,650 241,650 244,937 15.5% | Changes in LEOS benefits approved
Medical Insyrance 183,803 183,803 192,295 191,161 192,204 192,204 192,204 0.0%
Unemployment Insurance 2,476 2,769 2,323 2,323 2,158 2,158 2,158 -7.1%
Worker's Compensation 23362 23362 18,157 18,157 22,526 22526 22,526 24.1%

Totel 496,582 481,669 547,830 546,463 591,819 591,819 593,340 8.3%
Contractual Services
Professional Health Services 7.527 7,527 6.750 6,760 6,750 B,760 6,750 0.0%
Repairs and Maintenance 7,633 7432 10,000 10,000 7.000 6,000 6,000 -40.0%
Maintenance Service Confracts 14,100 14,087 15480 15,480 18,980 18,980 18,980 22.6%
Printing and Binding 700 669 700 700 700 700 700 0.0%
Laundry and Dry Cleaning 200 197 200 200 200 100 100 -50.0%

Tolal 30,160 29,892 33,130 33,130 33,630 32,5830 32,530 -1,8%
Communications
Postage 625 563 800 800 900 900 900 12.5%
Messenger Service 150 138 100 100 0 0 0 -100.0%
‘Telecommunications 26,812 27,664 24.850 24.850 30,850 30,850 30,850 24.1%

Total 27,587 28,370 25,750 25,750 31,750 31,750 31,760 23.3%
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Police Department - Administration, Dispatching & Patrol - Continued

2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends
Materials and Supplies
Office Supplies 9,447 8,859 11,000 11,000 14,500 11,000 11,000 0.0%
Vehicle and Power Equipment Supplies 96,500 91,077 90,000 90,000 70,000 700060 70.000 =22.2%
Other Police Supplies 8,000 8,702 8,500 8,500 8,000 8,000 8,000 -5.9%
Uniforms and Wearing Apparel 13,500 10,379 15,000 15,000 15,000 12,000 12,000 -20.0%
Books and Subscriptions 2,500 2,276 2,500 2500 3.800 2,500 2,500 0.0%
Canine Supplies 753 761 1,225 1,226 1,225 1,060 1,000 -18.4%
Bike Patrol Supplies 0 0 500 500 500 250 250 -50.0%
Citizens Palice Academy Supplies 1,400 1,381 200 900 1,000 500 500 -44.4%
DMV Child Seat Grant 0 0 0 0 0 0 0 #DIV/0L
Community Youth Program 0 0 0 ¢] 300 300 300 HOHVIO!
Tolal 132,100 121,435 129,625 129,625 114,325 105,550 105,580 -18.6%
Travel
Convention and Education 14,150 13,891 17,500 17,500 21,000 18,000 18,000 2.9%
Prisoner Transportation 50 0 50 50 50 50 50 0.0%
Total 14,200 13,891 17,550 17,550 21,050 18,050 18,050 2.8%
Miscellaneous
Dues and Memberships 7,000 6,285 7,500 7.500 7,875 7.675 7675 2.3%
Special Operations 1,000 500 500 500 500 500 500 0.0%
Drug Seizure Account Expendituses 10.000 2.591 10,000 10,000 50,000 10,000 10,000 0.0%
Total 18,000 9,376 18,000 18,000 18,175 18,175 18,175 1.0%
Capital/Equipment
Machinery and Equipmant 100 0 o 0 0 0 0 #DIVIG!
Fumiture and Fixtures 1,000 849 1,500 0 4,500 2,500 2,500 66.7%
Communications Equipment 63,327 52,214 11,750 3,337 19,250 19,250 19,250 §3.8%
Motor Vehicles and Equipment 67,376 67,076 133,812 133,571 104,000 104,000 104,000 =22.3%
EDP Equipment 12,824 11,945 5,364 5.364 13,600 13,600 13,600 153.5%
DMV Highway Safety Grant 12,700 12,700 13,885 13,854 0 ] Y -100.0%
Personal Protective Equipment 0 ¢} [1] 0 0 1] 0 #DIV/QI
Total 147,327 144,784 166,311 156,126 141,350 139,350 139,350 ~ -16.2%
Total Admin., Dispatching & Patrol 2,472,389 2,453,179 2,557,177 2,547,047 2,694,334 2,659,459 2,657,883 3.9%
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Police Department - Animal Control
2005-06 2005-06 2006-07 2006-07 200708 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Praojection Request Recommends
Salaries and Wages
Animal Warden 23,454 23,686 25,207 25,207 25,363 25,363 28,863 14.5%
Overtime 7,550 7.624 7,000 3,500 11.000 11,000 11,000 57.1%
Part-time 6,032 6,244 5,000 5,320 25800 2,800 2,800 -50.0%
Total 37,038 31,554 3r,207 34,027 38,863 38,863 42,363 13.9%
Fringe Benefits
FICA 2,837 2,873 2,847 2,603 2974 2974 3,241 13.8%
VRS and Life Insurance 3,167 2,980 4,175 4,152 4,201 4,201 4,780 14.5%
Medical Insurance 5,508 5.508 5,400 5,400 5,426 5,426 5,426 0.5%
Unemployment Insurance 84 85 75 75 50 50 50 -33.3%
Waorker's Compensation 269 195 401 401 260 260 260 -35.2%
Total 11,865 11,641 12,898 12,631 12,911 12,911 13,757 6.7%
Contractual Services
Professional Health Services 200 150 205 205 250 250 250 22.0%
Repairs and Maintenance 500 465 300 500 500 500 500 -44.4%
Total 700 6515 1,105 1,105 750 750 750 -32.1%
Utilities
Electricity 2,730 3865 4,000 4,000 4,000 4,000 4,000 0.0%
Total 3,730 3,865 4,000 4.000 4,000 4,000 4,000 0.0%
Communications
Telecommunications 1,050 755 1,225 1,225 1250 800 800 -34.7%
Tofal 1,050 755 1,225 1,225 1,250 800 800 -34,7%
Materials and Supplies
Office Suppliss 50 1] 248 248 50 50 50 -79.8%
Food Supplies 200 0 500 500 500 250 250 -50.0%
Agricultural Supplies 500 383 500 560 500 400 400 -20.0%
Medical and Lab Supplies 100 0 160 100 300 100 100 0.0%
Housekeeping and Janitorial Supplies 1,000 710 1,298 1,298 2,000 1,000 1,000 -23.0%
Repair and Maintenance Supplies 775 579 865 865 1,000 700 700 -19.1%
Vehicle and Power Equipment Supplies 1,900 1,838 1,800 1,800 1,800 1,800 1,800 0.0%
Uniforms and Wearing Apparel 300 285 300 390 300 300 300 0.0%
Total 4,825 3,795 5,611 5,611 6,450 4,600 4,600 -18.0%
Travel
Convention and Education o] 0 1,200 1,200 1.200 1,200 1,200 0.0%
Total 1] s} 1,200 1,200 1,200 1,200 1,200 0.0%




[Police Department - Animal Control - Continued

2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends
Miscellaneous
Dues and Memberships 100 0 100 100 100 100 100 0.0%
Tofal 100 0 100 100 160 100 100 0.0%
Capital/Equipment
Magchinery and Equipment 0 0 635 635 100 100 100 -84.3%
Motor Vehicles 18,106 18.106 0 0 0 0 0 #DIVIO!
Total 18,106 18,106 635 635 100 100 100 -84.3%
Total Animal Control 77,412 76,331 63,981 60,534 65,624 63,324 67,670 5.8%

46




Fire Department

The Fire Department serves both the City of Emporia and Greensville County. If is a volunteer department with one full-time City
employee. The volunteer members of the department are highly trained, and they stay current on the latest developments in fire
fighting and rescue services. We are very fortunate to have dedicated, highly trained individuals who volunteer their time to protect the
citizens and property of the Emporia-Greensville community.

This department responds to all reported fires and rescues, hazardous materials incidents and related emergencies, contains and
extinguishes fires, rescues and vehicle accidents, administers medical care to the sick and injured, provides services during disasters
and responds to public service calls.

The Fire Department presently has one paid firefighter/mechanic. Because of the demands of private employment, it is becoming more
difficult to recruit persons who can voluntarily give their time to train and function as volunteer firefighters.

Although Council recognizes the dire constraints placed on volunteer respondents, this budget does not include additional funding for
full-time firefighters. However, the City plans to meet with Greensville County and the Fire Committee to consider applying for a
SAFER Grant as a funding source to begin with paid firefighters.

The Emporia-Greensville Burn Facility is nearing twenty years old and will receive renovation work in 2007. A study was performed
by Elliott, LeBoeuf & Associates and recommended improvements to the facility to meet code requirements. This study was submitted
to the Virginia Department of Fire Programs for funding, which was approved in the amount $251,556. The renovation work will be
completed in August 2007.
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Fire Department

2005-06 2005-06 2006-67 2006-07 2067-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End | Department Manager Approved | Over 2006-07
Projection Request Recommends
Salaries and Wages
Machanic/Firefighter 36,571 37,000 33,755 33,203 30,903 30,903 30,503 -8.4%
Paid Firefightars 0 0 0 4] 0 Y] o} #DiVIO
Part-time Custodian 0 0 fhakl 2650 3774 3,774 3,774 1.7%
Total 36,571 37,000 37,466 36,853 34677 34,677 34,677 -7.4%
Fringe Benefits
FICA 2,298 2,278 2,618 2,618 2,653 2,653 2,653 1.3%
VRS and Life Insurance 4,953 4,534 4,113 4,111 5,118 5,118 5,118 24.4%
Medical Insurance 8,577 6,576 2,97 2971 5,426 5,426 5426 82.6%
Unemployment Insurance 74 75 60 60 51 51 51 -15.0%
Worker's Compensation 7,562 | 7,562 10,605 10,605 8510 8510 B.S510 -19.8%
Total 21,464 21,025 20,367 20,365 21,758 21,758 21,758 6.8%
Contributions to Firefighters
Hongararium 9.000 9,000 10,000 10,000 40,000 25,000 25,000 150.0%
PPT Reimbursement 6,589 | 5,589 3915 3915 8,000 5,000 5,000 27.7%
Tofal 15,589 15,5089 13,916 13915 46,000 30,000 30,000 115.6%
Contractual Services
Professional Health Services 6,200 6,200 6,275 B,275 6,500 8,500 6,500 3.6%
Professional Services 1,952 555 693 693 3.000 2,000 2,000 188.6%
Repairs and Maintenance 3.000 2437 3,000 3,060 4,000 3.000 3,000 0.0%
Maintenance Service Contracts 983 2,080 691 691 1,000 1,000 1,000 A4.7%
Laundry and Dry Cleaning 225 218 250 200 250 250 250 0.0%
Total 12,370 11,470 10,909 10,858 14,750 12,750 12,750 16.9%
Communications
Postage o] 1 a7 i0 150 50 50 351%
Messenger Services 14 14 0 0 ¢ 0 4] #DIV/G!
Telecommunications 5,150 4897 4,500 4.500 4 500 4500 4500 0.0%
Total 5,164 4,712 4,537 4,510 4,650 4,650 4,550 0.3%
Utilities
Electricity 7.500 8,982 7,800 7,000 8,100 7,500 7,500 -5.1%
Heating §.184 6,184 7,089 7,089 8,500 6,500 6,500 8.3%
Tofal 13,684 15,166 14,989 14,089 14,600 14,000 14,000 B5.6%
Insurance
Genera! Liability and Sickness 5213 5213 5,232 5233 5500 5400 5400 3.2%
Total 5213 5,213 5.232 5,233 5,500 5400 5,400 3.2%




Fire Department - Confinued

2005-06 2005-06 200607 2006-07 2007-08 2007-08 2607-08 % Change Explanation
Budget Actual Budget Year-End | Department | Manager Approved | Over 2006-07
Projection Request Recommends
Materials and Supplies
Office Supplies 128 127 61 61 250 250 250 309.8%
Housekeeping and Janiterial Supplies 782 896 900 300 S00 600 600 -33.3%
Repair & Maintenance Supplies 0 88 1070 1,070 2,000 1,000 1,000 -6.5%
Vehicle and Power Equipment Supplies 19,000 17,201 20,600 20,800 20,000 20,000 20,000 -3.8%
Un#forms and Wearing Apparat 126 126 9 9 750 200 200 2122.2%
Other Operating Suppkes 25,548 24,987 28,600 28,600 27,000 26,000 26,000 -5.1%
Tools 500 323 400 300 400 400 400 0.0%
Fire Program Fund Purchases 68,994 44,826 37,003 5,000 16,000 16,000 16,000 -56.8%
Hazardous Materials Equipment and Supplies 0 0 1] 0 0 1] 0 #DIV/0!
SAFER Grant Maich 5,000 0 0 0 0 4] 0 #DIVICI
Total 121,078 88,574 88,843 56,140 67,300 64,450 64,450 -27.5%
Miscellaneous
Miscellansous 100 46 858 857 1,000 860 400 4.9%
Totat 100 46 858 857 1,000 200 900 4.9%
Capital/Equipment
Machirery and Equipment 2,197 2197 2,772 2,772 2,000 1,500 1,500 -45.9%
Fumiture and Fixtures 0 0 0 0 0 0 0 #DIV/O!
Motor Vehicles and Equipment 4] 0 0 0 280,000 0 o] HOBO!
Training Facility improvements 2,802 1554 255 556 251,556 0 0 0 «100.0%
Tofal 4,999 3,754 258,328 254,328 282,000 1,500 1,500 ~99.4%
Total Fire Department 236,232 202,546 455,444 417,149 492,235 189,985 189,985 -58.3%
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Emergency Services Department

The Emergency Services Department is comprised of an Emergency Services Coordinator whose responsibility is to provide direct
local assistance during emergency and disaster situations. The City maintains an Emergency Operation Plan that is constantly updated
to ensure appropriate responses to all types of disasters. In addition, the Mayor of the City serves as Director of Emergency Services
and the City Manager as Deputy Director.

