CITY OF EMPORIA

AGENDA
EMPORIA CITY COUNCIL
Regular Meeting
TUESDAY, MAY 17, 2016 - 6:30 P.M.
OPENING PRAYER
ROLL CALL
APPROVAL OF MINUTES

March 22, 2016 & April 5, 2016 ~ Budget Work Sessions
April 19, 2016 ~ Public Hearing and Regular Meeting

APPROVAL OF BILLS
REPORTS
Financial and Tax Reports
Commissioner of the Revenue Report
Permit and Inspection Report
Police Report
Sheriff Report
Fire Report
City Attorney Report
APPROVAL OF AGENDA
AWARDS AND RECOGNITIONS
NEW BUSINESS
16-22. FY17 Greensville County Public School System Budget - Request to Adopt Resolution
16-23. Proposed FY17 General and Utility Fund Budgets
16-24. Travel Regulations Policy - Request to Amend
16-25. Greensville Memorial Foundation Grant - Appropriation Ordinance

16-26. City Council Meeting Cancellations and Agenda Items - Request for Approval

16-27. Retirement Incentives - Request Council Member Carey
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CITY OFr EMPORIA

AGENDA
EMPORIA CITY COUNCIL
Regular Meeting
TUESDAY, MAY 17,2016 - 6:30 P.M.

PUBLIC COMMENT
CLOSED SESSION
Closed Meeting pursuant to Virginia Code § 2.2 3711 (A) (3) A matter involving the acquisition of real property for

public purposes because discussion in an open session world adversely affect our bargaining position and (A) (7)
Legal matter requiring the advice of counsel and briefings by staff pertaining to City/County contractual issues.
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MINUTES
EMPORIA CITY COUNCIL
CITY OF EMPORIA MUNICIPAL BUILDING
BUDGET WORK SESSION
March 22, 2016

Note to Reader: Although the printed agenda document for this City Council
meeting is not part of these minutes, the agenda document provides background
information on the items discussed by City Council during the meeting. A copy
of the agenda document for this meeting may be obtained by contacting the
Office of the City Clerk.

The following City Council members were present:

Councilwoman Doris T. White
Councilwoman L. Dale Temple
Councilwoman Carolyn S. Carey
Councilwoman Deborah D. Lynch
Councilwoman Carol Mercer
Councilman James E. Ewing, III
Councilman F. Woodrow Harris

Others present:

C. Butler Barrett, City Attorney

Mary L. Person, Mayor

Brian S. Thrower, City Manager

Dr. Edwin C. Daley, Assistant Manager
Tessie Wilkins, City Clerk

Sheila Cutrell, Finance Director

Royal Jones, Public Works Director
Ricky Pinksaw, Chief of Police
Linwood Pope, Director of Utilities

Absent:

Presentation of the Proposed General and Utility Fund Budgets

Mr. Thrower stated that the proposed FY17 General Fund budget was $23,450,860 with
Departmental requests totaling $23,617,688. He also stated that there are no tax increases included
in the proposed budget.

Mr. Thrower stated that the proposed budget supported the goals and priorities identified in
the adopted Strategic Plan and the City’s 2015-2035 Comprehensive Plan, as well as, adheres to
the City’s adopted Financial Policy Guidelines.

Mr. Thrower stated that the primary impacts to the proposed FY17 operating budget
included the following:



$247,760 increase in debt service attributed to improvements to/replacement of City Hall
and Police Department.

$239,983 decrease in the City’s share of joint funding for the Greensville County Public
School System. The overall joint funding figure of $7,745,150 would remain the same
under this proposal. The City’s decrease in funding is attributed to the recalculation of the
Local Composite Index. The School Board requested a joint funding increase of $207,502
over the approved FY16 budget.

$126,820 payment to the State due to the reversion of fines and forfeitures. This is an
increase of $31,705 over FY'16.

$168,176 to implement Compensation Study recommendations effective July 10, 2016.
$44,532 increase in salaries for a 2% COLA increase effective January 8, 2017.

Mr. Thrower stated that the Capital Expenditures included in the proposed FY 17 budget are

as follows:

Replacement of two Police Cruisers ($76,000) — PD — Financed for three years
Replacement of a Sports Utility Vehicle ($27,000) — ES — Financed for five years
Construction of the new Animal Shelter ($220,000 - remaining bond proceeds) — Facilities
— Financed for 20 years

Improvements to/Replacement of City Hall and Police Department ($5,100,000 — Facilities
— Financed for 40 years

Street Paving ($200,000) — PW- Cash/Current Revenues

Pavement Markings ($30,000) —- PW- Cash/Current Revenues

Halifax Street Bridge Replacement ($147,347 — City’s match) - PW — Cash/Fund Balance
Stormwater Improvements ($30,000) — PW — Cash/Current Revenues

Purchase of Dumpsters ($25,000) — PW — Cash/Current Revenues

Replacement of a Pickup Truck ($24,000) — PW — Financed for five years

Demolition and Removal ($35,000) — DS — Cash/Current Revenues

South Main Street Phase II Design ($75,000) — DS — Cash/Fund Balance

Quiet Zone Crossing Upgrades Study ($50,000) - DS — Cash/Fund Balance

Replacement of a Pickup Truck ($23,000) — DS - Financed for five years

Mr. Thrower stated that the personnel-related items included within the FY 17 budget are as

follows:

Implementation of Compensation Study recommendations

COLA increase

Addition of one Dispatcher position - PD

Elimination of one vacant Maintenance Technician position - PW

Addition of four temporary workers for six months - PW

Addition of four temporary workers for months - PW (Will assists with Grounds
Maintenance functions — grass, weeds, and landscaping)

He advised that the proposed FY17 Utility Fund budget stands at $3,499,650 with

Departmental requests totaled $3.690.964. He also advised that in order to balance the budget; he
is proposing to increase water rates by 5% and sewer rates by 5%. He further advised that under
this proposal, the combined minimum monthly water, sewer, and sanitation bill would increase
from $65.96 to $68.01. He stated that this was a total increase of $2.05.



He stated that the proposed FY 17 water rates were as follows:

Current Water Rates Proposed FY17 Water Rates
Minimum 2,000 gallons $19.85 Minimum 2,000 gallons $20.84
Next 48,000/1,000 $ 9.21 Next 48,000/1,000 $ 9.67
Over 50,000/1,000 $ 5.60 Over 50,000/1,000 $ 5.88

He advised that the proposed FY 17 sewer rates are as follows:

Current Sewer Rates Proposed FY17 Sewer Rates
Minimum 2,000 gallons  $21.11 Minimum 2,000 gallons $22.17
Next 48,000/1,000 ¥ 7.89 Next 48,000/1,000 $ 8.28
Over 50,000/1,000 $ 6.03 Over 50,000/1,000 $ 633

Mr. Thrower stated that the primary impacts to the proposed FY17 operating budget
include the following:

o $124,474 to be transferred to the General Fund. This is based on a percentage of
General Fund salaries that support Utility Fund operations.

e $33,109 to implement Compensation Study recommendations effective July 10,
2016.

e $10,322 increase in salaries for a 2% COLA increase effective January 8, 2017.

Mr. Thrower stated that the Capital Expenditures included in the proposed FY 17 budget are
as follows:

Purchase of a Forklift ($26,000) —~ WTP — Financed for seven years
* Replacement of a Tractor & Mower ($30,000) - WWTP — Financed for seven years
¢ Replacement of a Pump at Metcalf Creek Pumping Station ($51,800) — SC -
Cash/Current Revenues

It was the consensus of Council for the School System to present their proposed budget to
Council at the next meeting.

Councilman Harris asked if the City Administrate could revisit other alternatives for the
salary study implement.

Councilman Harris stated that the City Administrate should try to find a way to eliminate
the proposed water and sewer rate.

It was the consensus of Council to increase the Motor Vehicles and Equipment line to
$26,000.00 for the Emporia Sheriff Department.



It was the consensus of Council to decrease the Motor Vehicles and Equipment line by
$24,000.00 for Fleet Maintenance.

It was the consensus of Council to cancel the Tuesday, March 29, 2016, Budget Work
Session.

***CLOSED SESSION***

Councilwoman Temple moved that Closed Session be entered for the purpose of discussing
Virginia Code Sections § 2.2 3711 (A) (7) Legal matters requiring the advice of Counsel and
briefings by staff pertaining to City/County contractual issues, seconded by Councilman Ewing,
which passed as follows:

Councilman F. Woodrow Harris aye
Councilman James E. Ewing aye
Councilwoman Carolyn S. Carey aye
Councilwoman Carol Mercer aye
Councilwoman L. Dale Temple aye
Councilwoman Doris T. White aye

Councilwoman Deborah D. Lynch aye
***Regular Session***

Councilwoman Mercer moved that the meeting be returned to Regular Session.
Councilwoman Carey seconded the motion, which passed as follows:

Councilman F. Woodrow Harris aye
Councilman James E. Ewing aye
Councilwoman Carolyn S. Carey aye
Councilwoman Carol Mercer aye
Councilwoman L. Dale Temple aye
Councilwoman Doris T. White aye

Councilwoman Deborah D. Lynch aye

CERTIFICATION
Councilwoman Mercer moved to certify the following:
1. only public business matters are lawfully exempted from open meeting requirements
under the Virginia Freedom of Information Act were discussed in the Closed Session to

which this certification applies, and

2. only such public business matter as were identified in the motion by which the Closed
Session was convened were heard, discussed, or considered by City Council.

Councilwoman Carey seconded the motion, which passed as follows:

Councilman F. Woodrow Harris aye



Councilman James E. Ewing aye

Councilwoman Carolyn S. Carey aye

Councilwoman Carol Mercer aye

Councilwoman L. Dale Temple aye

Councilwoman Doris T. White aye

Councilwoman Deborah D. Lynch aye
ADJOURNMENT

With no further business to come before City Council, Mayor Person adjourned the
meeting.

Mary L. Person, Mayor

Tessie S. Wilkins, CMC
City Clerk



PUBLIC HEARING

1. Proposed FY17 General and Utility Fund Budgets
2. Rezoning Request — 6 Doctors Drive

Emporia’s City Council held a Public Hearing on Tuesday, April 19, 2016, at 6:30 p.m.
in the Council Chambers of the Municipal Building, located at 201 South Main Street, Emporia,
Virginia. Mayor Mary L. Person presided over the session.

The following City Council members were present:

Councilman F. Woodrow Harris
Councilman James E. Ewing, III
Councilwoman Carolyn S. Carey
Councilwoman L. Dale Temple
Councilwoman Carol Mercer
Councilwoman Doris T. White
Councilwoman Deborah D. Lynch

Others present:
Mary L. Person, Mayor
C. Butler Barrett, City Attorney
Brian S. Thrower, City Manager
Dr. Edwin C. Daley, Assistant City Manager
Tessie S. Wilkins, City Clerk
W. S. Harris, Jr., Treasurer
Joyce E. Prince, Commissioner of the Revenue
Ricky Pinksaw, Chief of Police
Jan Harrell, Economic Development Manager
Ken Ryals, Emergency Service Coordinator
Sheila Cutrell, Finance Director

Absent:

1. Proposed FY17 General and Utility Fund Budgets

Mr. Thrower reported that after reviewing and discussing the proposed budget over three
work sessions that the FY 17 General Fund budget totaled $23,278,386.00. He also reported that
his recommended budget stood at $23,450,860.00. He further reported that the departmental
requests totaled $23,617,688.00. He stated that there are no tax increases included in the
Council’s proposed budget.