Also, this department has greatly improved the City’s Geographic Information System (GIS). The GIS is used daily to identify
properties, determine flood areas, locate existing utilities and structures, and provide zoning information to staff. The GIS is updated
on an annual basis and being maintained by Worldview, Inc.

There is no significant change in this budget.
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Emergency Services
2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends

Salaries and Wages

Coordinator (T0%}) 27,965 28,185 30,377 30,020 30,565 30,565 30,565 0.6%
Tolal 27,865 28,185 30377 30,020 30,865 30,565 30,965 0.6%

Fringe Benefits

FICA 2,016 2,026 2,325 2,297 2,339 2,338 2,339 0.6%

VRS and Life Insurance 3,926 3,591 5,031 5,004 5,062 5,062 5,062 0.6%

Medical Insurance 3,852 3.862 3,780 3,780 3,799 3,799 3,799 0.5%

Unamployment Insurance 121 121 41 41 41 Gl 41 0.0%

Waorker's Compensation 967 a87 532 128 561 561 561 5.5%
Total 10,882 10,557 11,709 11,260 11,802 11,802 11,802 0.8%

Contractual Services

Professional Services I8 38,027 14,100 10,000 10,000 10,000 10,000 -29.1%

Repairs and Maintenance 1] o] 0 0 1] 0 0 #DIVIL

Printing and Binding 34 34 250 289 260 250 260 -13.8%

Advertising ] 0 4] 0 o] 0 0 #D1VIDI

Laundry and Dry Cleaning 0 0 ] 0 \] 0 0 HDIV/OL
Total 37.852 38,061 14,380 10,289 10,250 10,260 10,250 -28.8%

Communications

Postage 4 3 25 25 50 25 25 0.0%

Telecommunications 850 881 1,006 1,006 500 500 500 -50.3%
Total 854 884 1.031 1,031 550 525 525 -49.1%

Materials and Supplies

Office Supplies 212 212 300 300 300 200 200 -33.3%

Vehicle and Power Equipment Supplies 558 B58 865 965 700 800 800 =17.1%

Qther Operating Supplies 68 68 200 200 200 100 100 -50.0%
Total 938 938 1,465 1,465 1,260 1,100 1,100 -24.9%

Travel

Convention and Education 1,775 1774 1,600 1,250 1,600 1,000 1.000 -37.5%
Total 1,775 1,774 1,600 1,250 1,600 1,000 1,000 -37.5%

Miscellaneous

Dues and Memberships 120 120 350 350 350 300 300 -14.3%

Miscellaneous 66,346 53,683 74 74 300 100 100 35.1%

Homeland $Security Grant 0 0 8,798 8,497 0 ] 0 -100.0%

Humricane Isabel 1] o 0 Q o] 0 0 H#DIVIO!
Total 66,466 53,803 9,222 8,921 650 400 400 =95.7%
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Emergency Services - Continued

2005-06 2005-06 2006-07 2006-07 200708 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End | Department Manager Approved | Over 2006-07
Projection Reguest Recommends
Capital/Equipment
Machinery and Equipment 0 0 0 o 0 0 0 #OIVIOI
Furniture and Fixtures 0 0 1,750 1,500 1,000 1,000 1,000 -42.9%
Communications Equipment 0 Q 115 115 500 500 500 334.8%
EDP Equipment 0 ] 389 225 300 300 300 -22.9%
Motor Vehicles and Equipment - Capital Lease 0 0 o] ¢] ] 0 o] #DIVIG
Total 0 0 2,254 1,840 1,800 1,800 1,800 -20.1%
Total Emergency Services 146,832 134,202 72,048 68,066 58,417 57,442 57,442 -20.3%
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Courts and Other Related Shared Services

The City’s court system is a shared service with Greensville County. It is organized to resolve disputes justly, promptly and
economically in accordance with the laws of the Commonwealth of Virginia and to provide all necessary court support services. This
section of the operating budget includes Emporia’s share of the local funding necessary for the following activities:

The Juvenile and Domestic Relations Court

The Circuit Court

The maintenance of buildings and grounds at the courts complex
The Circuit Court Clerk

Commonwealth Attorney

Greensville County Sheriff and the Sheriff’s facilities
Southside Regional Jail Authority

6™ District Court Services

The Juvenile and Domestic General District Court Clerk
Juvenile Detention-Crater youth

Victim Witness Program

Magistrate

Registrar

Extension Service

Victims of Crimes Act

Sexual Assault

Juvenile Justice

This budget reflects a significant increase due to Courthouse Security. A proposal has been recommended by the Circuit Court judges

to the City and County to hire three (3) additional deputies and physical improvements to enhance overall courthouse security.
However, the City and County have only budgeted for additional personnel improvements for FY08.
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Courts and Other Related Shared Services

2005-06 200506 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation

Budget Actual Budget Year-End Department Manager Approved | Cver 2006-07

Projection Request Recommends

County of Greensville Administrative Fees 0 ] [ 0 25,000 25,000 25,000 #DIVI0!
General District \J&D Cour 18,998 18,997 5,636 9,603 5,328 6,328 6.328 -33.6%
Circuit Court 18,828 18.828 20,264 20,264 12,190 12,180 12,180 -39.8%
Buiklings and Grounds 165,075 165,075 174,041 174,043 176,999 176,989 176,999 1.7%
Circuit Court Clark 22,028 22,027 18,233 18,233 21,238 21,238 21,238 16.5%
Commonwealth Attomey 31.571 31,570 31,736 31,735 37,651 37,651 37,651 18.6%
Extension Service 8,095 8.094 8,449 8,449 8,042 8,042 8,042 «4.8%
Greansville County Sheriff 276,952 276,951 357,237 357,237 252,851 252,857 252,851 -28.2%
School Resource Officers 0 0 0 0 10,812 10,812 10,812 #DIVIO!
Court Security 0 1] 0 0 114,375 114,375 114,375 #DIVID!
Magistrate 7,182 7182 9,130 8,130 7,663 7,663 7,663 -16.1%
Southside Regional Jail Authority 565,473 558,182 479,364 479,364 567.858 262,558 262,553 ~45.2% |Based on credit of $305,300 at 61.06%
6th District Court Services 3,486 2,814 3,486 3,486 3,486 3,486 3,486 0.0%
J&D/Gen, District Court Clerk 3,716 3.9 5,800 5,458 4,500 4,500 4,600 -22.4%
Juvenile Detention-Crater Youth 90,000 88,588 59,600 99,600 10,000 110,000 110,000 10.6%
Victim of Crimes Acts (Family Viol) 68,720 83,503 68,720 81,900 63,221 63,221 63,221 -8.0%
Sexual Assault CSt) Family Viclence 29,208 30,941 33,608 33,608 35,608 35,608 35,608 6.0%
Juvenile Justice (VJCCCA) 144,489 143,639 144,489 144,489 144,489 144,489 144,489 0.0%
Victim Witness Program £5 508 53,319 55508 55300 56,559 56,658 56,558 1.9%
Total Courts and Other Shared Services 1,509,328 1,513,441 1,519,101 1,631,798 1,658,869 1,353,569 1,353,569 -10.9%
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Emporia Sheriff

The goal of the Sheriff’s Department for fiscal year 2007-2008 is to continue to operate the Sheriff’s Office in the most efficient
manner and in the most economical way as practical, without compromising our services to the Court and the City of Emporia.

It is the Sheriff’s plan to utilize his personnel in a professional and efficient manner, to provide courtroom security as required by the
Code of Virginia and the service of court papers as well as City papers for the Building Official,
City Treasurer and the Commissioner of the Revenue. His office will strive to improve the service of these papers in a prompt and
timely manner. He will also continue to provide transportation of inmates, juveniles and mental patients.

Tt is also the goal of the Sheriff’s Department to continue to maintain an excellent working relationship with City Council and the City
Manager as well as personnel in all departments of the City. This department will continue to enjoy their working relationship with the
County of Greensville as well as State Police. The City Sheriff’s Office consists of two (2) deputies, secretary and City Sheriff.

This budget reflects a 4.0% Cost of Living Adjustment (C.O.L.A) for the constitutional officers as approved by the State Compensation
Board.
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Emporia Sheriff

2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 200708 % Change Explanation
Budget Actual Budpet Year-End | Depariment Manager Approved | Over 2006-07
Projection Regquest Recommends
Salaries and Wages
Sheriff 86,757 56,756 59,087 59,090 59,894 59,994 £5,994 1.5%
Deputy Sheriffs [(2) 60,311 59,750 62,555 62,555 65,796 65,796 65,786 5.2%:
Secretary 11,507 11,507 11,987 11,880 12,181 12,181 12,181 1.6%
Overtime 0 1] 0 Y 2000 0 4 HFDIVIO!
Total 128,575 128,013 133,639 133,625 133,971 137.971 137,971 3.2%
Fringe Benefits
FICA 10,269 9,793 10,069 10,069 10,708 10,708 10,708 6.3%
VRS and Life Insurance 17,851 14,050 19,673 19,673 20,831 20,831 20,831 5.9% ! Changes in LEOS benefits approved
Medical Insurance 15,798 15,798 15,300 15,300 16,278 16,278 16,278 6.4%
Unemployment [nsurance 346 364 183 183 183 183 183 0.0%
Worker's Compensation 2,130 2,108 1,945 1.945 2,186 2186 2,186 12.4%
Tolal 46,394 42,913 47,170 47,170 50,186 50,186 50,186 6.4%
Contractual Services
Professionat Services 28 528 4] 0 0 0 0 #DIVIG!
Repairs and Maintenance 532 532 1,800 1.500 1,500 1,000 1,000 -33.3%
Maintenance Service Contracts 228 228 912 912 1,000 1,000 1,000 9.6%
Advertising 0 96 120 120 | 125 125 125 §.2%
Total 788 1,334 2,632 2,532 2,625 2126 2,125 -16,1%
Communications
Postage 30 23 415 415 415 300 3c0 -21.7%
Telecommunications 4.000 3,910 3.970 3970 4500 4.500 4500 13.4%
Total 4,300 4,201 4,385 4,385 4,915 4,500 4,800 9.5%
Materials and Supplies
Office Supplies 2,122 1,896 600 600 700 6500 600 0.0%
Vohicle and Power Equipment Supplies 6,765 8,475 6,040 6,040 5,000 5,000 5,000 -17.2%
Police Supplies 500 0 470 470 1,000 500 500 6.4%
Unifonms and Wearing Appare! 1,825 1,871 1,400 1,400 1,600 1,500 1,500 T1%
Books and Subscriptions 178 178 0 0 0 0 0 #OIV/0]
Total 11,380 10,420 8,510 B.,510 8,200 7,600 7.600 -10.7%
Travel
Mileage and Other Transportation Costs Q 1 0 0 0 Q0 1 #DIVIO!
Convention and Education 1,900 1,681 1,500 1,500 1,500 1,500 1,500 0.0%
Extradition of Prisoners 179 21 100 100 150 150 150 50.0%
Total 2,079 1,772 1,600 1,600 1,850 1,650 1,650 3.1%
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Emporia Sheriff - Continued

2005-06 200506 2006-07 2006-07 200708 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends
Miscellaneous
Dues and Memberships 416 416 450 450 500 500 500 11.1%
Total Eals) 416 450 450 500 500 500 11.1%
Capital {Equipment)
Furniture and Fidures 1,118 140 1,088 1,088 2,150 0 4] =i00.0%
ED? Equipment 0 0 g 0 0 0 ¢ #DEVI0!
Motor Vehicles and Equipment Q 9] 14,137 14137 21278 0 Q - =100.0%
Total 1,118 750 15,225 156,225 23,428 0 0 ~100.0%
Total Emporia Sheriff 195,050 189,069 213,511 213,497 231,475 204,832 204,832 -4.1%
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Department of Public Works

The Department of Public Works is responsible for street and storm sewer maintenance, traffic engineering, refuse collection, public
buildings and grounds, park maintenance, and other specialized services.

The Administrative Division of this department is responsible for the overall leadership of the department. The Street Maintenance
Division is responsible for the maintenance of streets, sidewalks, curbs, gutters, and storm sewers within the City. The Sanitation
Division is responsible for the collection and disposal of refuse and recyclable materials within the City. The City currently maintains a
recycling rate of 33%.

The Public Works Department is comprised of approximately thirty-six (36) employees.

The Facilities Manager and two part-time custodians handle all facilities. The department has many maintenance service contracts with
local contractors that are necessary to maintain all City facilities.

Capital projects are reflected in this budget to replace twenty year old equipment.
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Public Works Administration

2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Badget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Reguest Recommends
Salaries and Wages
Director 43,916 44,415 51,584 51,582 51,903 51,803 51,903 0.6%
Office Manager {50%) 13,609 13,665 15,741 15.738 15,838 15,838 15,838 0.6%
Tofal 57,425 58,080 67,325 67,320 67,741 67.741 67,741 0.6%
Fringe Benefits
FICA 5,005 2,802 3.851 3.851 5,183 5,183 5,183 34.6%
VRS and Life Insurance 8,833 7.639 12,159 12,159 11,218 11.218 11,218 7. 7%
Medical Insurance 7.087 7,087 8,889 8,888 8,139 8,139 8,139 8.4%
Unemployment Insurance 131 75 133 133 89 89 88 -33.1%
Workers Compensation 6418 6.418 260 260 4,307 4307 4.307 1566.5%
Total 27,474 24,021 25,292 25,291 28,936 28,936 28,936 14.4%
Contractual Services
Repairs and Maintenance 150 g5 150 100 150 100 100 -33.3%
Maintenance Service Contracts 0 0 0 0 300 300 300 #DIV/O!
Laundry and Dry Cleaning 500 151 56 58 400 200 200 257.1%
Total 650 246 206 186 850 600 600 191.3%
Communications
Postage 50 38 35 35 5 50 &0 42.9%
Telecommunications 7181 6,457 5,200 5200 7,200 7,000 7.000 34.6%
Total 7,201 6,495 5,235 5,235 7.275 7.050 7,050 34.7%
Materials and Supplies
Office Supplies 900 847 1,040 1,000 1,000 1,000 1,000 -3.8%
Vehicle and Power Equipment Supplies 1,649 1,517 1,500 1,400 1,500 1,500 1,600 0.0%
Uniforms and Wearng Apparel 50 0 50 50 50 50 80 0.0%
Total 2,599 2,364 2,580 2,450 2,550 2,650 2,950 -1.5%
Trave!
Convention and Education 650 275 900 ano 1,000 500 500 -44.4%
Total 650 275 900 900 1,000 500 500 =44.4%
Capital (Equipment)
Communications Equipment 1,508 1,107 0 0 0 0 ¢} #DIVID!
EDP Equipment 0 a 0 g 2800 2,800 2,800 #DIV/O!
Total 1,108 1,107 0 0 2,800 2,800 2,800 #DIVIO
Total Administration 97,107 92,588 101,548 101,352 111,152 110,177 110,177 8.5%
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Street Maintenance
2005-06 2005-06 2006-07 2006-07 20607-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends
Salaries and Wages
Supervisor 31,540 31,852 33.074 33,012 33,279 33,279 33,279 0.6%
Craw Leader 33132 33.460 34,749 34,745 34,963 34,563 34,963 0.6%
Operator| 47,130 47,596 31,481 31,479 26,647 26,6847 26,647 -15.4%
Qperator Ii 29,290 29,579 27,825 27,822 31,675 3,675 31,675 13.8%
Maintenance Technician 25,874 26,130 27,825 27,822 27,996 27,596 27,956 0.6%
Maintenance Workers {6) 106,564 106,908 127,702 125,404 142,936 142 936 142,936 11.8%
Overtime 8go0) 5828 2,200 2299 8,000 8,000 8,000 -13.0%
Total 281,530 281,350 291,856 289,544 305,496 305,496 305,496 4.7%
Fringe Benefits
FICA 24,597 24,021 24,094 24,084 2337 233N 23,371 -3.0%
VRS and Life Insurance 39,277 33,545 62,959 52,177 66,080 66.060 66,060 4.9%
Medical Insurance 59,283 59,282 58,123 48,387 50,531 60,531 60,531 4.1%
Unemployment Insurance 627 808 576 576 365 365 365 -36.6%
Worker's Compensation 12.009 12,009 15,228 15,228 18,915 18.915 18,915 24.2%
Total 135,793 129,669 160,880 140,462 169,242 169,242 169,242 5.1%
Confractual Services
Professional Services 19,637 19,541 8,820 8,820 10,000 10,000 10,000 13.4%
Repairs and Maintenance 3,385 3,185 15,629 15,629 10,000 10,000 10,000 -36.0%
Advertising 0 1] 896 300 300 300 300 212.5%
Layndry and Dry Cleaning 2,600 2,561 2,900 2,900 2,660 2,600 2600 -10.3%
Street Light Upgrade 1,318 1,318 0 0 2,500 2,500 2,600 #DIVIO!
Street Paving 250,000 143 455 231,544 218,374 138 500 138.170 138170 -40.3%
Tofal 276,940 170,060 258,989 246,023 163,900 163,570 163,570 -35.8%
Utilities
Electricity - Street Lighting 78,000 82,480 78950 77.000 78,000 78,000 78.000 -1.2%
Total 78,000 82,480 78,950 77,000 78,000 78,000 78,000 -1.2%
Communications
Telecommunications 604 553 1,044 600 1,100 900 800 -13.8%
Total 604 553 1,044 600 1100 4900 SO0 -13.8%
Materials and Supplies
Office Supplies 0 0 150 150 250 150 150 0.0%
Repair & Maintenance Supplies 50,000 35,638 41,000 41,000 51,000 51.000 51,000 24.4%
Vehicle and Power Equipment Supplies 24,000 23,925 28,500 28,500 25,000 25,000 25,000 “12.3%
Uniforms and Wearing Apparel 0 o] 400 A 03] 500 500 25.0%
Total 74,000 58,463 70,050 70,050 76,850 76,650 76,650 9.4%
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Street Maintenance - Continued
2005-06 2605-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends
Travel
Subsistence and Lodging &0 0 0 0 50 50 50 #DIVIO!
Convention and Education 400 314 412 412 400 400 400 -2.9%
Total 450 314 412 412 450 450 450 9.2%
Miscellaneous
Miscellaneous Q 9] 160 160 200 200 200 33.3%
Acquisition of Right-of-Way 0 0 0 o] 0 0 o] #DIV/DI
Total 0 ¢ 150 150 200 200 200 33.3%
Capital/Equipment
Machinary & Equipment 7,500 6,985 ] 0 3,000 7.000 7,000 #DIV/0L
Communications Equipment 513 513 o] 0 0 0 0 #DIV/DE
Moter Vehicles & Equipment 54,135 54,135 0 0 65,000 45,000 45,000 #HOIVI0!
Traffic Signal N. Main & Virginia Avenue 0 0 g 0 77,235 0 a #DIVI0
Total 62,148 61,633 4] 4] 235,235 52000 52,000 #DIVI]
Total Street Maintenance 809,465 785,522 862,431 824,241 1,030,473 846,508 846,508 -1.8%
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Sanitation
2605-06 2005-06 2006-97 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recomuends
Salaries and Wages
Supervisor 33,132 33,460 34,749 34,747 28,696 28,696 2B.696 -17.4%
Equipment Operators (4) 122,330 123,541 124,872 122,850 124,792 124,792 124,792 ~0.1%
Sanitation Workers (9) 219,607 222,128 199,603 200,147 222,220 222,220 222,220 11.3%
Owvertime 6,000 16,122 18,500 18,500 13,000 13,000 13,000 29.7%
Part time Recycle Operator 1] 0 0 0 5] ] o] HDIVIO!
Total 381,069 395,251 377,724 376.244 388,708 388,708 388,708 2.9%
Fringe Benefits
FICA 26,498 26,765 26,969 26,965 29,737 29,737 29,737 10.3%
VRS and Life Insurance 48,435 45,279 111,010 147,654 146,267 146,267 146,267 31.8%
Medical Insurance 78,683 78.888 72,945 72,270 67,705 67.705 67,705 -7.2%
Unemployment Insurance 890 1.1 801 801 557 557 557 -30.5%
Worker's Compensation 16,711 16,711 16,721 18,721 16,674 16.674 16,674 -0.3%
Tolal 171,422 168,834 228,446 264,415 260,940 260,940 260,940 14.2%
Contractual Services
Professional Services 0 0 0 0 1] 0 1] #Divyol
Repairs and Maintenance 6,120 5,051 4,904 4,904 12,000 8,000 8,000 63.1%
Printing and Binding 300 32 0 0 1] 0 0 #OIVIO!
Advertising 1,752 1,468 1,140 1,140 1,600 1,600 1.600 40.4%
Laundry and Dry Cleaning 3,009 3,354 3,480 3.480 3,000 3.000 3,000 -13.8%
Service from other Govt, Enfities - Landfil 210,000 212,681 219,879 215,000 220,000 220,000 220,000 0.1%
Towing Services 0 0 0 Y] o] 0 4] #DIVI0!
Tolal 221,181 223,584 229,403 224,524 236,600 232,600 232,600 1.4%
Communications
Telecommunications 473 473 525 800 800 600 800 14.3%
Total 473 473 525 800 600 B00 6500 14.3%
Matferials and Supplies
Office Supplies 0 0 180 180 250 100 100 -44.4%
Agricultural Supplies 2,000 1,011 0 0 1] 0 0 #DIVIO!
Housekeeping and Janitorial Supplies 28 28 0 O ¢ 0 0 #DIVIO]
Reapair and Maintenance Supplies 12,032 11,891 22,500 22,500 21,500 21,500 21,500 -4.4%
Vehicle and Power Equipment Supplies 53,921 56,476 56,500 66,500 50,000 67,000 67,000 0.8%
Uniforms and Wearing Apparet 0 0 750 750 750 750 750 0.0%
Books and Subscriptions 50 0 1] 0 0 0 0 #DIVIO!
Recycling 10,943 8,482 7,768 1,768 1] t] 0 -100.0%
Total 78,974 77,888 97,688 97,698 82,500 89,350 89,350 -8.5%