Mr. Thrower stated that the proposed budget supported goals and priorities identified in
Council adopted Strategic Plan and the City’s 2015-2035 Comprehensive Plan, as well as,
adhering to the City’s adopted Financial Policy Guidelines.

Mr. Thrower stated that the primary impacts to the proposed FY17 operating budget
includes the following:



$117,389 decrease in real-estate tax revenue due to a decline in assessments
$247,760 increase in debt service attributed to improvements to/replacement of
City Hall and Police Department

$272,733 decrease in the City’s share of joint level funding for the Greensville
County Public School System. The City’s decrease in funding is attributed to the
recalculation of the Local Composite Index. The School Board requested a joint
funding increase of $207,502 over the approved FY16 budget

$126,820 payment to the State due to the reversion of fines and forfeitures, This
is an increase of $31,705 over FY 16

$84,088 to implement Classification and Compensation Study recommendations
effective January 8, 2017 (includes City Manager and City Clerk)

$44,532 increase in salaries for a 2% COLA increase effective January 8, 2017
(includes City Manager and City Clerk)

Mr. Thrower stated that Capital Expenditures included in the proposed FY17 budget are

as follows:

Replacement of two Police Cruisers ($76,000) — PD — Financed for three years
Replacement of a Sports Utility Vehicle ($27,000) — ES — Financed for five years
Construction of the new Animal Shelter ($220,000 - remaining bond proceeds) —
Facilities — Financed for 20 years

Improvements to/Replacement of City Hall and Police Department ($5,100,000) -
Facilities — Financed for 40 years

Street Paving ($200,000) — PW — Cash/Current Revenues

Pavement Markings ($30,000) - PW - Cash/Current Revenues

Halifax Street Bridge Replacement ($147,347 — City’s match) — PW — Cash/Fund
Balance

Stormwater Improvements ($30,000) — PW — Cash/Current Revenues

Purchase of Dumpsters ($25,000) — PW — Cash/Current Revenues

Replacement of Sheriff’s Office Vehicle ($26,000) — SO — Financed for five years
Demolition and Removal ($35,000) — DS — Cash/Current Revenues

South Main Street Phase II Design ($75,000) — DS — Cash/Fund Balance
Replacement of a Pickup Truck ($23,000) — DS — Financed for five years

Mr. Thrower reported that personnel-related items included in the proposed FY17 budget

are as follows:

Implementation of Classification and Compensation Study recommendations
COLA increase

Addition of one Dispatcher position — PD

Elimination of one vacant Maintenance Technician position — PW

Addition of three temporary workers for six months — PW
o Will assist with Grounds Maintenance functions — grass, weeds,
landscaping

Mr. Thrower reported that the FY17 Utility Fund budget totaled $3,345,900. He also
reported that his recommended budget stood at $3,499,650. He further reported that the



departmental requests totaled $3,690,964. He stated that there were no water and sewer rate
increases included in the proposed budget.

He reported that the primary impacts to the proposed FY 17 operating budget included the
following:

o $16,555 to implement Classification and Compensation Study recommendations
effective January 8, 2017
e $10,322 increase in salaries for a 2% COLA increase effective January 8, 2017

He also reported that the Capital Expenditures included in the proposed FY17 budget are
as follows:

¢ Purchase of a Forklift ($26,000) — WTP — Financed for seven years
¢ Replacement of a Tractor & Mower ($30,000) — WWTP — Financed for seven
years

He stated that the proposed budgets will be on the May 3, 2016 agenda for formal
consideration. He also stated that no formal action was needed at tonight’s meeting.

With there being no comments to come before City Council, Mayor Person declared the
first public hearing closed and proceeded to the second public hearing.

2. Rezoning Request — 6 Doctors Drive

Mr. Thrower stated that Dr. Michael Anderson was seeking to rezone the property
located at 6 Doctors Drive to C-1 Commercial District in order to allow for the construction and
operation of a pharmacy business in front of the existing medical office building (Emporia
Medical Associates). He also stated that according to the applicant, the pharmacy would be
approximately 2,500 square feet and will have a drive through. He further reported that the
pharmacy would primarily sell smaller over the counter medical supplies. He reported that the
property was identified as tax map parcel number 122-8-0-A and is zoned R-3 Residential
District. He also reported that the property abuts and is adjacent to parcels that are zone both
residential (R-3) and commercial (C-1).

Mr. Thrower advised that the subject property is currently zoned R-3 Residential District.
He also advised that according to Section 90-73 (a) of the City’s Zoning Code “R-3 districts shall
be composed of certain medium to high concentrations of residential uses ordinarily located
between residential and commercial areas, plus certain open areas where similar development
appears likely to occur. Regulations for this R-3 district are designed to stabilize and protect the
essential characteristics of the district, to promote and encourage, insofar as compatible with the
intensity of land use, a suitable environment for family life composed of an adult population with
children, and to permit certain professional uses of a character unlikely to develop general
concentration of traffic and crowds of customers. To these ends, retail activity shall be limited
and this district shall be protected against encroachment of commercial or industrial use. All
residential types of structures for both permanent and transient occupancy are permitted. This R-
3 residential district is not completely residential as it includes public and semipublic and other
related uses. However it is basically residential in character and, as such, shall not be spotted
with commercial and industrial uses.”



Mr. Thrower stated that Dr. Anderson sought to rezone this property to C-1 Commercial
District. He also stated that per Section 90-76 (a) of the City’s Zoning Code “C-1 commercial
districts shall be for the conduct of retail and general commercial business establishments to
which the public requires direct and frequent access and is characterized by constant heavy
traffic and by noises of congestion. This C-1 commercial district includes such uses as retail
stores, banks, offices, restaurants and taverns located in the central area of the city.”

Mr. Thrower stated that according to the City’s 2015-2035 Comprehensive Plan, this
property and properties in the immediate area on the same side of Weaver Avenue are designated
as “High Density Residential” on the Future Land Use Map (FLUM). He also stated that the
properties in the immediate area directly across the street are designated as “Retail/Service
Commercial” on the FLUM.

Mr. Thrower advised that the Comprehensive Plan describes “High Density Residential”
as “areas set aside for high-density residential uses, including apartment buildings, assisted-
living facilities (elderly/nursing homes) and other large-scale forms of group housing or multi-
family development... In an effort to keep these areas active, vacant and underutilized dwellings
should be conditionally considered for conversion to other uses such as small offices, group
homes, and similar mixed use development. However, potential impacts on the surrounding
neighborhood should be carefully considered before such conversions are approved.”

Mr. Thrower reported that the Comprehensive Plan stated the purpose of the
“Retail/Service Commercial” category “is to provide for an appropriate dynamic variety of uses
adjacent to the downtown for commercial, financial, professional, governmental, and cultural
activities. This category is intended to promote an attractive, convenient, and relatively compact
arrangement of auto-oriented uses and that retain a pedestrian orientation. Signage and outdoor
storage should be adequately controlled to promote an attractive and stable urban environment.”

Mr. Thrower stated that per Section 15.2-2223 of State Code, the overall purpose of a
locality’s comprehensive plan is to guide and accomplish a “coordinated, adjusted and
harmonious development of the territory which will, in accordance with present and probable
future needs and resources, best promote the health, safety, morals, order, convenience,
prosperity and general welfare of the inhabitants.”

Mr. Thrower reported that Section 15.2-2284 of State Code lists the relevant factors to
consider in rezoning applications. He also reported that every proposed rezoning should be
accompanied by an analysis of how the amendment will satisfy one or more of these factors. He
further reported that a locality was not required to consider all nine factors in each zoning
decision.

Mr. Thrower advised that the most pertinent factors applicable to this request involve the
Comprehensive Plan and the existing use and character of the property. He also advised that in
terms of the Comprehensive Plan FLUM, this parcel is designated as “High Density
Residential.” He further advised that the “High Density Residential” use designation aims to
blend high density residential uses with small office operations. He stated that the parcels
directly across the street are designated as “Retail/Service Commercial.” He also stated that this
designation aimed to promote slightly more intense commercial land uses while maintaining a
compact and pedestrian oriented environment. He further stated that these designations
complemented each other in this particular area of the City and support the justification to rezone
the parcel to C-1 Commercial District.



Mr. Thrower stated that in terms of the existing use and character of the property, a
medical office building (Emporia Medical Associates) was currently located on the subject
parcel. He also stated that medical offices were allowed by right in R-3, C-1, and C-2 districts.
He further stated that the YMCA property abutted the subject parcel on the left and is zoned C-1.
He advised that a medical office building (LeGrow) is also located directly across the street from
the property. He also advised that the existing use and character of the property, as well as the
existing surrounding uses further support the rezoning request.

He recommended that this rezoning request be approved, and the property be rezoned to
C-1 Commercial District. He stated that the Planning Commission also recommended Council to
rezone this property to C-1 Commercial District at its April 12, 2016 meeting.

Mayor Person asked if there was anyone present who wished to speak regarding this
matter.

Dr. Michael Anderson, 6 Doctor Drive, Emporia, VA addressed Council stating that he
will be the owner of the independent pharmacy.

With there being no further comments to come before City Council, Mayor Person
declared the public hearing closed.

Mary L. Person, Mayor

Tessie S. Wilkins, CMC
City Clerk



MINUTES
EMPORIA CITY COUNCIL
CITY OF EMPORIA MUNICIPAL BUILDING
April 19, 2016

Note to Reader: Although the printed agenda document for this City Council
meeting is not part of these minutes, the agenda document provides
background information on the items discussed by City Council during the
meeting. A copy of the agenda document for this meeting may be obtained by
contacting the Office of the City Clerk.

Emporia City Council held a regular meeting on Tuesday, April 19, 2016 at 6:30 p.m. in
the Council Chambers of the Municipal Building, located at 201 South Main Street, Emporia,
Virginia. Mayor Mary L. Person presided over the meeting with Bishop Vincent Lowery
offering the invocation.

ROLL CALL
The following City Council members were present:

Councilman F. Woodrow Harris
Councilman James E. Ewing, III
Councilwoman Carolyn S. Carey
Councilwoman L. Dale Temple
Councilwoman Carol Mercer
Councilwoman Doris T. White
Councilwoman Deborah D. Lynch

Others present:
Mary L. Person, Mayor
C. Butler Barrett, City Attorney
Brian S. Thrower, City Manager
Dr. Edwin C. Daley, Assistant City Manager
Tessie 8. Wilkins, City Clerk
W. S. Harris, Jr., Treasurer
Joyce E. Prince, Commissioner of the Revenue
Ricky Pinksaw, Chief of Police
Jan Harrell, Economic Development Manager
Ken Ryals, Emergency Service Coordinator
Sheila Cutrell, Finance Director

Absent:

MINUTES APPROVAL

Councilwoman Temple moved to approve the minutes from the Friday, April 1, 2016
Special meeting and Tuesday, March 15, 2016 Public Hearing and Regular meeting as presented,
seconded by Councilwoman Mercer, which passed as follows:



Councilman F. Woodrow Harris aye

Councilman James E. Ewing aye

Councilwoman Carolyn S. Carey aye

Councilwoman Carol Mercer aye

Councilwoman L. Dale Temple aye

Councilwoman Doris T. White aye

Councilwoman Deborah D. Lynch aye
APPROVAL OF BILLS

A listing of the April 19, 2016 bills was presented to City Council members.

General Fund $ 1,586,036.48
Utility Fund $ 140,291.18

Councilwoman Temple moved to approve the April 19, 2016 bills as presented, seconded
by Councilwoman Lynch, which passed as follows:

Councilman F. Woodrow Harris aye
Councilman James E. Ewing aye
Councilwoman Carolyn S. Carey aye
Councilwoman Carol Mercer aye
Councilwoman L. Dale Temple aye
Councilwoman Doris T, White aye
Councilwoman Deborah D. Lynch aye

FINANCIAL AND TAX REPORTS

Honorable W. S. Harris, Ir., City Treasurer provided his report to City Council members.
There were no questions regarding his report.

COMMISSIONER OF THE REVENUE REPORT

Honorable Joyce E. Prince, Commissioner of the Revenue provided her report to City
Council members. There were no questions regarding her report.

PERMIT AND INSPECTION REPORT

Randy C. Pearce, Building/Fire Official provided his report to City Council members.
There were no questions concerning his report.

POLICE REPORT

Ricky Pinksaw, Chief of Police provided his report to City Council members. There
were no questions concerning his report.

CITY SHERIFF REPORT

Sam C. Brown, Sheriff provided his report to City Council members. There were no
questions concerning his report.



CITY ATTORNEY REPORT
C. Butler Barrett, City Attorney had no matters to report to City Council members.
AGENDA APPROVAL

Councilwoman Lynch moved to approve the agenda as presented, seconded by
Councilwoman Carey, which passed as follows:

Councilman F. Woodrow Harris aye
Councilman James E. Ewing aye
Councilwoman Carolyn S. Carey aye
Councilwoman Carol Mercer aye
Councilwoman L. Dale Temple aye
Councilwoman Doris T. White aye

Councilwoman Deborah D. Lynch aye
UNFINISHED BUSINESS
16-16. Recreation Advisory Commission - Term Expirations

Mr. Thrower stated that at the March 15, 2016 meeting, Council reappointed the
following individuals to the Recreation Advisory Commission (RAC):

Council Member Deborah Lynch
Council Member Carol Mercer
Clifton Threat

Edward V. Lankford, IV

Mr. Thrower stated that Council Member White indicated she does not wish to be
considered for reappointment.

Mr. Thrower stated that the last time the RAC met was on September 15, 2004.

He recommended that Council dissolves this commission given the fact that the RAC has
not met in over 11 years.

Councilman Ewing made a motion to dissolve the Recreation Advisory Commission
Board, seconded by Councilwoman Temple, which passed as follows:

Councilman F. Woodrow Harris aye
Councilman James E. Ewing aye
Councilwoman Carolyn 8. Carey aye
Councilwoman Carol Mercer abstained
Councilwoman L. Dale Temple aye
Councilwoman Doris T. White aye

Councilwoman Deborah D. Lynch abstained



NEW BUSINESS

16-18. Rezoning Request — 6 Doctors Drive
Mr. Thrower stated that this item was the subject of the public hearing previously held.

Councilman Harris made a motion to rezone 6 Doctors Drive property to C-1
Commercial District, seconded by Councilwoman Carey, which passed as follows:

Councilman F. Woodrow Harris aye
Councilman James E. Ewing aye
Councilwoman Carolyn S. Carey aye
Councilwoman Carol Mercer aye
Councilwoman L. Dale Temple aye
Councilwoman Doris T. White aye

Councilwoman Deborah D. Lynch aye
16-19. Drug Seizure Fund — Appropriation Ordinance

Mr. Thrower stated that the City of Emporia Police Department seize money, by court
order, determined to have been used in drug transactions. He also stated that before spending
these funds, they must first be appropriated into the current fiscal year budget.

Mr. Thrower stated that the Police Department wished to use $30,000 in seized funds for
the purchase of an unmarked patrol vehicle. He also stated that an ordinance was required to
appropriate and expend these funds.

He recommended Council to adopt the ordinance.
Councilman Ewing made a motion to adopt Ordinance No. 16-06 to appropriate the sum

of $30,000.00 in Drug Seizure Funds, seconded by Councilwoman Carey, which passed as
follows:

Councilman F. Woodrow Harris aye
Councilman James E. Ewing aye
Councilwoman Carolyn S. Carey aye
Councilwoman Carol Mercer aye
Councilwoman L. Dale Temple aye
Councilwoman Doris T. White aye

Councilwoman Deborah D. Lynch aye

16-20. Virginia Department of Emergency Management Gramt Funds - Appropriation
Ordinance



Mr. Thrower reported that the City received notification that the City has been awarded a
State Homeland Security Program grant from the Virginia Department of Emergency
Management (VDEM) in the amount of $7,200.00. He also reported that the funds will be used
to purchase four Rescue Task Force Vest Kits. He further reported that Council would need to
approve an appropriation ordinance in order to utilize this award.

He recommended that Council adopt the ordinance.
Councilwoman Temple made a motion to adopt Ordinance No. 16-07 to appropriate the

sum of $7,200.000 in Grant Funds from the Department of Emergency Management for the State
Homeland Security Program, seconded by Councilman Ewing, which passed as follows:

Councilman F. Woodrow Harris aye
Councilman James E. Ewing aye
Councilwoman Carolyn S. Carey aye
Councilwoman Carol Mercer aye
Councilwoman L. Dale Temple aye
Councilwoman Doris T. White aye

Councilwoman Deborah D. Lynch aye
16-21. FY17 Greensville County Public School System Budget — Request to Adopt Resolution

Mr. Thrower stated that the City’s projected contribution was $3,310,263. He also stated
that Greensville County’s contribution was projected to be $4,434,856. He further stated that the
total local contribution was projected to be $7,745,119.

He recommended that Council adopt the resolution.

Councilwoman Mercer stated, for the record, that she was currently employed by the
Greensville County Public School as a long-term substitute teacher.

Councilwoman Carey made a motion to fund Greensville County Public School System
Budget for Fiscal year 2016-2017 in the amount of $3,354,609.00, seconded by Councilwoman
White, which passed as follows:

Councilman F. Woodrow Harris nay
Councilman James E. Ewing nay
Councilwoman Carolyn S. Carey aye
Councilwoman Carol Mercer aye
Councilwoman L. Dale Temple nay
Councilwoman Doris T. White aye

Councilwoman Deborah D. Lynch nay
Mayor Person stated that the motion failed.

Councilman Harris made a motion to adopt Resolution No. 16-02 affirming the City of
Emporia’s Projected Contribution of $3,310,263.00 to the Greensville County Public School
System Budget for Fiscal year 2016-2017, seconded by Councilman Ewing, which passed as
follows:



Councilman F. Woodrow Harris aye

Councilman James E. Ewing aye
Councilwoman Carolyn S. Carey nay
Councilwoman Carol Mercer aye
Councilwoman L. Dale Temple nay
Councilwoman Doris T. White nay

Councilwoman Deborah D. Lynch aye
PUBLIC COMMENT

Mayor Person asked if anyone wished to bring a matter before City Council members
adhering to the three-minute time limitation.

With there being no comments to come before City Council, Mayor Person closed the
public comment portion of the meeting.

***CLOSED SESSION***

Councilman Ewing moved that Closed Session be entered for the purpose of discussing
Virginia Code Sections § 2.2 3711 (A) (3) A matter involving the acquisition of real property
for public purposes because discussion in an open session would adversely affect our
bargaining position and (A) (7) Legal matter requiring the advice of counsel and briefings by
staff pertaining to City/County contractual issues, seconded by Councilwoman Lynch, which
passed as follows:

Councilman F. Woodrow Harris aye
Councilman James E. Ewing aye
Councilwoman Carolyn S. Carey aye
Councilwoman Carol Mercer aye
Councilwoman L. Dale Temple aye
Councilwoman Doris T. White aye

Councilwoman Deborah D. Lynch aye
*%**Regular Session***

Councilwoman Mercer moved that the meeting be returned to Regular Session.
Councilwoman Carey seconded the motion, which passed as follows:

Councilman F. Woodrow Harris aye
Councilman James E. Ewing aye
Councilwoman Carolyn S. Carey aye
Councilwoman Carol Mercer aye
Councilwoman L. Dale Temple aye
Councilwoman Doris T. White aye

Councilwoman Deborah D. Lynch aye

CERTIFICATION



Councilwoman Mercer moved to certify the following:
1. only public business matters are lawfully exempted from open meeting requirements
under the Virginia Freedom of Information Act were discussed in the Closed Session
to which this certification applies, and

2. only such public business matter as were identified in the motion by which the Closed
Session was convened were heard, discussed, or considered by City Council.

Councilwoman Carey seconded the motion, which passed as follows:

Councilman F. Woodrow Harris aye
Councilman James E. Ewing aye
Councilwoman Carolyn S. Carey aye
Councilwoman Carol Mercer aye
Councilwoman L. Dale Temple aye
Councilwoman Doris T. White aye
Councilwoman Deborah D. Lynch aye

Councilwoman Mercer raised the issue of further discussing the school system budget.

Councilman Harris made the motion to adjourn the meeting, Councilman Ewing
seconded the motion, which passed as follows:

Councilman F, Woodrow Harris aye
Councilman James E. Ewing aye
Councilwoman Carolyn S. Carey nay
Councilwoman Carol Mercer nay
Councilwoman L. Dale Temple aye
Councilwoman Doris T. White nay
Councilwoman Deborah D. Lynch aye
ADJOURNMENT

With no further business to come before City Council, Mayor Person adjourned the
meeting.

Mary L. Person, Mayor

Tessie S. Wilkins, CMC
City Clerk



MINUTES
EMPORIA CITY COUNCIL
CITY OF EMPORIA MUNICIPAL BUILDING
BUDGET WORK SESSION
April 5,2016

Note to Reader: Although the printed agenda document for this City Council
meeting is not part of these minutes, the agenda document provides background
information on the items discussed by City Council during the meeting. A copy
of the agenda document for this meeting may be obtained by contacting the
Qffice of the City Clerk.

The following City Council members were present:

Councilwoman L. Dale Temple
Councilwoman Carolyn S. Carey
Councilwoman Deborah D. Lynch
Councilwoman Carol Mercer
Councilman James E. Ewing, II1
Councilman F. Woodrow Harris

Others present:

C. Butler Barrett, City Attorney

Mary L. Person, Mayor

Brian S. Thrower, City Manager

Dr. Edwin C. Daley, Assistant Manager
Tessie Wilkins, City Clerk

Sheila Cutrell, Finance Director

Royal Jones, Public Works Director
Ricky Pinksaw, Chief of Police
Linwood Pope, Director of Utilities

Absent:

Councilwoman Doris T. White

FY17 Utility Fund Budget Options

Mr. Thrower stated that the top three FY17 budget options are as follows based on
reducing/eliminating proposed water & sewer rate increases:

1. Reduce/Eliminate Transfer to General Fund — Indirect Cost. $124,474 cost to Utility
Fund

2. Remove Metcalf Creek Pump Replacement $51,800



3. Salary Study Implementation

¢ Choose alternative of putting employees with less than 10 years of service on
new scale or giving a 1 step increase, whichever is greater. Employees with 10
or more years of service would be put on a new scale and give a two-step
increase, whichever is greater. This will decrease that line item by 22,384,

FY17 General Fund Budget Options

Mr. Thrower stated that the top three FY17 General Fund Budget options are as follows
based on reducing/removing Transfer to General Fund — Indirect Cost in order to reduce/eliminate
proposed water and sewer rate increases:

1. Increase real estate tax rate by 4 cents to 94 cents/$100 valuation — 1 cent equals
approximately $34,000.00 ($33,880.00 @ 98%). He stated that a 4 cent increase
will increases revenue by approximately $136,000.00.

e $117,389 loss in real estate tax revenue based on the decline in property
assessments (equivalent to nearly 3 2 cents on real estate tax rate)

e $31,705 in additional payment to the State due to the reversion of fines and
forfeitures (equivalent to nearly 1 cent on the real estate tax rate)

2. Decrease School Funding

» The City portion of the proposed joint school funding level funded from FY16
would be decreased by $32,740 based on ADM numbers provided by GCSC

3. Salary Study Implementation

e Choose alternative of putting employees with less than 10 years of service on
new scale or giving a 1 step increase, whichever is greater. Employees with
10 or more years of service would be put on a new scale and given a two-step
increase, whichever is greater. This will decreases that line item by $22,384.