Sanitation - Confinued
2605-06 2005-06 2006-07 2006-07 2607-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends
Capital/Equipment
Machinery and Equipment 5,865 5,780 0 0 0 0 [} #DIVIO!
Communications Equipment 1,300 1,140 707 107 1,500 1,500 1,500 112.2%
Motor Vehicles and Equipment 0 0 0 0 76,500 0 1] #DIVIDI
Recycling Dumpsters 16,200 13,573 0 0 17,000 17,000 17,000 #DIVIO!
Recycle Shed Improvements 0 0 0 0 ] 0 ] #DIVI|
Total 23,365 20,493 707 707 95,000 18,500 18,500 2516.7%
Total Sanitation 886,484 886,523 934,503 964,188 1,064,348 990,698 990,698 5.0%
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Facilities Management
2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 200607
Projection Request Recommends
Salaries and Wages
Facilities Manager (30%} 12,414 12,665 13,019 13,019 13,100 13,100 13,100 0.6%
Custodian 0 u] 0 0 18,331 1] 0 H#DIVIO!
Part ime Custodians {2) 19.457 19,651 18.507 18,750 6,132 19,103 19.103 3.2%
Total 31.871 32,318 31,526 31,769 38,663 32,203 32,203 2.1%
Fringe Benefils
FICA 2,454 2,483 2,412 2,430 2,951 2,464 2,464 2.2%
VRS and Life Insurance 1,681 1,539 2,183 2,144 5,371 2,170 2170 -0.6%
Medical Insurance 1,651 1,651 1,620 1,620 7.054 1,628 1,628 0.5%
Unemplkyment Insurance 120 120 70 70 42 42 L4 -40.0%
Worker's Compensation 982 982 565 167 264 264 264 -53.3%
Total 6,888 8,775 6,850 6,431 5,682 5,568 6,568 | -4.1%
Contractual Services
Repairs and Maintenance 16,516 15,833 42,926 42,630 42,000 35,000 35,000 -18.5%
Maintenance Service Contracts 12,345 12 559 14,500 4,500 15,000 15,000 15,000 3.4%
Advertising 0 o] 150 Q 150 150 150 0.0%
Laundry ard Dry Cleaning 1.325 1.342 1,325 1.230 1,400 1,400 1.400 5.7%
Total 30,186 29,734 58,901 58,360 58,550 51,550 51,550 -12.5%
Utilities
Elegtricity 37,600 37,878 31,000 32,000 35,000 35,000 35,000 12.9%
Heating 14935 14.934 14,000 9.550 15,000 10,000 10,000 -28.6%
Total 52,635 52,812 45,000 41,550 50,000 45,000 45,000 0.0%
Materials and Supplies
Qffice Supplies 0 0 100 75 100 100 100 0.0%
Mousekeeping and Janitorial Supplies 7,786 9,083 11,000 89,700 10,500 10,500 10,500 ~4.5%
Repair and Maintenance Supplies 12,677 12,230 796 796 12,000 10,000 10,000 1156.3%
Vehicle and Power Equipment Supplies 184 293 554 554 200 200 200 £3.9%
Total 20,647 21,606 12,450 11,125 22,800 20,800 20,800 67.1%
Travel
Convention and Education 0 0 4] 0 Y 4] g #DIV/O!
Total 1] 0 ] 0 Y 0 o] #DIv/0!
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Facilities Management - Continued
2005-06 2005-06 2006-07 2006-07 260708 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End | Department Manager Approved | Over 2006-07
Projection Reguest | Recommends
Capital/Equipment
Machinery and Equipment 0 0 0 0 2,500 0 0 #DIVIO!
Motar Vehicles and Equipment - Capital Lease Q0 0 0 1] 0 0 0 HOHVIO!
HVAC -Municipal Building/Library 0 1] 0 D '] 0 4] #DIVID!
Library Lighting Replacement 1] 0 0 0 10,000 0 0 #DIVIO!
City Shop - sheds and fence extension 0 0 0 0 70,000 0 0 #DIVIO!
Municipal Buikling Repairs 0 0 0 0 o 0 0 #DIW/O!
Chamber Building Repairs 0 ¢ 4] 0 25,000 156,000 15,000 #DIVIDI
Handicap Ramp and Access 0 0 0 0 0 0 0 #DIV/DL
Industrial Park 1D Sign 0 0 0 Y 2,000 2,000 2,000 #DIV/O!
Truck Driver Training Facility 1.310 0 32,200 27,400 4800 4,800 4800 -35.1%
Total 1,310 a 32,200 27,400 114,300 21,800 21,800 -32.3%
Total Facilities Management 143,437 143,243 186,927 176,635 299,895 177,921 177,921 -4.8%
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Parks

2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 200708 % Change Explanation
Budget Actual Budget Year-End | Department Manager Approved | Over 2006-07
Projection Request Recommends

Salaries and Wages

Gardener 26,258 26,449 22,746 22,746 27,313 27,313 27,313 20.1%

Mai nce Technician 0 0 o 0 26910 0 0 HOIVIO!
Total 26,258 26,449 22,746 22,746 54,223 27,313 27,313 20.1%

Fringe Benefits

FICA 1,970 1,990 1,728 1,728 4,149 2,090 2,090 20.9%

VRS and Life Insurance 3,510 3,210 3.796 3,796 B,980 4,524 4,524 19.2%

Medical Insurance 5,508 5,508 4,725 4,725 10,852 5,426 5426 14.8%

Unemployment insurance 57 75 1] 0 37 37 37 #DIVIO!

Worker's Compensation 565 564 521 521 620 620 6§20 19.0%
Total 11,610 11,347 10,770 10,770 24,638 12,697 12,697 17.8%

Contractual Services

Laundry and Dry Cleaning 195 175 350 350 350 | 200 200 -42.9%
Total 195 175 350 350 350 200 200 -42.9%

Communications

Telecommunications 100 77 135 100 100 100 100 -25.9%
Total 100 77 135 100 100 100 100 -26.9%

Materials and Supplies

QOffice Supplies o] 0 20 20 0 0 0 =100.0%

Agricultural Supplies 0 0 2,276 2,276 2,000 2,000 2,000 -12.1%

Repair and Maintenance Supplies 3,000 2,334 1.6884 3,000 3,000 3.000 3,000 59.2%

Vehicle and Power Equipment Supplies 3,000 2,221 4,300 4,300 3,000 3,000 3,000 -30.2%

Uniforms and Wearing Apparel 0 0 Y] 50 100 50 50 #DIVIO!
Total 6,000 4,555 8,480 9,646 8,100 8,050 8,050 -5.1%

Trave!

Convention and Education 276 179 as 85 500 200 200 135.3%
Total 276 179 85 85 500 200 200 135.3%

Miscellaneous

Dues and Memberships 0 ] 0 0 0 0 1] #DIV/Q!
Total 0 1] 0 0 0 0 1] #OIVIQ!

Capital/Equipment

Machinery and Equipment 0 0 1,500 1,500 0 0 1] -100.0%|

Motor Vehicles and Equipment - Capital Lease 0 1] 0 0 0 0 4] #DIV/O!
Total 0 1] 1,500 1,500 0 0 0 -100.0%

Total Parks Division 44,439 42,782 44,066 45197 87,911 48,560 48,560 10.2%
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Mosquito Control
2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End | Department Manager Approved | Over 2006-07
Projection Request Recommends

Salaries and Wages

Overtime 0 1] 1,600 800 1.500 1,500 1,500 0.0%
Total 4] 0 1,500 800 1,500 1,500 1,500 0.0%

Fringe Benefits

FICA 92 81 115 61 115 115 115 0.0%

Unemployment Insurance ¢] 0 2 2 2 2 2 0.0%

Worker's Compensation 3 2 1 a 1 1 1 0.0%
Total a5 83 118 63 118 118 118 0.0%

Contractual Services

Repairs and Maintenance 50 ] 0 0 50 50 50 #DIVIO!
Total 50 0 1] 0 50 50 50 HDIVIO!

Materials and Supplies

Repair and Maintenance Supplies 0 0 78 78 100 100 100 28.2%

Vehicle and Power Equipment Supplies 300 269 200 200 300 300 300 50.0%

Other Operating Supplies 2763 1,375 0 Y] 2.000 2,000 2000 HOIVIQI
Total 3,063 1,644 278 278 2,400 2,400 2,400 763.3%

Travel!

Convention and Educaticn 337 337 238 300 300 300 300 268.1%
Total 337 337 238 3c0 300 300 300 26.1%

Miscellaneous

Dues and Memberships 25 15 100 100 100 100 100 0.0%
Total 25 15 100 100 100 100 100 0.0%

Total Mosquito Control 3,570 2,079 2,234 1,541 4,468 4,468 4,468 100.0%
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Motor Pool
2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End | Department Manager Approved | Over 2006-07
Projection Request Recommends

Salaries and Wages

Fareman 33132 33,460 34,749 34,749 34,963 34,963 34,963 0.6%

Mechanic Senior 26,531 26,793 27,146 27,146 27313 27,313 27,313 0.6%:

Mechanic 24,642 24,886 25,839 25,839 25,997 25,597 25,997 0.6%

Mechanic Helper 14,602 12,867 22,837 22,275 21,337 21,337 21,337 -6.6%

Ovarlime 0 0 Y o] 0 0 c #DIVIO!
Total 98,907 98,006 110,571 110,009 109,610 109,610 109,610 -0.9%

Fringe Benefits

FICA 8,107 7.485 8,459 8416 8,386 8,386 8,386 -0.9%

VRS and Life Insurance 14,307 10,225 17,961 17,942 18,152 18,152 18,152 1.1%

Medigal Insurance 17,442 17,442 21,600 21,600 21,704 21,704 21,704 0.5%

Unemployment Insurance 295 339 269 269 147 147 147 -45.4%

Warker's Compensation 2534 2,534 2,088 1,798 2441 2,441 2441 16.3%
Total 42,685 38,025 50,387 50,025 50,830 50,830 50,830 0.9%

Contiractual Services

Repairs and Maintenance 0 0 0 0 ] 0 0 H#DWIDI

Lagndry and Dry Cleaning 2,400 2,073 2,100 2100 2400 2.400 2400 14.3%
Total 2,400 2,073 2,100 2,100 2,400 2,400 2,400 14.3%

Communications

Telecommunications 1,500 16822 2120 2120 1,600 1,900 1,800 ~10.4%
Total 1,500 1,622 2,120 2,120 1,600 1,900 1,800 ~-10.4%

Materials and Supplies

Office Supplies 0 Q 40 40 100 50 50 25.0%

Vehicle and Power Equipment Supplies 10,000 10,113 13,000 13,000 12,000 11,000 11,000 -15.4%

Uniforms and Wearing Apparel ] 0 200 204} 200 200 200 0.0%
Total 10,000 10,113 13,240 13,240 12,300 11,250 11,250 -15.0%

Travel

Convention and Education 0 0 0 0 0 0 0 #DIV/0!
Total 0 0 4] 0 0 0 0 HOIVIO

Capital/Equipment

Machinery and Equipment 0 0 3,795 3,795 4,000 4,000 4,000 54%

Motor Vehicles and Equipment - Gapilal Lease 0 0 0 Q 0 0 0 #OIVIO1

EDP Equipment 1,500 1352 0 ] 0 0 0 #DIVIO!
Tofal 1,500 1,362 3,795 3,795 4,000 4,000 4,000 5.4%

Tofal Motor Pool 156,992 151,191 182,213 181,288 180,740 179,990 179,980 -1.2%
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Inspections Department

The Department of Inspections” primary function is to ensure the public health, safety and welfare through the enforcement
of the Uniform Statewide Building Code, Virginia Statewide Fire Prevention Code and the City Code of Ordinances, in
relation to construction activity as well as property maintenance. This main focus of health, safety and welfare is common
to almost all City Departments. Each department provides integral services to the citizens that contribute to the definition of
the “quality of living” in Emporia.

Across the Commonwealth of Virginia, localities are realizing the importance of becoming more proactive in their
respective approaches to meet their citizen’s needs. It is this theme that has been, and will continue to drive the Department

of Inspection’s on-going mission.

The Inspections Department consists of a secretarial position, code enforcement officer, and a building official. This budget
reflects a 5% salary increase approved pending BOCA certification for the Building Official.

There is no significant change in this budget.
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Inspections
2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends
Salaries and Wages
Building Offictal 40,968 40,875 47,901 47,895 48,197 48,197 50,837 5.7%|5% salary increase w/ BOCA cert, approved
Creputy Building OfficiallCode Enforcemesnt Ofc. 35,681 36,034 37421 37,418 37,652 37,652 37,652 0.6%
Secretary (50%) 12,626 12,751 13,242 13,199 13,324 13,324 13,324 0.6%
Planning and Zoning Position 0 o] 0 0 0 0 0 #DIVIOI
Total B9,275 89,660 98,564 98,512 99,173 99,173 101,613 3.1%
Fringe Benefits
FICA 7.748 6,875 7,641 7.537 7.587 7,587 7774 3.1%:
VRS and Life Insurance 13,580 10,620 16,322 16,233 16,424 16,424 16,828 31%
Medical Insurance 13.082 13,081 5,400 5,400 5,426 5,426 5,426 0.5%
Unemployment Insurance 294 284 139 139 130 130 130 -B.5%
Worker's Compensation 1,328 1325 1,929 1829 1573 1573 1,673 ~18.5%
Total 36,030 32,185 31,331 31,238 31,140 31,140 31,731 1.3%
Coniractual Services
Repairs and Maintenance 300 225 250 260 300 250 260 0.0%
Maintenance Service Contracts 600 600 1,965 1.965 2,000 2,000 2,000 1.8%
Printing and Binding 500 98 500 250 300 200 200 60.0%
Advertising 500 240 300 200 300 300 300 0.0%
Laundry and Dry Cleaning 0 0 0 0 1,200 0 ¢ #DIVIO!
Weed Cutting 7,000 4,758 7,000 7,000 7,000 §,000 6,000 -14.3%
Demolition and Removal 6,034 6,034 3,650 3,500 7,000 4,000 4,000 9.6%
Total 14,934 11,9565 13,665 13,165 18,100 12,750 12,750 -5.7%
Communications
Postage 1,600 1.367 1,300 1,300 1,000 900 900 -30.8%
Messenger Services 1] 4] 50 30 200 100 100 100.0%
Telecommunications 2,100 2217 2.800 2,800 2,500 2,500 2500 “10.7%
Total 3,700 3,584 4,150 4,130 3.700 3,500 3.500 “15.7%
Materials and Supplies
Cffice Supplies 1,789 1772 2,200 2,000 1,400 1,400 1,400 -36.4%
Vehicle and Power Equipment Supplies 2,150 2178 2,800 2,400 1,500 1,500 1,500 ~46.4%
Books and Subscrptions 535 542 1,000 700 700 700 700 -30.0%
Gther Opsrating Supplies 653 740 200 250 501} 300 300 50,0%
Total 5,127 5,230 6,200 5,350 4,100 3,900 3,900 -37.1%
Travel
Subsistence and Lodging 120 0 500 250 500 500 500 0.0%
Convention and Education 2,000 0 1,700 1,000 1,750 1,750 1,750 2.9%
Total 2,120 0 2,200 1.250 2,250 2,250 2,250 2.3%
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Inspections - Continued

2005-06 2005-06 2006-07 2006-07 200708 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End | Department Manager Approved | Over 2006-07
Projection Request Recommends
Miscellaneous
Duss and Memberships 500 265 500 500 750 750 750 50.0%
MisceBaneous 0 Q 500 400 500 100 100 B50.0%
Total 500 265 1,000 900 1,250 850 850 =16.0%
Capital/Equipment
Machinery and Equipment 211 211 250 150 250 250 250 0.0%
Fumiture and Fixtures 0 0 250 100 250 250 250 0.0%
Communications Equipment 0 0 4] 0 0 0 0 #DIVID!
Motor Vehicles and Equipment 11,100 10,984 4] 0 Q 0 0 #DIVI0!
EDP Equipment 299 299 3,600 1,700 1,700 1,700 1,700 52.8%
Total 11,610 11,494 4,100 1,950 2,200 2,200 2,200 -46.3%
Total Inspections 163,296 154,383 161,210 156,495 161,913 155,763 158,794 -1.5%
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Public Health and Social Services

Health Related Services

This operating budget funds various health related organizations, agencies, and programs. The State Health Department is
the largest expenditure within the health related organizations in this budget; this is the Greensville/Emporia Health
Department. It is a subset of the Crater Health District of the State Health Department. The functions of the health
department continue to include environmental, family planning, OB services, immunization, communicable disease and
other preventive services.