Councilwoman Temple moved that Closed Session be entered for the purpose of discussing
Virginia Code Sections § 2.2 3711 (A) (7) Legal matters requiring the advice of Counsel and
briefings by staff pertaining to City/County contractual issues, seconded by Councilwoman
Mercer, which passed as follows:

Councilman F. Woodrow Harris aye
Councilman James E. Ewing aye
Councilwoman Carolyn 8. Carey aye
Councilwoman Carol Mercer aye
Councilwoman L. Dale Temple aye

Councilwoman Deborah D. Lynch aye
***Regular Session***

Councilwoman Mercer moved that the meeting be returned to Regular Session.
Councilwoman Carey seconded the motion, which passed as follows:



Councilman F. Woodrow Harris aye

Councilman James E. Ewing aye
Councilwoman Carolyn S. Carey aye
Councilwoman Carol Mercer aye
Councilwoman L. Dale Temple aye

Councilwoman Deborah D. Lynch aye

CERTIFICATION
Councilwoman Mercer moved to certify the following:
1. only public business matters are lawfully exempted from open meeting requirements
under the Virginia Freedom of Information Act were discussed in the Closed Session to

which this certification applies, and

2. only such public business matter as were identified in the motion by which the Closed
Session was convened were heard, discussed, or considered by City Council.

Councilwoman Carey seconded the motion, which passed as follows:

Councilman F. Woodrow Harris aye
Councilman James E. Ewing aye
Councilwoman Carolyn S. Carey aye
Councilwoman Carol Mercer aye
Councilwoman L. Dale Temple aye

Councilwoman Deborah D. Lynch aye

ADJOURNMENT

With no further business to be presented before City Council members, the budget work
session was adjourned.

Mary L. Person, Mayor

Tessie S. Wilkins, CMC
City Clerk



GENERAL FUND

LEGISLATIVE

Bank of America

Creedle, Jones & Alga, P.C.
Dell Marketing LP

Harris, F. Woodrow
Independent Messenger
Mercer, Carol

Telpage, Inc.

Tessie S. Wilkins
Treasurer of Virginia - VITA
Verizon

Xerox Corporation

EXECUTIVE

Alere eScreen

Bank of America
Emporia-Greensville Chamber
Independent Messenger
Lennie Turner - Richmond Times
Pitney Bowes

Richmond Times-Dispatch
Telpage, Inc.

Treasurer of Virginia - VITA
Verizon

VML Insurance Programs
Xerox Corporation

LAW
Barrett Law Office, PC
C. Butler Barrett

REGISTRAR

Atlantic Election Services, Inc.
Treasurer of Virginia - VITA
Verizon

Xerox Corporation

EMERGENCY SERVICES

Sadler Brothers Qil Company, Inc.

Verizon
Verizon Wireless
Xerox Corporation

VICTIM WITNESS
Deborah Williams
U S Postal Service

Review of Bills
May 17, 2016

89.84
22,910.00
3,271.02
99.80
381.60
169.61
79.90
271.38
4.96
22.20
157.02

150.00
890.87
270.00
36.40
20.00
1,020.99
163.40
149.85
16.33
294.55
2,649.00
199.04

4,643.33
615.88

5,585.45
3.87
22.20
73.54

15.54
44.40
49.94

8.21

79.27
94.00

VJCCCA/FAMILY VIOLENCE PREVENTION

Behavioral interventions
Best Western Emporia
Caroline Gatten

Family Violence/Sexual Assauit Unit

Marva Dunn

Sadler Brothers Oil Company, Inc.
Staples

Telpage, Inc.

Treasurer of Virginia - VITA
Verizon

Verizon Wireless

Virginia Employment Commission

SHARED SERVICES
Greensville County

FINANCE

Anthem Blue Cross/Blue Shield
Bank of America

Lincoln Financial Group
Treasurer of Virginia - VITA
Treasurer of Virginia - VRS
Verizon

Xerox Corporation

TREASURER

Bank of America

City of Emporia - Petty Cash

Pam Lifsey

Treasurer of Virginia - VITA
Verizon

Virginia Employment Commission
Xerox Corporation

83.79
104.68
971.25

1,681.57
453.60
32.73
2,569.36
69.95
3.10
133.68
588.53
1,960.00

477,661.47

42,925.96
241,93
1,414.80
6.41
38,090.83
66.35
213.24

249.96
1.78
40.34
5.83
171.04
931.00
8.13

COMMISSIONER OF REVENUE/ASSESSOR

Clarion Inn

Commissioner of the Revenue Assoc.

Department of Taxation
Stonewall Jackson Hotel
Treasurer of Virginia - VITA
Verizon

Xerox Corporation

NON-DEPARTMENTAL
American Red Cross

Emporia-Greens. Local Law Library
Emporia-Greens. Recreation Assoc.

Meherrin Regional Library

400.73
40.00
525.00
105.89
10.20
93.05
0.98

1,140.00
162.00
25,500.00
7,915.56



COURTS

Andrew E. Weaver

Connie Louise Edwards, P.C,

Crater Youth Care Commission

Law Ofc. Of W. Wm. Robinson, Ill, PLL
Southside Regional Jail

Treasurer of Virginia - VITA

Verizon

COURT SERVICES UNIT

Gaston Security, Inc.

Sadler Brothers Oil Company, Inc.
Treasurer of Virginia - VITA
Verizon

SHERIFF

Brown, Sam C.

Emporia CNBB, LP

Quill Corporation

Sadler Brothers Oil Company, Inc.
Sun Bay Enterprises, Inc.
Telpage, Inc.

Treasurer of Virginia - VITA
U S Prisoner Transport
Verizon

Verizon Wireless

FIRE

Bank of America

City of Emporia - Utility Fund
Dominion Virginia Power
Houchins Pest Control Service
Jerry's Professional Carpet Cleaning
Mecklenburg Electric Cooperative
Morris Refrigeration Company, Inc.
Sadler Brothers Oil Company, Inc.
Telpage, Inc.

Treasurer of Virginia - VITA
Verizon

Verizon Wireless

VT Hackney, Inc.

PARKS & RECREATION

Bank of America

Cintas Carporation

Sadler Brothers Oil Company, Inc.

Review of Bills

May 17, 2016
DEBT SERVICE
120.00 BB&T Governmental Finance
120.00 Carter Bank & Trust
14,634.75 First Citizens Bank
120.00 The Bank of Hampton Roads
103,166.40 The Bank of Southside Virginia
16.33 USDA Rural Development
100.19
DEVELOPMENT SERVICES
Bank of America
85.00 Beargate Construction, Inc.
106.45 City of Emporia - Petty Cash
21.28 CJMW Architecture
277.91 Community Planning Partners
Dell Marketing LP
Emporia EDA
218.74 Emporia Redev. & Housing Authority
325.00 Independent Messenger
130.44 Quill Corporation
196.22 S. L. Hill Construction, Inc.
140.00 S. Walker Construction, Inc.
149.99 Sadler Brothers Qil Company, Inc.
4,79 Stantec Consulting Services, Inc.
729.90 Timmons Group, Inc.
113.85 Topping Enterprises, Inc.
81.35 Treasurer of Virginia - DHCD
Treasurer of Virginia - VITA
United Parcel Service
2,539.06 Verizon
259.40 Verizon Wireless
818.77 Virginia Carolina Paving
18.50 Xerox Corporation
2,000.00
233.35 POLICE
140.56 Bank of America
106.40 Cl Technologies, Inc.
59.99 City of Emporia - Petty Cash
4.21 David Shidell
111.00 Davis Body Shop, Inc.
30.45 PT Armor, Inc.
202,434.55 Sadler Brothers Qil Company, Inc.
Teipage, Inc.
Town Police Supply of Richmond
1,653.49 Treasurer of Virginia - VITA
73.40 United Parcel Service
B2.67 Verizon

Verizon Wireless

11,187.50
85,658.96
5,858.08
3,665.43
2,258.48
4,607.00

1,747.77
1,500.00
59.66
2,781.52
19,869.83
1,156.21
3,056.68
9,075.00
333.90
660.82
9,537.97
160,895.80
158.23
23,817.32
34,500.00
299.91
901.16
30.35
12.90
92.80
110.84
233,388.56
456.89

5,638.07
8,400.00
68.54
61.52
4,235.35
1,190.00
3,650.29
59.95
3,262.00
1,113.84
6.50
868.47
1,635.12



ANIMAL CONTROL

Bank of America

Sadler Brothers Oil Company, Inc.
Verizon Wireless

FACILITIES

Bank of America

Baxter Bailey & Associates

Cintas Corporation

City of Emporia - Utility Fund
David W. Fladung

Dominion Virginia Power
Greensville County

Houchins Pest Control Service
Jerry's Professional Carpet Cleaning
Mecklenburg Electric Cooperative
Morris Refrigeration Company, Inc.
R & C Electric Service, Inc.
Reliable Rentals

PUBLIC WORKS

Adams Construction Company
Amerigas Propane LP

Bank of America

Cintas Corporation

Commercial Ready Mix

Dominion Virginia Power

Fuel Freedom Card

Jonathon Powers

Jones Electric Contractor
Mecklenburg Electric Cooperative
Richmond Machinery

Rightmyer Machine Rentals
Sadler Brothers Oil Company, Inc.
Southside Regional Jail

Stantec Consulting Services, inc.
Telpage, Inc.

Treasurer of Virginia - VITA
Verizon

Verizon Wireless
Virginia-Carolina Appraisal Co., Inc.

TOTAL GENERAL FUND

Review of Bills
May 17, 2016

587.76
73.89
119.88

578.73
7,375.00
351.80
33.98
105.00
2,682.57
1,535.67
338.75
679.94
743.16
1,430.60
336.90
780.00

85,870.08
67.95
10,852.58
§19.85
812.00
7,308.31
1,834.43
28.00
952.00
1,506.45
2,896.66
3,617.01
1,330.96
825.00
3,202.35
59.95
8.99
247.08
202.19
600.00

$1,771,327.39

UTILITY FUND

Anthem Blue Cross/Blue Shield
Arthur Buckner, Jr.

Bank of America

Brenntag Mid-South, Inc.

Carter Bank & Trust

Cintas Corporation

Clay Ferguson

Comeast Communications
Dewberry Engineers, Inc.
Dickens Construction, Inc.
Dominion Virginia Power

English Construction Company, Inc.
Evoqua LLC

Fidelity Engineering Corporation
Fuel Freedom Card

Harris Service Center

Jeff Swenson

Jeffrey Davis

John W. Fetko, Jr.

Lincoln Financial Group

Linwood Pope

Mecklenburg Electric Cooperative
Melvin W. Prince, Jr.

Norfolk Bearings & Supply Co., inc.
Office Depot

Owen Ford, Inc.

Reliable Rentals

Russ Gordon's Garage

Sadler Brothers Qil Company, Inc.
Telpage, Inc.

Tom Delbridge

Treasurer of Virginia - VITA
Treasurer of Virginia - VRS

U 8 Postal Service

United Parcel Service

Univar USA, Inc.

USDA Rural Development

VDH - Waterworks Tech. Assistance
Verizon

Verizon Wireless

VML Insurance Programs

VUPS

TOTAL UTILITY FUND

10,615.84
976.01
7,428.19
3,291.60
207,466.82
926.41
74.62
124.90
10,753.61
7,500.00
9,372.06
189,551.77
13,656.04
1,772.39
322.36
110.85
39.47
70.30
§3.00
307.48
368.99
940.73
477.87
3,294.99
789.79
1,171.16
1,170.00
75,95
645.85
79.90
1,482.90
22.15
9,186.82
718.90
53.08
3,857.22
35,829.00
1,942.57
842,94
507.98
883.00
69.65

$538,835.26




SUBJECT:

CITY OF EMPORIA
CITY COUNCIL MEETING
May 17, 2016
AGENDA MEMORANDUM

FINANCIAL STATEMENT

COLLECTIONS 2015

COLLECTIONS 2012-2014

COLLECTIONS 2009-2011

DELINQUENT TAX SUMMARY-ALL YEARS
2015 PPTRA ALLOTMENT-COMPARISON
SALES & USE TAX COMPARISON
MONTHLY UTILITY DEPT. COMPARISON
CUT OFFS FOR UTILITY CUSTOMERS
UNCOLLECTED UTILITY BILLS

UPDATED BOOT AND SETOFF DEBT COLLECTIONS

W. §. HARRIS, JR., TREASURER



CHECKING / DAILY INVESTMENT

Financial Statement

April 30, 2016

General Fund

555,279.93

CERTIFICATES OF DEPOSIT / INVESTMENTS

FIRST COMMUNITY BANK
CARTER BANK & TRUST
CARTER BANK & TRUST
CARTER BANK & TRUST
CARTER BANK & TRUST
CARTER BANK & TRUST
CARTER BANK & TRUST
CARTER BANK & TRUST

FIRST COMMUNITY BANK
CARTER BANK & TRUST
CARTER BANK & TRUST

$385,469.23

$758,279.55
$1,533,010.73
$1,025,559.77
$1,025,559.77

$787,476.45
$1,017,666.22
$1,017,666.22

$605,540.55

$511,003.57
$512,5624.96

Utility Fund

742,341.95

MMF @ .05%
12 Mos @1.00%
12 Mos @ .90%
12 Mos @ .90%
12 Mos @ .90%
12 Mos @ .90%
12 Mos @ .90%
12 Mos @ .90%

MMF @ .05%
12 Mos @ 1.00%
12 Mos @ .90%

NA
6/30/2016
11172017

21372017
2/3/2017
2/8/12017
21872017
2/8/2017

NA
111/2017
21312017

GF
GF
GF
GF
GF
GF
GF
GF

ut
uT
uTt



Apr-16 RECAP OF 2015 TAXES
ADJUSTED LEVY COLLECTIONS
TYPE OF TAX BAL FWD. SUPPLEMENTS ABATEMENTS {Cols. A+B-C} TO DATE BALANCE DUE
(A (B} () ©) (E) (F}
Real Estate 3,238,125.78 1.618.20 164074 3,238,103.24 3,138,282.59 £6,820.85
Personal Property 1,448,220 84 81,326.88 23,724.38 1,495,834.24 1.464,132.20 31,701.85
Decats 105828.50 11.304.00 1,731.00 115,401.50 | 104,102.17 11.299.33
Personal Property Relief 557,649.30 4574918 18.576.89 583,821,57 552,469.56 31,352 01
Public Servica 192,695.51 000 000 192,695 51 182,685.51 0.00
TOTAL 5542 529.03 140.000.04 56,673.01 5.625.856.08 545168212 | 174,173 84
96.91% 2015 Personat Property Tax Refief X R |

SLBS% gO\5 Pyohc Service Tax Collogion 100.00%




2012 Personal Property Tax Collections

$950% 2012 Public Service Tax Collection

Apr-16 RECAP OF 2014 TAXES
ADJUSTED LEVY COLLECTIONS
TYPE OF TAX BAL. FWD. SUPPLEMENTS ABATEMENTS {Cols. A+B-C) TO DATE BALANCE DUE
A () (c} o (€} [13]
Real Estate 3,115,570 28 2.882.31 7.701.25 3.110.751 .34 307515555 35,585.79
Personal Property 1.296,854.59 60.820.78 30.480.29 1.327.185.08 1.318.526 33 10.658.75
Decals 106,527.00 6,275.00 272521 110.076.79 105,158 53 4,9018.28
Personal Property Relief 553,560 55 31,441.05 1042032 574 58128 560513 95 14,087 33
Public Service 188,3566.68 000 0.00 188 396 69 188 396.69 Q.00
TOTAL 5,260909.11 101,419 14 51,337.07 5,310,991 .18 5,245 751 05 685.240.13
98.85% 204 Personal Property Tax Ratial 97.55%
£9.20% 2014 Pyblic Servicn Tax Collaction JO0.00%
RECAP OF 2013 TAXES
ADJUSTED LEVY COLLECTIONS
TYPE OF TAX BAL FWD, SUPPLEMENTS ABATEMENTS (Cois, A+B-C) TO DATE BALANCE DUE
CY] (B} © (D) {E) {F}
Real Estale 2,098,844 15 3,059.50 4,211.40 3.097,692.25 3,087 659.81 10,032 34
Personal Property 1,269,262 24 22,708 50 25476 78 1,266,492 95 1,257,889 01 8 603 84
Decals 106 168.00 1,982.50 285087 10531963 100,541 98 4 777.85
Personal Property Relief 561,632.25 10214 96 24,056 99 547.780.22 535,405 51 12,3841
Public Servica 200,213.60 000 000 200,213.60 200,213 80 000
TOTAL 5.236.141.24 37,963 46 56,506 05 5.217.508 65 5181, 711001 35,708 64
2013 Reoaf Estalg Tax Collections 29.67% 2013 Personal Property Tax Reliaf 9T 74%
ap b 013 100.00%
RECAP OF 2012 TAXES
ADJUSTED LEVY COLLECTIONS
TYPE OF TAX BAL. FWD. SUPPLEMENTS ABATEMENTS {Cols. A+B-C) TO DATE BALANCE DUE
{A) (B} {C} D) (E} {F)
Real Estale 3.019,463.59 1,020 80 3404.63 2,017,079 86 3012526 16 4.553.70
Personal Property 1,224,318 90 68,704 39 33,027.82 1,260 085 47 1.253.820.45 6.265.02
Decals 104,243 00 9,800.50 4.270.00 108,573.50 104 858 50 4.717.00
Personal Property Relief 560,183.75 83,406.00 42,833 85 58065580 5609.871.95 10,783 .85
Public Service 173,064.34 0.00 0.00 173,064 34 173064 34 0.00
TOTAL 5,081,273.58 142,821.78 £3636.30 5.140 459.07 5,114,139 40 26.319.67
2012 Reat Estale Tax Collactions £0.85% 2012 Personal Property Tax Reliaf 88.14%
100.00%




RECAP OF 2009 TAXES

Apr-16
ADJHISTED LEVY COLLECTIONS
TYPE OF TAX BAL. FWD, SUPPLEMENTS ABATEMENTS {Cols. A+8.C) TODATE BALANCE DUE
{a) (8) {~] ((x}} (E) (F}
Real Estate 2,942 633.61 3,808 .18 6.400 84 2.940.040 85 2,939 095 58 945.27
Personal Property 1,214.926 66 21967972 219,483 52 1.215,122.88 1,211,086 08 4,036.80
Decals 110,991.50 7.026 00 7.526 50 110,491 00 106,669 44 382156
Personal Property Relief 524.152.80 238,801 54 17.349.89 545,694 54 539165 93 6,528 61
Public Service 121,707.85 0.00 0.00 121.787.85 121.797.85 0.00
TOTAL 4.914,502 51 269.405.44 250,760.85 4,933,147 10 4917814 86 1533224
2008 Roal Estate Tax Colloctions 89.97% 2009 Personat Broperty Tax Relief 98.80%
2009 Personal Property Tax Collection §9.67% 2009 Pyblic Service Tax Collection 100,00%
RECAP OF 2010 TAXES
ADJUSTED LEVY COLLECTIONS
TYPE OF TAX BAL. FWD. SUPPLEMENTS ABATEMENTS {Cols. A+B-C) TODATE BALANCE DUE
A (B} <) ex]] (E) (F}
Real Estate 2976,933.81 000 369675 2,973.297.06 2671,842.33 1.354.73
Personal Property 1.141.43534 59.940.97 §7.127.23 1.184,249.08 1.177.758.07 6.481.01
Decals 107,656 50 563 00 551815 111.702 35 108,80%.21 2901.14
Persanal Property Relief 578.816.57 34,859 61 2938511 §84.481.07 578,035 40 6.445.67
Public Service 185,731 98 000 8.167.59 157,564 39 157,564.39 0.00
TOTAL 4,970.736.20 144,463.58 103,905 B3 5.011.29385 4,994,101.40 17.19255
2010 Real Estate Tax Collactions £0.95% 2010 Personal Property Tax Relief £8.90%
010 F B T 45 10 P 100.00%
RECAP OF 2011 TAXES
ADJUSTED LEVY COLLECTIONS
TYPE OF TAX BAL. FWD. SUPPLEMENTS ABATEMENTS {Cols. A+B-C} TODATE BALANCE DUE
(A) 8) (G} D) E) {F)
Real Estate 2.984,406.93 000 3831.30 2,980.575 63 2.978.732 32 1,842.31
Personal Property 1,244,373.63 26.690.75 33.752 52 1,237,311 88 1,233 834 81 3.477.55
Decals 111,028.60 8.475.00 6.000 83 113 494 07 109,897 .21 3,586.86
Personal Property Relief 557,964.29 30,384 27 29.857.25 £56,391.34 552,517 59 587372
Public Service 156,479 42 0.00 000 156.479.42 156,479.42 000
TOTAL 5054253 27 65.550.02 73.551.00 5048,252 29 §.031,460.85 14,791.44
2011 Real Estate Tax Cotlections £89.84% 2011 Persona) Property Tax Reliof £0.94%
|2011 Personal Proparty Tax Codection £89.72% 2011 Public Service Tax Collection 100.00%