The District 19 Community Services Board provides mental health services to our citizens. The nine local governments that
comprise Planning District 19 created this Board to meet the requirements of the State Code. The State Code requires
localities to establish a community services board for the purpose of providing local mental health, mental retardation, and
substance abuse services. Emporia’s share of the cost of this program is based on a funding formula that the nine localities
agreed to in 1999. The Board operates the Greenville/Emporia Counseling Services at 215 West Atlantic Street. This clinic
provides mental health case management, counseling for substance abuse, and mental health services. The clinic provides
twenty-four hour crisis intervention services, in-home health support services, day support services for persons with serious
mental illness, and PATH (Projects for Assistance in the Transition from Homelessness).

The Crater District Area Agency on Aging provides services not only o the senior citizens of Emporia, but also to the
senior citizens of Colonial Heights, Hopewell, Petersburg, Dinwiddie County, Greensville County, Prince George County,
Surry County, and Sussex County. This budget reflects a 5% increase for the Health Department.

Social Services

This budget funds the City’s share of the Greensville/Emporia Department of Social Services. The services offered by this
department assist citizens in becoming as self-sufficient as their capabilities permit. This Department offers programs such
as Temporary Assistance to Needy Families, Food Stamps, Medicaid, Adult Services, Child Protective Services, Child Day
Care, Welfare to Work program, Intake and Emergency Service, and Foster Care. Child Day Care is the Department’s
fastest growing program; there is an enormous need for childcare in our community. The City’s share of the Department’s
caseloads has steadily increased during the past ten years.

This budget reflects a 25% increase based on caseload or additional $40,500.
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Health and Social Services
2005-86 2005-06 2006-07 2606-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends
Health Related Services
State Health Deparment 58,811 58,811 62,588 62,598 92,834 65,728 65,728 5.0%
Mental Health Services (Dist. 19) 47,844 47,844 36,273 36,273 38,239 38,087 38,087 5.0%
Crater District Area Agency on Aging 5567 6,567 6,667 6,667 14,764 6.567 6567 0.0%
Total 113,232 113,222 105,438 105,438 145,837 110,382 110,382 4.7%
Social Services
Scclal Services 162,194 167,666 162,194 162,194 202,694 202,694 202,654 25.0%
Comprehensive Services Act 52 550 52,550 105,100 105,100 105,100 105,100 105,100 0.0%
Total 214,744 220,205 267,294 267,294 307,194 307,794 307,794 15.2%
Total Health & Social Services 327,966 333,427 372,732 372,732 453,631 418,176 418,176 12.2%
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Schools and Library

Greensville County Public School System
The proposed 2007-2008 operating budget for the Greensville County Public School System is $43,341,114 million or
49.3% increase.

In regards to the proposed increase, $20,669,706 is attributed to the local share; $13,000,000 is attributed to the Wyatt Middle School
Renovation Project; the remainder of $7,669,706, $773,977 (13.8%) is the proposed increase to the City and County governments. At
this time, the City is proposing $3,049,765, which is a 2% increase. The ADM numbers regarding student population have been
confirmed by the School Board Administration on April 24, 2007.

The Wyatt Middle School Renovation Project will begin construction in FYO0S8. Proposed debt service schedule indicates a partial
payment by the City and County in FY12 and a full payment in FY13. According to Davenport & Company, the City and County
would have to increase real estate taxes equal to $0.04 by FY13. The City Administration proposes to budget $32,300, which
represents $0.01 on the real estate tax rate for the debt service in FY0S.

Meherrin Regional Library

The Meherrin Regional Library serves Emporia, Greensville County, and Brunswick County. This budget funds Emporia’s share of
the cost of the operations of the library. The Richardson Memorial Library in Emporia is a branch of this regional library system.
This branch provides library resources to all age groups and interest. It offers not only books and materials, but also access to
technology via the internet. Circulation and computer use is on the rise. The library requested $110,449 or a 25.3% increase in local
funding. City Council approved a 5% increase over FY07 at $92,535.
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Schools and Library
2005-06 2005-06 2006-07 2006-07 200708 2007-08 260708 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends
Schools
Superintendent 500 500 500 500 500 500 500 0.0%
Local Funding 3,048,147 2,884,053 3,011,430 3,011,430 3,319,197 3,049,765 3.049,765 1.3%
Sales Tax - Education 882,284 582,284 882,284 850,000 948,840 948,840 948,840 7.5%
Wyatt Middle School Renovation 0 0 0 0 32,300 32,300 32,300 #DIV/O! Proposed debt service for 2012 - $.01 o R.E.
Total 3,930,911 3,766,837 3,894,214 3,901,830 4,300,837 4.031.405 4,031,405 3.5%
Library
Library Operations 85,979 85,979 88,128 88,128 110,449 92,535 92535 5.0%
Capital 1] 4 0 0 Q 0 o #DIVIOI
Total 85,979 85,979 88,128 88,128 110,440 82,535 92,535 5.0%
| Total Schools & Library 4,016,910 3,852,816 3,982,342 3,990,058 4,411,286 4,123,840 4,123,940 3.6%
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Community Development

Planning and Zoning
This budget funds the City’s Planning and Zoning operations. The budget indicates some positive projects that began July 1,

2006. The City’s Comprehensive Plan will be updated to reflect changes in the local economy. The Plan will review the
City’s major corridors, entryways, residential, commercial and industrial uses. This Plan will assist staff, Planning
Commission and City Council to make sound decisions as growth occurs. In addition, the Plan will identify key areas for
further study and changes, as necessary.

A second project is the South Main Street Enhancement Project. The City received federal funding in the amount of
$250,000 as 80% of the project, and the City included $62,500 as 20% to study and implement streetscape improvements.
Stantec Consulting Services, Inc. was hired by the City to engineer and design the project in two or more phases. City staff
and representatives of Stantec Consulting will host several meetings in 2007-08 with the public and local merchants to
discuss the proposed plan.

In addition, the City Administration and City Council are considering improvements to the Farmer’s Market site with a
permanent structure. This budget does not reflect these improvements at this time.

The Planning & Zoning Department consists of a Zoning Administrator and support staff.
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Airport

The Emporia-Greensville Airport aspires to continue to maintain a modern, business airport. An eight-member commission
governs the operations of the Airport. The airport commission periodically receives Federal and State grants that require a
local match, and the City and County share in providing that match. If the Commission receives grants that require a local
match during Fiscal Year 2007-08, then the City can provide its share of the local match via a supplemental appropriation.
This supplemental appropriation {grant match) is addressed in this budget.

The Truck Drivers Training School will be constructed in 2007 on the Airport property as part of an agreement with the
Airport Commission, Greensville County, Southside Virginia Community College and the City of Emporia.

Virginia Cooperative Extension-Greensville/Emporia Extension Office

Virginia Polytechnic Institute and State University (Virginia Tech) runs this program on a statewide basis. Because
Virginia Tech is a pubic institution that is partially funded by the Commonwealth of Virginia, the Extension Program is
subject to funding by the State budget makers. This operating budget funds the City’s share of the operating expenses of the
Greensville/Emporia Extension Office, in particular, salaries and fringe benefits. In addition, the City and County are
reviewing plans and a site to relocate this office so that it may better serve ifs constituents.
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Community Development: Planning and Zoning, Airport, and Extension Service
2605-06 200506 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End | Department Manager Approved | Over 2006-07
Projection Request Recommends

Planning and Zoning

Salaries and Wages

Community Development Planner 0 0 0 0 0 1] 0 #DIVIO!
Total 0 0 0 1] 0 g 0 #DIVIO!

Fringe Benefifs

FICA 0 0 0 1] 0 [ 0 #DIVIDI

VRS and Life Insurance 0 0 0 ] 0 0 0 #DIVI

Medical Insurance o] 0 0 0 0 o 0 #DWI0L

Unemployment Insurance 0 0 1] 0 0 0 0 #DIV/OE
Total 0 0 0 0 0 0 0 HDIVIOE

Contractual Services

Professionat Services 982 982 0 0 1,500 1,500 1,500 #DIVIG]

Printing and Binding 260 227 200 200 200 200 200 0.0%

Advertising 2018 2,258 3500 1,500 3,000 3,000 3,000 100.0%
Total 3,250 3,465 1,700 1,700 4,700 4,700 4,700 176.5%

Communications

Postal Services 500 325 500 501} 500 500 500 0.0%
Total 500 325 500 500 500 500 500 0.0%

Materials and Supplies

Office Supplies 700 457 500 500 500 500 500 0.0%:

Books and Subscriptions 0 ¢} 0 0 0 0 0 #D V0!
Total 700 457 500 500 500 500 500 0.0%

Travel

Convention and Educaticn 0 0 0 0 ] 0 0 #DIVIDI
Total 0 0 0 0 0 g 0 #DIV/0L

Miscellanecus

Dues and Memberships - Crater Planning 4,589 4,588 4,589 4,580 4,455 4,455 4,455 -2.9%

CDBG-Lowground Road 245,775 245,173 0 0 0 0 0 #OIVIO!

TEA-21 Grantand Mafch 0 0 312,500 100,000 212,500 212,500 212,500 -32.0%

301 N. Main St. Enhancement Project Match 0 0 1] 0 8,625 8,625 8,625 #DIVIG

Emporia/Greensville Mega Site Project 0 0 11,850 11,850 0 0 0 ~100.0%

Comprehensive Plan Update 0 0 25,000 16,500 43,600 43,600 43,600 T4.4%

GIS{Access Website 1] 0 0 0 18,400 4] 0 #DEV/0!
Total 260,364 249,762 353,939 132,939 288,580 269,180 269,180 -23.9%

Total Planning and Zoning 254,814 254,009 356,639 135,639 294,280 274,880 274,880 -22.9%
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Community Development: Planning and Zoning, Airport, and Extension Service - Continued

2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End | Department Manager Approved | Over 2006-07
Projection Request Recommends
Airport
Operationat 61,287 61,287 61,287 61,287 61,287 61,287 61,287 0.0%
Capita) 17,432 1,832 g 2 20284 10,684 10,684 #DIV/O!
Total 78,718 69,119 61,287 61,287 81,571 71.971 71,971 17.4%
Extension Service
Extension Employees 14,683 7,625 15,262 14,950 16,820 16,820 16,820 10.3%
Fringe Benefits 3,636 2,108 4,733 4,410 5,142 5,142 5,142 8.6%
Summer Intemship 0 ¢] 740 0 0 0 0 -100.0%
Materials and Supplies 0 0 1] 0 0 0 4] #OIVI
Total 18,219 9,631 20,735 19,360 21,962 21,862 21,862 5.9%
Total Planning/Airport/ Exten. Service 351,752 332,759 438,661 216,286 397,813 368,813 368,813 -15.9%
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Contributions

The City makes contributions to various education-based agencies, volunteer organizations, recreational organizations and
other community enhancement groups.