DELINQUENT TAX SUMMARY - FY 2015-2016

April-16

REAL ESTATE TAXES Credit
Balance | Supplements Bankruptcy | Card | Collected to Collected
Tax Year July 1 Added  |Abatements|Charge-Offs|Collections| This Month |  This Month Balance
2008 $2,970.20 $0.00 $0.00 $0.00 $0.00 $2,091.67 $0.00 $878.53
2007 $2,057.83 $0.00 $92.96 $0.00 $0.00 | $1,094.20 $0.00 $870.67
2006 $1,749.32 $0.00 $92.96 $0.00 $0.00 $679.45 $0.00 $976.91
2005 $1,583.14 $0.00 $0.00 $0.00 $0.00 $553.11 $0.00 $1,030.03
2004 $978.57 $0.00 $0.00 $0.00 $0.00 $142.76 $0.00 $835.81
2003 $749.28 $0.00 $0.00 $0.00 $0.00 $80.64 $0.00 $668.64
2002 $315.84 $0.00 $0.00 $0.00 $0.00 $80.64 $0.00 $235,20
1994-2001 $791.26 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $791.26
| TOTAL $11,195.44 $000 | $18592 || $0.00 $000 || $4,722.47 $0.00 [ $6,287.05]
PERSONAL PROPERTY TAX
Credit
Balance | Supplements Bankruptcy card | Coflected To Collected
Tax Year July ! Tx Relief |Abatements|Charge-Offs|Collections| This Month |  This Month Balance
2008 Net Tax | $5,830.16 $0.00 $0.00 $0.00 $0.00 $235.83 $25.67 $5,568.66
2007 Net Tax $3,955.82 $0.00 $0.00 $0.00 $0.00 $142.14 $4.46 $3,809.22
2006 Net Tax | $4,24494 $0.00 $0.00 $0.00 $0.00 $26.18 $0.00 $4,218.76
2002-2005 $13,469.45 $0.00 $0.00 $0.00 $0.00 $451.14 $0.00 $13,018.31
TOTAL  |[$2750037] $0.00 $0.00 $0.00 $000 | $855.29 $3013  |[$26,614.95]
Grand Total of || _
I All Delinguent I $38,695.81 I $0.00 I $185.92 I $0.00 $0.00 $5577.76 $30.13 $32,902.00




2015 PPTRA ALLOTMENT - COMPARISON

TOTAL ALLOTMENT FROM STATE - $570,316.00

TOTAL PPTRA ASSESSED - 60.00% $557,649.30
COLLECTIONS THRU PAID BILLS

Jun-15 $89,054.67

Jul-15 $176,504.32

Aug-15 $128,544.49

Sep-15 $32,932.97

Oct-15 $29,330.34

Nov-15 $20,337.76

Dec-15 $22,207.66

Jan-16 $12,402.56

Feb-16 $23,982.05

Mar-16 $12,980.68

Apr-16 $4,192.06

ABATEMENTS -$19,576.89

SUPPLEMENTS $45.749.16

TOTAL REMAINING FROM UNPAID BILLS $31,352.01
1st Payment 7131/2015 $145,727.85

2nd Payment 8/1412015 $169,836.72

Final Payment 11/13/2015 $254,755.09



Local Sales & Use Tax Collection Comparison
Local Sales & Use Tax

2016 Calendar Year | 2017 Calendar Year | 2018 Calendar Year |2019 Calendar Year

Month Collected Collected Collected Collected
January $133,745.40

February $149,871.34

March $121,808.39

April $136,362.25

May

June

July

August

September

October

November

December
|Yearly Total | | $541,787.38| $0.00| $0.00] $0.00

State Sales & Use Tax Collection Comparison
State Sales & Use Tax
2016 Calendar Year | 2017 Calendar Year | 2018 Calendar Year| 2019 Calendar Year

Month Collected Collected Collected Collected
January $93,087.44

February $112,5645.02

March $78.624.88

April $86,687.30

May

June

July

|August

September

October

November

December

[Yearly Total | | $370,944.64 | $0.00 | $0.00 | $0.00 |




Monthly Comparison of
Collected Utility Fund Revenue & Compleled Service Orders

FY 2015- 2016

Juty August September  October November December
Waler 148,901.72  137,265.30 146.414.91 155.974.27 109,387.77 103,786.06
Sewer 110,291.28 116,429.63 116,136.31 125710.42 101,982.09 97,134.50
Meter Charge 4368.88 427549 438438 447757 420775  4,247.93
Water Taps 0.00 0.00 0.00 0.00 3,000.00 3.000.00
Sewer Taps 0.00 0.00 0.00 000 4,00000 4,000.00
Sate of Materiats 0.00 0.00 0.00 000 0.00 0.00
Penalties 8,176.75  7,685.00  8,10423  9,104.00 7,629.71  8219.89
Cut on/off Fees 1.650.00 2,161.00 2,340.00 1.981.00 2,280.00 1,862.00
Water Sales-Bulk Water 0.00 61.39 0.00 0.00 0.00 0.00
Sewer Services 595.75 300.21 271.50 000 0.00 497.45
Miscellaneous 0.00 0.00 0.00 000 0.00 0.00
Total Revenue For the Month 273.884.38| 268.178.11)| 277,651 33| 287.247.26)|1232.577.32]] 222.747.83
YTD
January February March April May June Category Til
Water 141,101.32  152,980.432 137,934.60 116.234.11 1,349,880.58
Sewer 110,190.55 125401.36 117.404.26 98,405 66 1,119,086.06
Meler Charge 4,386.65 4,635.04 4,518 81 4,266.12 43,858.62
Water Taps 0.00 0.00 0.00 0.00 6,000.00
Sewer Taps 0.00 0.00 0.00 0.00 8,000.00
Sale of Materials 0.00 0.00 0.00 0.00 0.00
Penalties 8,658.51 10,325.98 8,435.85 7.314.59 83,654 51
Cut on/off Fees 1,955.04 3,120.00 2,256.96 1,.711.00 21,317.00
Water Sales-Bulk Water 0.00 0.00 0.00 0.00 61.39
Sewer Services 262.80 248.33 0.00 749 49 2,925.53
Miscellaneous 0.00 0.00 0.00 218.00 218.00
Total Revenue for the Month || 266.554.87l] 296.711.14]| 270,550.48]] 228808 o7]| o.00|| 0.00]
July August September  October November December
Service Orders
Ttl OfffOn Requests 71 94 102 il ] 71 108
Ttl Leak Inquiries 57 87 a0 57 48 57
Tt Service Orders For the Month 128] 181) 192] 48] 119] 186)
YTD
January February March April May June Order Totals
Service Orders
Ttl OfffOn Requests 106 111 g2 81 926
Ttl Leak Inquiries 45 74 52 47 615
Tt Service Orders For the Month|| 152] e 144] 128 of of
YTD Revenue Total All Depts. 2,635.101.69 YTD Service Order



REPORT OF CUT OFFS TO UTILITY ACCOUNTS SINCE
EXTENSION OF PAYMENTS TO NEXT MONTH

JULY 06 STARTED CHANGE-DID NOT CUT WATER OFF THIS MONTH

AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER

JANUARY
FEBRUARY
MARCH
APRIL
MAY

JUNE
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER

JANUARY
FEBRUARY
MARCH
APRIL
MAY

JUNE
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER

24
65
45
27
77
2007 2008 2009
58 45 62
32 63 56
35 71 74
49 4 28
63 71 56
66 82 86
76 67 53
67 86 20
75 94 49
93 43 72
51 39 46
7 71 130
2014

68 (114 door hangers)
27 (33 door hangers)
42 (48 door hangers)
31 (32 door hangers)
36 (42 door hangers)
35 (38 door hangers)
51 (56 door hangers)
19 (63 door hangers)
44 (64 door hangers)
62 (66 door hangers)
28 (84 door hangers)
60 (79 door hangers)

2010 2011 2012 2013
103 86 68 80
44 30 45 68
46 31 48 58
63 48 70 92
86 83 43 64
58 281 79 83
74 130 80 88
78 85 75 57
66 83 63 0 started changed(180 door hangers)
86 66 68 16 (39 door hangers)
54 86 90 31 (48 door hangers)
44 61 53 55 (149 door hangers)
2015 2016
JANUARY 69 (85 door hangers) January 82(100 door hangers)
FEBRUARY 21 (53 door hangers) February 61(80 door hangers)
MARCH 40 (63 door hangers) March 70(84 door hangers)
APRIL 46 (75 door hangers) APRIL 54(113 door hangers)
MAY 64 (100 door hangers)
JUNE 29 (91 door hangers)
JULY 35 (90 door hangers)
AUGUST 51 (95 door hangers)
SEPTEMBER 26 (98 door hangers)
OCTOBER 24 (99 door hangers)
NOVEMBER 16 (86 door hangers)
DECEMBER 36 (106 door hangers)



UNCOLLECTED UTILITY BILLS

BEGINNING BALANCE JULY 2006

BALANCE ADDED AFTER 2 MONTHS EXT

BALANCES ADDED FOR 2009
COLLECTIONS 2009
BALANCES ADDED FOR 2010

COLLECTIONS 2010

BALANCES ADDED FOR 2011
COLLECTIONS 2011

BALANCES ADDED FOR 2012

COLLECTIONS 2012

BALANCES ADDED FOR 2013
COLLECTIONS 2013
BALANCES ADDED FOR 2014

COLLECTIONS FOR 2014
BALANCES ADDED FOR 2015
COLLECTIONS 2015

BALANCES ADDED FOR JAN 2016
COLLECTIONS FOR JAN 2016
BALANCES ADDED FOR FEB 2016
COLLECTIONS FOR FEB 2016
BALANCES ADDED FOR MARCH 2016
COLLECTIONS FOR MARCH 2016

BALANCES ADDED FOR APRIL 2016
COLLECTIONS FOR APRIL 2016

54043.62

31012.65
10028.85
-4577.96
56074.78

-21349.82

43729.33
-30063.76

30144.85
-26675.91

39039.11
-23560.98
66977.11

-29925.79
80419.98
-61305.55
16765.59
-6649.76
4830.87
-5773.41
2624.94
-5650.73

1736.74
-8729.41

54043.62
85056.27
95085.12
90507.16

146601.94
125252.12

168981.45
138917.69

169062.54
142386.43

181425.54
157864.56
224841.67

194915.88
275335.86
214030.31
230795.90
224146.14
228977.01
223203.60
220578.66
214927.93

216664.67
207935.26



BOOT COLLECTIONS

STARTING DATE 01/25/2012

GOOD THRU 04/30/2016

AMOUNT COLLECTED FOR CITY $122,300.22

RE TAX $53,938.40
PP TAX $54,638.58

UTILITY $7,547.77

OTHER (DEMO/WEED) $6,175.47
AMOUNT COLLECTED FOR VAC $53,956.17
TOTAL $176,256.39

SET-OFF DEBT COLLECTIONS

MONEY COLLECTED ON VIRGINIA STATE TAX REFUNDS
January-February-March-April 2016

PP TAX $18,098.55
RE TAX $794.08

UTILITY BILLS $8,762.41
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Fryper®

@ommissioner of the Rebremue

JH. ®. Box 955
Tmporia, Hirginia 23847

TELEPHONE (434) 634-5405
JOYCE E. PRINCE

COMMISSIONER

LISA D. COUNCIL

May 10, 2016
DEPUTY COMMISSIONER

The Honorable Mayor
City Council Members
City Manager

Dear Members of Council:

During the month of April a total of $10,130.52 was processed for City Business
Licenses.

Transient tax totaled $111,763.30 for the month of March and processed during
April.

Meal tax processed during the month of March totaled $180,012.20 with an
additional $20,436.17 for prior months.

The usual comparison of meal and transient tax processed during April to the
same time period last year is as follows:

March 2015 March 2016

Meal Tax $154,146.22 $180,012.20

Transient Tax $ 87,669.79 $111,763.30
Respectfully,

Joyce E. Prince
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. CITY OF EMPORIA
9

b, DEPARTMENT OF INSPECTIONS

April 2016
Code Enforcement Monthly Report
Notices Issued Resolved
Inoperahle Vehicles - 14 6 - By Owner
Weeds / Grass - 33 5- By Owner
6- By City Contractor

Property Maintenance - 21 0- By Owner
Zoning- 0 0- By Owner

Cases Turned Over To City Attorney — 0
Total Notices Issued - 68

Invoiced Notices-8

Weeds / Grass -7 Total- Weeds / Grass-7
Inoperable Vehicle- 0 Inoperable Vehicles- 0
Demolition- 1 Demolition- 1

Weeds & Grass- $1,977.95
Inoperable Vehicle-0
Demolition- $1,500.00

Total- $3,477.95

Signature : -

—

Supervisor :




Emporia Police Department Statistics

Regular Tickets

Arrests by Race
April 2016
Black % White % Other %
Criminal Arrests] 33 89% 4 1% 0 0%
Selective Tickets 311 42% 357 48% 78 10%
31 76% 10 24% 0 0%




IBR Offense Counts 4/1/2016-4/30/2016 Emporia Police Department

Hl—‘HUUHHN-JCDNHWHWG\UU&WNI—'HMH

100-Kidnapping
1lA-Forcible Rape
11B-Forcibla Sodomy
120-Robbery
13A-Aggravated Assault
13B-Simple Assault
13C-Intimidation
220-Burglary/Breaking & Entering
23c-Shoplifting
23F-Theft From Motor Vehicle
23H-All Other Larceny
240-Motor Vehicle Theft
250-Counterfeiting/Forgery
26A-False Pretenses/Swindle/Confidence Game
26B-Credit Card/Automatic Teller Machine Fraud
290-Dastruction/Damage/Vandalism of Proparty
3SA-Drug/Narcotic Viclations
520-Weapen Law Violations
90C-Disorderly Conduct
90D-Driving Under the Influence
S0E-Drunkenness
90F-Family Offenses, Nonvioclent
90G-Liquor Law Violations
90J-Trespass of Real Property
90z-All Other Offenses
18 Unclassified 902

BE
92

Total Offenses Reported
Total Incidents Reported

5/5/2016

4:01:02 PM Page 1

IBR_Plus




Criminal Arrestees

April 2016

Resident — 27

Non-resident - 10



CONSENT SEARCHES

There were no consent searches conducted in April 2016.



[SELECTIVE REPORT

2014-2015 HOURS SUMMONS COLLECTED* 2015-2016 HOURS SUMMONS COLLECTED!
JULY 530 1036 84,235.96 JULY 577 1146 73,744.52
AUGUST 635 1373 114,215.60 AUGUST 485 958 90,077.88
SEPTEMBER 507 976 89,330.57 SEPTEMBER 477 513 81,675.50
OCTOBER 684 1373 99,069.42 QOCTOBER 391 767 77,102.16
NOVEMBER 556 1113 107,202.91 NOVEMBER 397 766 69,811.65
DECEMBER 547 1066 92,693.30 DECEMBER 228 419 58,569.71
JANUARY 503 986 82,373.78 JANUARY 23 427 54,610.18
FEBRUARY 405 791 119,876.58 FEBRUARY 378 766 49,274.57
MARCH 521 1037 82,363.33 MARCH 594 1171 5§9,210.72
APRIL 655 1272 74,165.17 APRIL 402 748 59,508.47
MAY 521 1050 105,062.60 MAY

JUNE 519 1028 75,670.75 JUNE

TOTAL 6583 131021 1,126,159.97 TOTAL 4160 8079 673,585.36

*corrected figure

~+The ticket numbers reflect overtime (selective enforcement)
tickets for each month. Tickets written during regular duty are not
included with these numbers.
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Schools
April 2016

1. Finch attended Speed Measurement Op at Crater April 4-8.
J. Wright and F. Totino attended Background Investigations at Norfolk PD April 7-8.

1. Rae, E. Hicks, and K. Blount attended VCIN Instructor’s Recertification at State Police
Academy in Richmond April 13.

K. Prince attended Gang Awareness at Crater April 14.

J. Wright attended Traumatized Children in South Boston April 15.

VCIN recertification training was held at Emporia Police Department for the department:

April 12 —(3 classes) G. Garnes, C. Clary, E. Poarch, J. Romano, F. Totino. V. Rodriguez, J.
Wright, T. Temple. L. Carter. R. Harris, W. King, and T. Stewart. Instructors: K. Blount, J. Rae
and E. Hicks

April 18 — (3 classes) D. Seaborn, D. Shidell, T. Allen, J. Thomas, T. Hawkins, S. Allen, D.
Jarratt, W. Richards, and J. Finch. Instructors: J. Rae and E. Hicks

April 25 - T. Miller. I[nstructors: . Rae and E. Hicks

April 27 - K. Blount instructed VCIN recertification at Dinwiddie County Sheriff’s Department.



Noise Complaints

April 2016
Loud Music/Noise from Building — 8 no summons
Loud Music from Vehicle - 2 no SUMMons

Loud Group — 5 no summons



City of Emporia Sheriff’s Office

(}4« o E*'Po',;;-.,_ 201 South Main Street

5‘!9 3 P. 0. Box 511

Ev S Emporia, VA 23847
" g Phone: (434) 634-4671

From the Office of: May 12, 2016

Sheriff Sam C. Brown

The Honorable Mayor
City Manager
Honorable Members of City Council

Dear Members of City Council:

The Emporia Sheriff's Office spent approximately 153 hours in General District and
Juvenile & Domestic Relations Court in April 2016. We served a total of 268 civil papers.
These are broken down as follows:

Capias

DNA Testing-Blood Withdrawal

Detention Order

Debt

Detinue

Gamishment
Interrogatories
Motion to Rehear
Misdemeanor Warrant
Notice
Subpoena Duces Tecum
Show Cause
Support Order
Summons
Transportation
Unlawful Detainer
Wit of Fi Fa
Wit of Possession
Wit of Possession and Fi Fa

~ N N

-y
WO WN G BwN -

We collected $0 Sheriff Fees for the month of April 2016. We had 6 transports
for the month.

Sincerely,

% 5%‘/'
am C. Brown, Sheriff

City of Emporia



Data inventory by FDID
Report Parameters:

Report Period: From 04/01/2016 to 04/30/2016
State: VA
Report FDIDs*: 59500

Page 10of 3

Sort by: Fire Dept 1D

*Data from deactivated fire depts within the list was not included in the report.

NFIRS 5.0 Nationai Reporting System

Thu May 05 143242 GMT 2016



Data Inventory by FDID

Report Period: From 04/01/2016 to 04/30/2016

FDID: 59500

FD Name

: Emporia Fire Dept.

4.1

5.0

Valid

Invalid

No Act.

Releasead

Unreleased Total

Number Of incidents

[+
s

[
[=]

1

[N ]
g
5]
pary

Number Of Fires

-

Number Of Structure Fires

Numbear Of Civilian Casualites

Number Of Fire Serv Cas

Rumber Of EMS incidents

Number Of HazMat Incidents

Number Of Wildland Incidents

Number Of Arson Incidents

Number Of Apparatus Records

Number Of Personnel Records

lo|oc|jlojojlo|lo|lo|jlo|lo|o

Ojlojo|o|o|N]|o|lo]lNn]|

olojo|lo|lo|~w]|Oo|lOo]|N |t

clo|jlo|jlo|lo|lo|jo|lo|o

oDljlojo|o|lo|jlo|lo|lo]jo|jlao|o

olojo|lo|lojo|jlo|jlojlo|o|o

olojo|lo|jo|~w]|jo|jlo|n]|O
Clojlo|jlo|jlo|~w|o|jlo|m]|®

Numbers in the above grid (with the exception of Number of incidents) reflect counts of the data modules attached o the incidents selected for

the report.

Exposura Incidents

Mutual Aid Given Incidents

Page 20of 3

NFIRS 5.0 National Reporting System

Thu May 05 11.32:42 GMT 2018



Data Inventory by FDID

Report Period; From 04/01/2016 to 04/30/2016

REPORT GROUP TOTALS:
4.1 5.0 Valid Invalid | No Act. Releasad Unreleased Total
Number Of Incidents 0 21 20 1 0 0 21 21
Number Of Fires 0 6 5 1 0 0 0 6
Number Of Structure Fires 0 2 2 0 0 0 2 2
Number Of Civilian Casualites 1] 0 0 0 1} 0 o 0
Number Of Fire Serv Cas o 0 0 0 0 0 o 0
Number Of EMS Incidents o 7 7 o 0 0 7 7
Number Of HazMat Incidents 0 0 0 0 0 o 0 0
Number Of Wildland incidents 0 0 0 0 0 0 ] o
Number Of Arson Incidents 0 0 0 0 0 0 0 0
Number Of Apparatus Records 0 0 0 0 0 0 0 0
Number Of Personnel Records 0 0 0 0 0 0 0 0
lr;:umbcar&-:t in the above grid {with the exception of Number of incidents) reflact counts of the data modules attached to the incidents selected for
e report,
Exposure Incidents 0 0 0 0 0 0 0
Mutual Aid Given Incidents 0 2 2 0 0 0 2 2

Page3of 3

NFIRS 5.0 Nationa! Reporting System

Thu May 05 11:32.42 GMT 2016
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Memorandum
May 13, 2016
TO: The Honorable Mayor and City Council
FROM:  Brian S. Thrower, City Manager ﬂS T

SUBJECT: FY17 Greensville County Public School System Budget — Request to Adopt
Resolution

ITEM #: 16-22

Attached is a resolution approving the City’s FY17 contribution to the Greensville County Public
School System budget. The City’s contribution is $3,330,695. Greensville County’s contribution
is $4,462,225. The total local contribution is $7,792,920.

The amounts listed above were negotiated via the process outlined in the attached school funding
contract and reflect a joint funding increase of $47,797 over the current fiscal year. The $47,797
figure is based on funding 25% of the school system’s revised joint funding request of $191,181.

The Greensville County Board of Supervisors approved its final school funding resolution on
May 2, 2016 (see attached).

Recommendation

Per the attached school funding contract, both governing bodies are required to adopt the amount
approved by the Conference Committee. As such, I recommend that you adopt the attached
resolution.

Attachments

City of Emporia Funding Resolution

Greensville County Funding Resolution
School Funding Contract

PO BOX 511, 201 SOUTH MAIN ST., EMPORIA, VA 23847 TELEPHONE: (434} 634 3332 FAX: (434) 634 0003
Visit Our Website at: www.ci.emporia.va.us



Resolution No.

Resolution

A Resolution Approving the City of Emporia’s
Contribution to the Greensville County Public
School System Budget for Fiscal Year 2016-2017

WHEREAS, Virginia State Code Section 22.1-93 states that the governing body of a
county and the governing body of a municipality shall prepare and approve an annual budget for
educational purposes by May 15 or within 30 days of the receipt by the county or municipality
of the estimates of state funds, whichever shall occur later;

NOW, THEREFORE, BE IT RESOLVED that the Emporia City Council approves its
contribution to the Greensville County Public School System Budget in the amount projected to
be $3,330,695. Greensville County’s contribution is projected to be $4,462,225. The total local
contribution is $7,792,920.