The Contributions line item reflects an increase from $646,741 to $786,901 or 21.7%. New requests for funding were not
considered and proposed increases by existing agencies were reduced by the City Administration and City Council.
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Contributions

2005-06 2005-06 2006-07 2806-07 2607-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 200607
Projection Request Recommends

Southside Virginia Community College 1,403 1,403 1.218 1.216 1,278 1,278 1.278 5.1%
Southern Virginia Education Center 0 0 0 0 49,149 49,149 49,149 #DIVIOL
Rescue Squad 28,128 28,128 30,000 30,000 34.060 34,060 34,060 13.6%
Rescue Sgquad Workes’s Compensation 2,891 2,990 3,507 3,507 4.040 4,040 4040 15.2%
Rescue Squad Capital 0 0 0 0 47,500 47,500 47,500 #DIVIO!
Community Youth Centes 39,000 39,000 39,000 39,000 40,000 39.000 39,000 0.0%
CYC Capitat 7,500 7,500 0 0 0 0 0 #DIVIO!
EGRA 46,236 45,236 46,236 46,236 53,736 48,800 49,800 T.1%:
EGRA Capital Iimprovement 7.500 7.500 0 0 5,000 5,000 5,000 #DIV/0!
E/G IDC 115,680 115.690 116,059 116,059 120,701 120,701 120,701 4.0%
E/G Civic Center Foundation 24,000 24,000 a Q 10,000 0 0 #DIvI0!
Law Library 5,615 5,643 5,200 5300 5,300 5,300 5,300 1.9%
Historical Soclety 2,000 2.000 2,000 2,000 2,000 2,000 2,000 0.0%
Village View 5,000 5,000 5,000 5,000 5,000 5,000 5,000 0.0%
Habitat for Humanity 960 960 1,000 1,000 2,000 1.000 1,000 0.0%
Emporia Downtown Development Association 35872 1,500 9,872 9,872 50,000 10,000 10,000 1.3%
SSGIA-Improvement Assoc. 19,200 19,200 19,200 19,200 35,000 19,200 19,200 0.0%
Chamber of Commerce 8,160 8,160 8,160 8,160 10,000 8,160 8,160 0.0%| Addl, $12,000 in-kind {rent & custodial services)
Peanut Festival 3,000 3,000 3,004 3,000 4,000 3.000 3,000 0.0%
Mehesrin River Arts Council 10,000 10,000 10,000 10,000 10,000 10,000 10,000 0.0%
CARES. 2,400 2,400 2,400 2,400 2,400 2,400 2,400 0.0%
EJG Literacy Coungit 2,880 2,880 2,880 2,880 1] 2.880 2,880 0.0%
Faoster Grandparents Program 2,655 2,655 2,655 2,655 2,766 2,655 2,655 0.0%
Coalition for Delaying Yeuth Parenthood 6,000 6,000 6,000 6,000 12,000 6,000 6,000 0.0%|Add]. $12,000 in-kind {rent & custodial services)
Legai Aid 960 960 860 960 998 960 960 0.0%
YMCA 9,600 9,600 9,600 9,600 10,000 5,000 9,600 0.0%
Boys and Girs Club-Operational 28,800 28,800 30,000 30,000 34,000 30,760 30,750 2.5%
IDA - Economic Development 278,400 263,076 269,313 255,000 280,000 280,000 280,000 8.0%
Central Virginia Health Planning Agency 0 0 665 665 664 664 664 0.2%
Crater Small Business Development Center 3,141 3,140 3,140 3,140 3,140 3,140 3,140 0.0%
Crater Disability Services Board 0 1] 0 0 1,000 0 0 #DIVIOI
Emporia-Greensville Humane Society, Inc. 0 0 t] 0 20,000 0 4,000 #DIVIOI
Old Bominion Emergency Medical Services 2 0 0 0 500 0 0 HDIVI)L
Arnerican Red Cruss 0 g ¢ 0 5,000 0 0 HDIVIO!
Employee Appreciation 1,500 609 1,514 1,514 1,500 1,500 1,500 -0.9%
Retirees - Medical insurance 43,296 42,257 28,164 28.164 28164 28.164 28 164 0.0%
Total Contributions 711,887 680,287 646,741 642,528 890,896 778,301 786,901 21.7%
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Non-Departmental

The Non-Departmental section of the General Fund Budget includes the funding for the cost of the insurance for the
General Fund activities, debt service for the General Fund, data processing, merit and cost of living adjustments, transfers to
the Utility Fund, appropriated fund balance, and the funding of capital projects. The City does not plan to increase debt
service in the General Fund Budget, with the exception of the Wyatt Middle School project, which is reflected in the School
Administration section. The “Citizens Bank Building” continues to be reviewed by the City Administration and City
Council that was purchased in 2004 to relocate constitutional officers from the Municipal Building for additional space.

As for the insurance, this includes all of the General Fund’s general liability coverage, property loss, and surety bonds. The
City Administration increased the percentage of General Liability Insurance with VML Insurance Programs in the General
Fund to 75% and reduced the Utility Fund Budget’s responsibility from 39% to 25%, which accurately reflects the true cost.
In addition, the City Administration restructured the General Liability Insurance premiums by increasing the deductibles to
reduce the annual premium, as recommended by VML Insurance representatives.

Debt service includes funding for the City to pay principal and interest on the outstanding General Fund debt. The proposed
budget does not reflect an increase in debt service for FYO08.
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Non-Departmentat
2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Reguest | Recommends

Data Processing
Annual Licensing/Support 7.072 7.071 1] 0 18,800 18,800 18,800 #DWV/O!
Capital Improvement Projects
Financial Software Package 0 0 173,795 173,795 0 0 0 ~100.0%
Bank Building 158,866 4,832 154,634 150,383 150,383 150,383 150,383 -2.7%
Animal Shelter Improvements ] 0 11.000 8.436 o] 0 g -100.0%

Total 158,866 4,832 339,329 332,614 150,383 150,383 150,383 -55,7%
Insurance (75%) 85,784 85,784 106,246 106,246 149,455 140,455 149,455 40.7%

Less VML Credit 0 0 0 o] 0 0 0 #DIVIO!

Total 85,784 85,784 106,246 106,246 149,455 149,455 149,455 40.7%
Debt Service
E-911 Equipment 41,093 41,093 41,093 41,093 20,547 20,547 20,547 «50.0%|E-911 Equipment, 2008
New Health Dept. Debt Service 16,256 16,295 14942 14,941 16,385 16,385 16,385 9.7%2028
New Sheriffs Dept. Debt Service 17,889 17,888 16,403 16,534 17.987 17,987 17,987 9,7%12028
GO Refunding Bond Series 2006 116,608 116,608 93,056 93,011 137,934 137,934 137,934 48.2%! Refunded 2003A GO Bond, 2036
GO Bond Series 20038 98,608 165,270 98,636 98,536 93,613 98,613 98,613 0.1%| Fire truck, street sweeper, garbape trucks, 2010
2004 Lease Purchase Agreement 75,962 75.958 75,962 75,962 75,961 75,961 75,961 0.0% Fire truck and vehicles, 2009
GO Refunding Bond Series 2004A 162,576 162,019 171,047 171.047 174,499 174,459 174,499 2.0% | Refunded 1995 GO Bond, 2016
GO Bond Series 2004B 50,688 50,648 50,709 50,706 50,681 50,681 50,681 -0.1%:Bank building and vehicles, 2019 - 201¢
2006 Lease Purchase Agreement 0 ¢] 10,288 10,288 20,576 20,576 20,576 100.0%1Police cars, 2010
2006 Note Payable 0 0 37,656 35,911 38,028 39,028 39.028 3.6% Financial Software, 2812
Bond Issue Costs 0 7,759 0 0 0 0 [} FDIWI0!
Transfer to Other Funds 0 11,065 0 0 0 0 0 HOIVIO!
Debt Principal Payments 0 4,080,043 0 0 0 0 0 #DIVIO!
Debt Interest Payments 0 4] 0 o] 0 0 o] #DIVIOL

Total Debt Service 579,720 4,744 665 609,692 608,029 652,211 662,211 652,211 7.0%
Transfer to Utility Fund 0 0 g 0 0 0 1} HDIVIO
2.5% Merit Increase effective July 1, 2007 o 0 0 0 47 685 47,685 47,685 #DIW/0!
2.0% COLA effective December 1, 2007 0 0 0 4] 32,201 32,201 32,201 #DIVia! Includes 4% increase for Constutional Officers

effective Dec. 1, 2007

Appropriated Fund Bafance 87,298 1 0 0 40,782 37,502 16,890 #DIVIO!
Total Non-Departmental 818,740 4,842,373 1,055,267 1,046,889 1,081,517 1,088,237 1,067,625 1.2%
Grand Total General Fund 14,772,248 | 18,610,411 | 15,051,596 @ 14,732,501 | 16,686,618 | 15,107,905 | 15,107,905 0.4%
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Utility Fund — Department of Public Utilities

The City operates its utility system as an enterprise fund; as such, revenues from utility customers offset utility
expenditures. The City does not normally supplement General Fund monies to operate the utility system; however, the City
Administration recommended a transfer from the General Fund Budget to the Utility Fund Budget to offset a shortfall in
revenues. The Utility Fund consists of Administration & Billing, Water Treatment Plan, Water Distribution, Wastewater
Treatment Plan, Sewage Collection and Non-Departmental. The Utility Fund Budget is balanced with an increase of 13%
in user rates. In keeping with enterprise fund accounting principles, this fund normally compensates the General Fund for
the various services (indirect costs) that the General Fund provides the Utility Fund. However, the City Administration
proposes not to reimburse the General Fund for indirect costs in FY08. In addition, the Utility Fund Budget reflects an
increase regarding the septic disposal fees from $55/1,000 gallons to $75.

The Utility Fund Budget indicates an overall decrease of -7.7% or -$221,488, less the revenue from the Proceeds from
Financing and Appropriated Fund Balance. The decrease in revenue is attributed to the loss of two industries in December
2006, one being a large water and sewer user (-$144,000). In addition, the Utility Fund continues to increase with debt
service, which is being proposed at 29% of the overall budget.

The initial requests from City Departments increased at 45.3% over last year’s budget, but were reduced significantly based
on the loss of revenue. The City Administration proposed and City Council approved on April 3, 2007, two (2) options
regarding health care plans for employees. The renewal rate increase is less than 1% or $4,872 overall; General Liability
and Property Insurance increased by 13.6%, but changes were made to reduce the Utility Fund’s responsibility to accurately
reflect its true cost.

rates are proposed to increase from $9.83 per 2,000 gallons to $11.11 (additional $1.28) for water and $13.51 per 2,000
gallons to $15.27 (additional $1.76) for sewer services. A 1% increase on the water rate equals an additional $9,300 in
revenue; a 1% increase on the sewer rate equals an additional $11,100 in revenue.

This department has three major components — Administration, Water, and Sewer. The department is responsible for

providing safe, reliable and cost efficient water and sanitary sewer services to our citizens through customer services, water
production, line and pump station maintenance, and the construction of water and sewer lines and facilities as necessary.
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Within the water operations, there are two divisions — the Water Treatment Plant and the water distribution division. The
sewer operations consist of the Wastewater Treatment Plant and the sewer collection system.

Administration is responsible for the overall management of the department, the implementation of the City’s utility
policies, the review and approval of all new utility systems installed by private developers, the evaluation of long term water
and sewer needs, billing and collections, and the implementation of improvements, which will ensure cost effective and
efficient public utilities for our citizens. The Water Supply Planning Project is being funded in this budget ($15,000) jointly
with Greensville County as required by the State.

The Water Treatment Plant will continue to supply quality water in the high standards as set by the State government
agencies. This department will continue personnel training in water treatment, which will allow all personnel to keep
abreast of new processes, regulations and maintain their license. Perform regular maintenance on equipment to minimize
down time and replacement. Performance measurement tools include continued favorable inspection reports from state
agencies with minimal complaints from the customers served. The proposed budget reflects the replacement of three (3)
soft-starters and install valve controls for FY08.

The Wastewater Treatment Plant will continue to protect the health and environment of the citizens of the City of Emporia
from harmful pollutants. This will be accomplished by meeting or exceeding any and all applicable regulations as set forth
by local, state and federal regulatory agencies in the most cost efficient manner possible. Continue personnel training in
wastewater treatment, which will allow all personnel to keep abreast of new treatment processes and regulations. Perform
maintenance on equipment and buildings to prevent or minimize deterioration, down time and replacement. Continue safety
training to adhere to City policies and mandated occupational regulations. The proposed budget reflects a capital expense to
replace and rebuild a Parkson screen, which is approximately 20 years old.

The Sewage Collection division will continue to monitor the sanitary sewer system in order to keep it functional as required
by the State Health Department. This department will replace failing or deteriorated sewer main and service lines, continue
with scheduled preventative maintenance with all pumping stations. Seek out infiltration of rainwater and make necessary
repairs to help reduce operating costs at the Wastewater Treatment Plant.

Both the Water Distribution and Sewage Collection divisions will fund a new backhoe, as a replacement.

The proposed budget is balanced by increasing water & sewer rates by 13%, increasing septic disposal fees from $55 to $75,
and appropriating $75,000 from the Fund Balance for a Sewer System Evaluation Study-inflow/infiltration ($75,000).
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Utility Fund Revenue & Expenditure Summary

2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End | Department Manager Approved | Over 2006-07
Projection Request Recommends

Revenues
Water Sales 1,083,336 941,748 1,075,000 930,000 1,069,500 1,069,500 1,050,900 ~2.2% | 13% rate increase
Sewer Service 1,106,300 1,159,388 1,209,000 1,110,000 1,276,600 1,276,500 1,254,300 3.7%13% mate increase & increase
Meter Charges 53,000 52,474 52,000 53,500 53,000 53,000 53,000 1.9%] septic disposal fee from $55 to §75
Water Taps 7,000 8,749 8,000 9,500 9,000 9,000 9,000 12.5%
Sewer Taps 4,000 6,400 4,500 8,000 5,250 5,250 5,250 16.7%
Sales, Labor, and Materlals 2,000 1,505 2,000 2,000 2,000 2,000 2,000 0.0%
Penallies 41,000 35,403 38,000 51,000 50,000 50,000 50,000 31.6%
Cut-on/Cut-off Fees 31,000 35,124 29,000 50,000 50,000 50,000 50,000 72.4%
Rental Income 0 2,200 2,400 2,400 2,400 2,400 2,400 0.0%
Miscellaneous 10,000 49,017 7,600 2,500 4,500 4,500 4,500 -40.8%
Interest Earned 25,000 26,538 24,000 26,500 26,000 26,000 26,000 8.3%
Proceeds from Financing 0 0 225,000 225,000 0 0 0 -100.0%
Appropriated Fund Balance 141,121 0 189,624 189,624 75,000 75,000 75,000 -60.4% |SSES Study - Inflow/Infiltration
Transfer in from General Fund 0 0 1] g 19,510 18.510 Q H#DIVIO
Total Utility Fund Revenue 2,503,757 2,322,546 2,866,124 2,660,024 2,642,660 2,642,660 2,582,350 -9.9%
Expenditures
Administration and Billing 270,181 660,853 272,300 272,390 245,548 244,148 244,148 -10.3%
Water Treatment Plant 437,038 428,119 466,667 444,854 467,838 467,238 467,238 0.1%
Water Distribufion 237,796 362,824 517,413 515,227 1,848,954 348,804 309,597 -40.2%
Wastewater Treatment Plart 514,875 504,559 520,303 503,618 607,462 574,662 575,008 10.5%
Sewage Collection 160,855 59,448 212,069 212,068 196,857 194,732 155,525 -26.7%
Non-Departmental 883,012 740,865 877,372 770,063 813,076 813,076 830.834 -5.3%
Total Utility Fund Expenditures 2,803,757 2,756,668 2,866,124 2,718,220 4,179,735 2,642,660 2,582,350 -9,9%
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Public Utilities Administration & Billing
2005-06 2005-06 2006-07 200607 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End | Department Manager Approved | Over 2006-07
Projection Request Recommends
Salaries and Wages
Treasurer {stipend} 16,679 16,679 17,285 17,205 6,600 6,600 6,600 -61.8%
Deputy Treasurer {stipend) 21,001 21,001 22,948 22,048 6.600 6,600 6,600 -71.2%
Billing Account Clerk 22,720 22,249 23,751 23,7651 23,899 23,899 23,899 0.6%
Public Ltilities Direcior 69,489 69,459 72,886 72,886 71,549 71,549 71,649 -1.8%
Meter Reader 37,539 37,539 33,924 33,924 21,996 21,996 27,996 -17.5%
Public Utilities Secretary {60%) 15008 15,008 15,741 15,741 15,838 15.838 15,838 0.6%
Tolal 182,446 181,976 186,545 186,545 152,482 162,482 152,482 -18.3%
Fringe Benefits
FICA 14,909 11,193 13,404 13,400 11,665 11,665 11,665 -13.0%
VRS and Life Insurance 24,521 24,362 29,462 29,462 25,252 25,262 25,252 ~14.3%
Medical Insurance 22,033 22,032 23,679 23,879 18.991 18,981 18,5 -19.8%
Unemployment insurance 390 323 244 244 234 234 234 -4.1%
‘Worker's Compensation 11,001 11.001 4728 4822 4374 4374 4374 -1.5%
Total 12,854 68,901 71,517 71,807 60,516 60,516 60,516 -15.4%
Contraciual Services
Professional Services 0 0 [ Q 15,000 15,000 15,000 #DIV/O! Water Supply Planning Project
Rapairs and Maintenance 113 113 360 350 360 200 200 ~42.9%
Maintenance Service Contracts 186 186 g 9 200 200 200 #DIvVIO!
Total 309 309 350 350 15,550 15,400 15,400 4300.0%
Communications
Postage 6,700 6,555 7,025 7,025 7,200 7.200 7,200 2.5%
Telecommunications 250 171 176 175 250 280 260 42.5%
Total 6,950 6,726 7,200 7,200 7,450 7,450 7,450 3.5%
Materials and Supplies
Office Supplies 5,000 4,501 6.000 6,000 6,000 5,000 5,000 -16.7%
Total 5,000 4,601 6,000 5,000 6,000 5,000 5,000 -16,7%
Travel
Convention and Education 585 517 532 532 1,000 750 750 41.0%
Tolal 585 517 532 532 1,000 750 750 41.0%
Miscellaneous
Dues and Memberships 10 10 0 o 200 200 200 #OIVIO!
Miscellanegus 637 540 156 156 450 450 450 1688.5%
Depreciation 9 386,790 0 [¢] 0 4] 0 #DIVIQI
Amonrtization - Bond Issue Cost 0 10.194 0 0 0 1} 4] #DIVI0I
Total 647 396,534 156 156 650 B30 B850 316.7%
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Administration - Continued
2005-06 2005-06 2006-07 2606-07 2007-08 2007-08 2007408 % Change
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends
Capital/Equipment
Furniture and Fixtures 0 4] 1] 0 1,900 1,900 1,900 HOIVIO!
EDP Equipment 1,390 1,380 0 0 c 9] Y #D1VIO!
Total 1,380 1,390 0 0 1,900 1,900 1,900 #DIVIO!
Tofal Administration 270,181 660,853 272,300 272,330 245,548 244,148 244,148 -10.3%
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Water Treatment
2005-06 2005-06 2006-07 2006-67 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2606-07
Projection Request Recommends
Salaries and Wages
Plant Suparintendent 51,682 51,682 54,195 54,195 54,531 54,631 54,531 0.6%
Treatment Plant Operators (3} 129,258 132,152 135,155 135,156 130,992 130,982 130,982 -31%
Qvertima 8927 8,991 5,779 5779 1,500 7.500 7,500 29.8%
Total 189,867 192,825 195,129 195,129 193,023 193,023 193,023 -1.1%
Fringe Benefits
FICA 14,263 14,233 14,595 14,585 14,767 14,767 14,767 1.2%
VRS and Life Insurance 24,167 22,063 30,368 30,104 30,723 30,723 30,723 1.2%
Medical Insurance 22,298 22,297 22,436 20,833 22,549 22,549 22,549 0.5%
Unemployment Insurance 358 301 277 277 240 240 240 -13.4%
Worker's Compensation 5671 5871 5624 5,548 5,827 5827 sgar 3.6%
Total 66.747 64,555 73,300 71,357 74,106 74,106 74,106 1.1%
Contractual Services
Professional Services 16,744 16,730 8,100 6,000 11,000 11,000 11,000 35.8%
Repairs and Maintenance 6,000 5,142 3,200 2,819 6,000 5,500 5500 71.9%
Maintenance Service Contracts 0 4] 535 535 1,000 1,000 1.000 86.9%
Printing and Binding 816 816 625 826 700 700 700 12.0%
Eaundry and Dy Cleaning 1670 1,564 1,550 1.550 1,500 1,500 1,500 -3.2%
Total 25,230 24,252 14,010 11,529 20,200 19,700 18,700 40.6%
Utilities
Electricity 42,070 42,430 38,500 31,000 35,000 35,000 35,000 =9.1%
Heating 3,150 3144 | 3,025 3,025 2500 2,500 2500 -17.4%
Total 45,220 45,574 41,525 34,025 37,500 37.500 37,500 -9.7%
Communications
Postage 1,450 1,428 1,240 1.240 1,600 1,500 1,500 21.0%
Messenger Services ikxl 100 210 1856 200 200 200 -4.8%
Telecommunications 3,013 3,167 3,013 2.860 3,000 3,000 3,000 -0.4%
Tofal 4,594 4,685 4,463 4,295 4,700 4,700 4,700 5.3%
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Water Treatment - Continued
2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommiends
Materials and Supplies
QOffice Supplies 94 94 150 150 200 200 200 33.3%
Housekeeping and Janitorial Supplies 300 37 350 350 300 300 300 -14.3%
Repair and Maintenance Supplies 8,163 8,241 11,200 10,770 9,000 9,000 9,000 -19.6%
Vehicle and Power Equipment Supplies 1.413 1,428 2,600 1,555 1,500 1,500 1,500 =42.3%
Uniforms and Wearing Apparel 0 y] 200 200 300 200 200 0.0%
Books and Subscriptions 0 1] 25 25 325 325 325 1200.0%
Chemicals 80,000 70,850 85,000 77,257 91,209 91,209 91,209 7.3%
Tools 84 0 350 350 350 3E0 350 0.0%
Total 90,054 80,984 99,875 90,657 103,184 103,084 103,084 3.2%
Travel
Convention and Education 1,354 1,354 1.700 1,700 1,700 1700 1,760 0.0%
Total 1,354 1,354 1,700 1,700 1,700 1,700 1,700 0.0%
Miscellaneous
Dues and Memberships 280 280 530 585 260 280 290 -50.8%
Waterworks Operation Fee 4,479 4,479 4965 4,963 5,000 5,000 5,000 0.7%
BEQ Permit Fee 1,200 1,200 1.200 1,200 1,200 1,200 1,200 0.0%
Tolal 5,969 5,869 6,755 6,748 6,480 6.480 6,450 -3.9%
Capital/Equipment
Machinery and Equipment 7.587 7,587 28,271 27,775 26,500 26,500 26,500 -6.3%
Furniture and Fixtures 0 0 0 0 0 0 0 #OIVi0!
Communications Equipment 146 60 200 200 225 226 225 12.5%
EDP Equipment 0 g 1,229 1229 0 0 0 -100.0%
Total 7,733 7,647 29,700 29,204 26,725 26,725 26,725 -10.0%
Leases and Rentals
Equipment Rental 150 44 150 150 150 150 150 0.0%
Land Rent 120 120 60 60 B0 60 B0 0.0%
Total 270 264 210 210 210 210 210 0.0%
Total Water Treatment 437,038 428,119 466,667 444,854 467,838 467,238 467,238 0.1%
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Water Distribution
2005-06 2005-06 2006-07 2006-G7 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End | Department Manager Approved | Over 2006-07
Projection Request Recommends
Salaries and Wages
Maintenance Supervisor 42,423 42,423 43,395 43,395 43,664 43,664 43,664 0.6%
Motor Equipment Operatar 27 869 27,865 30,712 30,712 24,745 24,745 24,745 -194%
Assistant Meter Reader 0 ¢] 0 0 20,817 20,817 20817 HEHVIO!
Utility Workers (2) 48,565 80,146 49,322 49,322 43,754 43,754 43,754 «11.3%
Overtime g 1307 1,200 1,200 1,000 1,000 1,000 -16.7%
Tofal 120,036 121,745 124,629 124,629 133,980 133,980 133,980 7.5%
Fringe Benefits
FICA 11,005 11,331 10,219 10,219 10,250 10.250 10,250 0.3%
VRS and Life Insurance 15,159 140,134 49,804 49,804 51,823 51.823 51,823 4.1%
Medical Insurance 23,668 23,868 25,659 25,858 21,704 21,704 21,704 -15.4%
Unemployment Insurance 261 393 327 327 189 189 189 -42.2%
Worker's Compensation 259 258 3.254 3,371 4176 4176 4176 28.3%
Total 50,642 175,984 89,263 89,579 88,142 88,142 88,142 -1.3%
Contractual Services
Professicnal Services 21,900 21,880 4,400 4,400 4,400 4,400 4,400 0.0%
Repairs and Maintenance 200 0 5,161 5,161 B0D 60G 50D 88.4%
Maintenance Service Confracts 2,500 2,281 3.000 3,000 3,000 3,000 3.000 0.0%
Advertising 140 140 128 128 200 200 200 56.3%
Laundry and Bry Cleaning 1,200 1,127 1.200 1.000 1,000 1,000 1,000 -16.7%
Total 25,940 25,438 13,889 13,689 9,200 9,200 9.200 -33.8%
Utilities
Electricity 2070 1,593 1,500 200 500 500 500 -66.7%
Total 2,070 1,593 1,500 200 500 500 500 -66.7%
Communications
Messenger Services 75 7 75 75 75 50 50 -33.3%
Telecommunications 3,697 3.892 4000 3,000 3.000 3,000 3.000 -25.0%
Total 3,772 3,009 4,075 3,075 3,075 3,050 3.050 -25.2%
Materials and Supplies
QOffice Supplies 0 20 75 75 200 100 100 33.3%
Repair and Maintenance Supplies 18,000 16,374 21,000 21,000 23,000 23,000 23,000 9.5%
Vehicle and Power Equipment Supplies 9,060 10,285 11,000 11,000 11,000 41,000 11,000 0.0%
tniforms and Wearing Apparel ) 1] 0 175 175 200 175 175 0.0%
Meter Conversicn 0 0 20,090 20,089 20,000 20,000 20,000 -0.4%
Meter Replacement 4,811 4,811 5,000 5,000 5,000 5000 5,000 0.0%
Hydrant Replacement o 0 [ Q 5000 5,000 5,000 #DIVIOl
Tatal 32,671 31.490 57,340 57,339 64,400 64,275 64,275 12.1%
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Water Distribution - Continued
2005-06 2005-06 200607 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End | Department Manager Approved | Over 2006-07
Projection Request Recommends
Travel
Convention and Education 254 254 255 285 300 300 309 17.6%
Total 254 254 255 255 300 300 300 17.6%
Miscellaneous
Rental, C8X 204 204 212 211 250 250 250 17.9%
Total 204 204 212 241 250 250 250 17.9%
Capital/Equipment
Machinery and Equipment 2,207 2,207 1,250 1,280 0 o] 0 ~100.0%
Motor Vehicles and Equipmant 0 0 0 0 39,207 38,207 0 #D1VI0
Water Main Replacements and Upgrade 4] 0 o 0 1,608,900 9,900 9.900 HOIVIO!
Now Lines and Meters o] 0 225,000 225.000 g ] 0 =100.0%
Tolal 2,207 2,207 226,250 226,250 1,545,107 49,107 9,900 -95.6%
Total Water Distribution 237,796 362,824 517,413 515,227 1,848,954 348,804 309,597 -40.2%
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Wastewater Treatment
2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End | Department Manzager Approved | Over 2006-07
Projection Request Recommends
Salaries and Wages
Plant Superintendent 54,301 54,301 55,580 55,550 55,894 55,894 55 894 0.6%
Operators (4} 149,740 155,752 149,451 149,451 148,745 148,745 148,745 -0.5%
Lab Technician 34.808 34,808 36,508 36,508 36,733 36,733 36,733 0.6%
Overtime 6,000 750 2,600 2,600 6,500 6,500 8,500 150.0%
Total 244,549 245,611 244,109 244,109 247,872 247,872 247,872 1.5%
Fringe Benefits
FICA 18,731 17,480 17,523 17,523 18,963 18,963 18,963 8.2%
VRS and Life Insurance 32,245 34,150 38,902 38,802 41,056 41,056 41,056 5.5%
Medical Insurance 36,812 35,570 33,165 33,164 28,724 28,724 20,724 -10.4%
Unemployment Insurance 478 451 353 363 322 322 322 -8.8%
Worker's Compensaticn 5331 5101 4547 4547 5,002 | 5,092 5092 12.0%
Total 93,997 92,752 94,490 94,489 95,157 95,157 95,167 0.7%
Contractual Services
Professional Services 5,982 6,404 6,920 6.320 35,000 10,000 10,000 46.6%
Repairs and Maintenance 11,400 10,111 5,000 5,000 50,000 45,000 45,000 800.0%
Maintenance Service Contracts 2,662 2,662 2,400 2,400 2,400 2,400 2,400 0.0%
Advertising 450 1] 450 900 450 450 450 0.0%
Laundry and Bry Cleaning 2,000 1,999 2,000 1,500 2.000 2,000 2.000 0.0%
Total 23,494 21,176 16,670 16,520 89,850 59,850 59,850 259.0%
Utilities
Electricity EQ.800 71,319 73,600 73 600 70.000 70,000 70.000 -4.9%
Total 69,800 71,319 73,600 73,600 70,000 70,000 70,000 -4.9%
Communications
Pastage 25 13 100 50 50 50 50 -50.0%
Messenger Services 650 327 650 650 650 650 650 0.0%
Telscommunications 2,533 1,682 2,634 2,000 2,500 2,500 2,500 -1.3%
Tolal 3,208 2,022 3,284 2,700 3,200 3,200 3,200 -2.6%
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Wastewater Treatment ~ Coniinued
2605-06 2005-06 2006-07 2006-07 2007-08 2007-08 2007-08 % Change Explanation
Budget Actuak Budget Year-End Department Manager Approved | Over 2006-07
Projection Request Recommends
Materials and Supplies
Office Supplies 209 209 1,000 700 700 500 500 -50.0%
Agricultural Supplies 0 0 300 300 300 100 100 -86.7%
Medical and Lab Supplies 25 10 25 15 25 25 25 0.0%
Housekeeping and Janitorial Supplies 1,000 705 1000 1,000 1,000 1,000 1,000 0.0%
Repair and Maintenance Supplies 23,800 22,076 19.225 18,000 20,000 20,000 20,000 4.0%
Vehicle and Power Equipment Supplies 7,267 7,358 10,000 10,000 10,000 10,000 10,000 0.0%
Uniforms and Wearing Apparel 400 366 400 400 800 400 400 0.0%
Chemicals 33,611 28,698 36.600 22,000 26,000 24,000 24,000 -34.4%
Tools 250 60 250 250 250 250 250 0.0%
Total 66,562 59,482 53,800 52,865 59,075 56,275 56,275 ~18.2%
Travel
Convention and Education 1.000 861 1,000 1,000 2000 2,000 2,000 100.0%
Tofal 1,000 861 1,000 1.000 2,000 2,000 2,000 100.0%
Miscellaneous
Duyes and Memberships 717 717 500 754 764 764 764 52.8%
DEQ Pemit Fee 4850 4.850 4850 4,850 4,850 4850 4,850 0.0%
Total 5.567 5.567 5,350 5,604 5,614 5,614 5614 4.9%
Leases and Rentals
Equipment Rental 0 0 \] 0 0 0 0 #DIVID!
Tofal 0 0 o 0 0 0 0 #DIVIO!
Capital/Equipment
Machinery and Equipment 5,323 5,323 8,500 8,500 34,694 34,694 35,040 32.2%
Fumiture and Fixtures 500 326 3,500 3,500 0 0 0 ~100.0%
Communications Equipment 975 120 0 0 1] 1] 0 #OIV/0]
Motor Vehicles and Equipment 1] 0 0 0 \] 0 0 #OIVIGL
EDP Equipment o 0 4,000 931 ¢ 0 0 -100.0%
Total 6,758 5,769 13,000 12,931 34,654 34,694 35,040 169.5%
Tofal Wastewater Treatment 514,875 504,559 520,303 503,618 507,462 574,662 575,008 10.5%
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Sewage Collection

2005-06 2005-06 2006-07 2006-07 2007-08 2007-08 200708 % Change Explanation
Budget Actual Budget Year-End | Department Manager Approved | Over 2006-07
Projection Request Recommends

Contractual Services

Professional Services 0 0 0 0 0 0 1] #Diviol

Repairs and Maintenance 12,700 6,831 15,000 15,000 17.500 17,500 17,500 16.7%

Maintenance Service Contracts 1,000 910 1,900 1,800 1.400 1,400 1,400 -26.3%

Laundry and Dry Cleaning 4,200 1137 1100 1,100 1,200 1,200 1,200 9.1%
Total 14,900 8,368 18.000 18,000 20,100 20,100 20,100 11.7%

Utilities

Electricity 18,000 8,830 9,100 19.100 18.000 18,000 18,000 -5.8%
Total 18,600 18,5830 19,100 19,100 18,000 18,000 18,000 -5.8%

Communications

Messenger Services 2 2 25 25 25 25 25 0.0%

Telecommunications 5,189 5,548 5610 5610 4,800 4.800 4,800 -14.4%
Total 5,191 5,550 5,635 5,635 4,825 4,825 4,825 -14.4%

Materials and Supplies

Office Supplies 0 20 0 0 o 0 0 #DIVID)

Repair and Maintenance Supplies 19,222 17,117 20,000 20,000 22,000 20,000 20,000 0.0%

Vehicle and Powsr Equipment Supplies 8,453 8,694 8,000 9,000 5,000 9,000 9,000 0.0%

Uniforms and Wearing Apparel 0 0 75 5 175 50 50 -33.3%
Tolal 27,875 25,831 28,075 29,075 31,175 29,050 29,050 -0.1%

Travel

Convention and Education 100 65 311 311 300 300 300 -3.5%
Total 100 65 31 311 300 00 300 -3.9%

Miscellaneous

Rental, CSX 204 204 212 211 250 250 250 17.9%
Total 204 204 212 21 250 250 250 17.5%

Capital/Equipment

Pigr Replacement 80,000 0 139,736 138,736 1] g 0 -100.0%

S.8.E.S. Study 0 0 0 o 75,000 75,000 75,000 #DIVIO)

Machinery & Equipment 1,900 0 0 ) 8,000 8,000 B.000 #DIV/Q]

Motor Vehicles and Equipment 12,885 0 0 J¢] 39,207 39,207 0 #DIV/0]
Total 94,785 0 139,736 139,736 122,207 122,207 83,000 -40.6%

Total Sewage Collection 160,855 59,448 212,069 212,068 196,857 194,732 155,525 -26.7%

95




Non-Departmental
2005-06 2005-06 2006-07 200607 2007-08 2007-08 2007-08 % Change Explanation
Budget Actual Budget Year-End | Departmeat Manager Approved | Over 2006-07
Projection Request Recommends

Capital Improvement Projects
Solids Handling Facility 18,285 Q 0 0 4] 0 Q H#OIVID!

Total 18,285 0 0 0 o 0 0 #DIV/O!
Insurance (25%) 55,953 55,953 68,329 68,328 49,819 49,819 49,819 -27.1%
Less VML Credit 0 0 0 0 Y] 0 0 #OIV/O!

Total 55,953 55,853 68,329 68,328 49,819 49,819 49,819 27.1%
Debt Service
Revanue Water Bond Series 1994 #91-04 B1.721 39,789 81,721 81,721 81.721 81,721 81,721 0.0%|Water tank, Jines, ciffuent treatment sys., 2034
Revenue Water Bond Series 1994 #91-05 10,886 2,638 10,896 10,696 10,896 10,896 10,896 0.0%| Water tank, lines, effluent treatment sys., 2034
Revenue Sewer Bond Sesies 1996 #92-06 137,700 102,934 137,700 137.700 137,700 137,700 137.700 0.0%|Sewer lines, pump stations and upgrades, 2036
GO Refunding Bond Series 2006 257,867 364,758 206,989 205,825 305,237 305,237 305,237 47.5% |Refunded 2003A Bonds, 2036
2004 Lease Purchase Agreement 4,234 357 4,234 4.234 4,234 4,234 4,234 0.0% | Truck purchase, 2009
GO Refunding Bond Series 2004A 57,122 26,530 44,652 16,166 16,482 16,482 16,482 -63.1%|Refunded 1995 Bonds, 2016
GO Bond Series 2004B {Solids Facility) 108,272 o 108,500 108,477 108,374 108,374 108,374 -0.1% | Solids Handling Facility, 2034
2006 Note Payable 0 o 45,802 48,802 66,517 66,517 66,517 36.3%/ Water main extension under 1-95, 2012
2007 Leass Purchase (Backhue) 0 o 0 0 0 a 17,758 #DIV/0l 5% for 5 years

Total 657,812 537,006 643,494 613,811 731,161 731,161 748,919 16.4%
Indirect Cosls
Due to General Fund 145,962 145,962 155,250 77,625 0 0 0 =100.0%
2.5% Merit Increase efiective July 1, 2007 21,711 21,711 2. #DIVIQ!
2.0% COLA effective December 1, 2007 10,385 10,385 10,385 #DIVIDI
Appropnated Fund Balance 0 0 10,299 10,299 0 1] 0 ~100.0%
Contingency Fund 5,000 1,944 0 4] Q 1] 0 #HOIVIO
Total Non-Departmental 883,012 740,865 877,372 770,063 813,076 813,076 830,834 -5.3%
Grand Total Utility Fund 2,503,757 2,756,668 2,866,124 2,718,220 4,179,735 2,642,660 2,582,350 -9.9%
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