Adopted: May 17, 2016

City of Emporia, Virginia
By
Mary L. Person
Mayor
Attest; Form Approved:

City Clerk City Attorney



RESOLUTHON#16-147
APPROVAL OF GREENSVILL ECOUNTY SCHOOL BUDGEY FOR FY2016-2017

WHEREAS, the Greensville County Schoo! Board initially adopted a budget on April
11, 2016 for the 2016-2017 fiscal year; and

WHEREAS, the Code of Virginia, 1950, section 22.1-93, states that the governing body of
a county shall approve an annual budget for educational purposes by May first or within thirty
days of the receipt by the County of the estimates of state funds, whichever shall occur later; and

WHEREAS, the County and City of Emporia have met and determined the amount of
local funding to be provided to the schools.

NOW, THEREFORE, BE IT RESOLVED that the Greensvilie County Board of Supervisors
approves a budget consisting of $7,792,920 in local funds of which $4,462,225 is projected to be
the County of Greensville share and $3,330,695 is projected to be the share of the City of

Emporia.
()R s,
Peggy R. Wiley, Chairman
GreensvilldCounty Board of(Sfipervisors
ATTEST:

éenise Banks-!Chatman, Clerk

Greensville County Board of Supervisors

Adopted this 2* day of May, 2016.



Final -- 1/7/03 [10 years]

For the purposes of this paragraph, “disposition™ shall include any sale,
lease, or casualty loss.

5. Copsent Order. Upon the execution of this Agreement, the County and
the City, with the consent of all the parties to the pending litigation, shall jointly present
to the United States District Court for the Eastern District of Virginia at Richmond,
Virginia, a Consent Order, in the form of and as set forth in Exhibit C appended hereto, in

the matter of Wright. et al. v. Countv School Board of Greepsville County. Virginia. et

al., Civil Action No. 3:02CV539, which shall iﬁcorporate by reference the terms of this

Agreement.

6. Goverpance. During the term of this Agreement, the Grcensvil.le County
School Board shall have six members, four of whom shall be residents of the County of
Greensville, and two of whom shall be 1esidents of the City of Emporia. The
composition and representation shall remain constant in number and proportion as stated
above. The number is not based upon the population of the respective jurisdictions.

The County and the City agree that the appointment of the County
representatives to the County School Board shall be in accordance with the laws made
and provided for such appointments, and the City representatives shall be appointed by
the City Council for such terms and under such conditions as it deems appropriate.

1k Budget. Approval.  ‘Both' the' County and" ity governing bodies shall
approve . the school budget/and any- amendments' thereto submitted by the' Greensvilie

County)SchooliBoard;before such:budget or, amendment shall be adopteds/ In the event



Final -- 1/7/03 [10 vears]

the two;governing bodies disagree as to the amotmnt to'be budgeted; each shall submnit the
budgetary amount that it/ favors'fo a!Conference Committee_consisting of the Mayor of
the  City of Emporia, the Chaimman of the Board of” Supervisors of!Greensyille' County;,
and a third person selected'by.the Mayor and'the Chairman, ThelConference C__:_ommitiee
respective governing bodiesishall be'adopted. A’ decision joined in by twoiof the three
Conference Committee members shall be the decision of the Conference Committee;
After the'Conference’ Comnmittee has reached its'decision; the:Mayor and the Chairman
shall notify their respective governing body members’of the decisioniand each goveming
body shall be bound and required to approve and:adoptsthe -amount approved:by:the

Conference Committee.

Initheievent'the Mayor and the Chairman are unable to agree on: the third
person 1o serve on the Conference!Committee within fifteen days afier being notified by
gither governing body 'that the governing bodies disagree on the budget to be; adopted;
then'either goveming body may petition and request the United' States District: Court to
appoint an impartial third Conference Committee member. Upon ‘the Court’s appointment
of the third Conference Committee member, the Conference Committes shall convene
and'render1ts'decision as provided sbove.

Itis‘expressly-undersoodibysall ‘parties hereto that all of the above must-be
accomplished within'a time frame so as 1o aliow the school budget.tobe: adopted within.

the prescribed statutory time:
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CITY OF IMPORIA

Memorandum
May 13, 2016
TO: The Honorable Mayor and City Council
FROM:  BrianS. Thrower, City Manager Q,ﬁ
SUBJECT: Proposed FY17 General and Utility Fund Budgets
ITEM#: 16-23
General Fund Budget

After reviewing and discussing the proposed budget over three work sessions, your FY17
General Fund budget totals $23,345,459. My recommended budget stands at
$23,450,860. Departmental requests total $23,617,688. There are no tax increases
included in your proposed budget.

The proposed budget supports goals and priorities identified in your adopted Strategic
Plan and the City’s 2015-2035 Comprehensive Plan, as well as, adheres to the City’s
adopted Financial Policy Guidelines.

The primary impacts to the proposed FY 17 operating budget include the following:
o $117,389 decrease in real estate tax revenue due to a decline in assessments.

* $247,760 increase in debt service attributed to improvements to/replacement of
City Hall and Police Department.

o $252,301 decrease in the City’s share of joint local funding for the Greensville
County Public School System. The City’s decrease in funding is primarily
attributed to the recalculation of the Local Composite Index. The School Board
requested a joint funding increase of $191,181 (revised) over the approved FY16
budget. The City and Greensville County jointly increased local funding by
$47,797 over the current fiscal year.

o $95,115 decrease in payment to the State due to the repeal of the reversion of
fines and forfeitures mandate.

e $168,176 to implement Classification and Compensation Study recommendations
effective July 10, 2016 (includes City Manager and City Clerk).
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$44,532 increase in salaries for a 2% COLA increase effective January 8, 2017
(includes City Manager and City Clerk).

Capital Expenditures included in the proposed FY 17 budget are as follows:

Replacement of 2 Police Cruisers ($76,000) — PD - Financed for 3 years
Replacement of a Sports Utility Vehicle ($27,000) — ES — Financed for 5 years
Construction of the new Animal Shelter ($220,000 — remaining bond proceeds) —
Facilities — Financed for 20 years

Improvements to/Replacement of City Hall and Police Department ($5,100,000) —
Facilities — Financed for 40 years

Street Paving ($200,000) — PW — Cash/Current Revenues

Pavement Markings ($30,000) — PW — Cash/Current Revenues

Halifax Street Bridge Replacement ($147,347 — City’s match) — PW — Cash/Fund
Balance

Stormwater Improvements ($30,000) - PW -~ Cash/Current Revenues

Purchase of Dumpsters ($25,000) — PW — Cash/Current Revenues

Replacement of Sheriff’s Office Vehicle ($26,000) — SO — Financed for 5 years
Demolition and Removal ($35,000) — DS — Cash/Current Revenues

South Main Street Phase II Design ($75,000) — DS — Cash/Fund Balance
Replacement of a Pickup Truck ($23,000) — DS — Financed for 5 years

Personnel related items included in the proposed FY 17 budget are as follows:

Implementation of Classification and Compensation Study recommendations

o Included in the implementation are both salary adjustments and some
position title changes (see attached). In particular, per
recommendation of the Police Chief, we are eliminating the Police
Corporal position and adding the Police Major position. Every officer
with the rank of Corporal to Captain will be given the new position
title effective July 10, 2016. For example, Corporals will be given the
title of Sergeant. Sergeants will be given the title of Lieutenant and so
on. There are no added costs beyond the initial salary study
adjustments for making these position title changes. Per the Police
Chief, a recent trend in policing is to eliminate the rank of Corporal.
As such, the first line of supervision will start with Sergeants. The
change in the position titles will make our supervisors more
competitive when trying to get enrolled in leadership training within
and outside of the Commonwealth of Virginia. The title changes will
also more accurately describe the positions that our supervisors
currently hold.

Addition of 1 Communications Officer (Dispatcher) position — PD
Elimination of 1 vacant Maintenance Technician position — PW
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e Addition of 3 contracted temporary workers for 6 months — PW. Workers will
assist with Grounds Maintenance functions — grass, weeds, landscaping.
s Addition of funding to supplement custodial services - Facilities

Utility Fund Budget

Your FY17 Utility Fund budget totals $3,345,900. My recommended budget stands at
$3,499,650. Departmental requests total $3,690,964. There are no water and sewer rate
increases included in your proposed budget.

The primary impacts to the proposed FY17 operating budget include the foilowing:

e $33,109 to implement Classification and Compensation Study recommendations
effective July 10, 2016.

o $10,322 increase in salaries for a 2% COLA increase effective January 8, 2017.

Capital Expenditures included in the proposed FY17 budget are as follows:

e Purchase of a Forklift ($26,000) - WTP - Financed for 7 years
o Replacement of a Tractor & Mower ($30,000) - WWTP — Financed for 7 years
e Replacement of Metcalf Creek Pump ($51,800) — SC — Cash/Current Revenues

Recommendation

The proposed budget ordinances and FY17-21 Capital Improvement Plan are attached for
your consideration.

Attachments

Budget Ordinances

FY17 General and Utility Fund Budgets

FY17-21 Capital Improvement Plan

Changes to the Proposed FY 17 General and Utility Fund Budgets
Strategic Goals and Priorities

Comprehensive Plan Priorities

Classified Position Titles and Grades — Effective July 10, 2016
Pay Scale — Effective July 10, 2016
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Ordinance No.
Ordinance

An Ordinance To Adopt The 2016-2017 Operating
Budget For The City of Emporia, Virginia And To
Appropriate The Funds For The Same

BE IT ORDAINED by the Council of the City of Emporia, Virginia as follows:

Section 1. That the City Council hereby approves and adopts the document entitled
“City of Emporia, Operating Budget For Fiscal Year 2016-2017.”

Section 2. In order to provide the requisite funds for said operating budget, the sum
of $26,691,359.00 is hereby appropriated to the following fund accounts for the fiscal year
beginning July 1, 2016 and ending June 30, 2017

Fund Amount
General Fund $23,345,459.00
Utility Fund 3.345.900.00

Total $26,691,359.00

Section 3. The City Manager is hereby authorized and directed to do all things
necessary to implement said budget to include executing all purchase orders of any amounts
and making all payments and disbursements consistent with the purpose and intent of this
budget.

Section 4. The City Manager shall present to Council monthly a list of disbursements
made for the previous month for Council’s review and examination.

Section 5. The City Manager is hereby authorized to make the appropriate transfers
among the various budgetary accounts within each fund.

Section 6. This ordinance shall become effective July 1, 2016.
Adopted: May 17, 2016
City of Emporia, Virginia
By

Mary L. Person
Mayor

Attest: Form Approved:

City Clerk City Attorney



Ordinance No.
Ordinance

An Ordinance Imposing And Levying Taxes
Within The City of Emporia, Virginia Upon
Real Property, Personal Property, And
Machinery And Tools For Tax Year 2016

WHEREAS, it is necessary for the Council of the City of Emporia, Virginia to adopt the
City’s operating budget for Fiscal Year 2016-2017 and to establish the various tax levies
pertaining to the same.

NOW THEREFORE BE IT ORDAINED by the Council of the City of Emporia as
follows;

Section 1. That for the support and operations of the City government, the Council of the
City of Emporia, Virginia hereby levies the following tax rates on all real property, all tangible
personal property, and all machinery and tools for the tax year beginning January 1, 2016 and
ending December 31, 2016 as follows:

A. Real Estate

Upon all real estate and improvements thereon, not exempt from local taxation, there
shall be a tax levy of No Dollars and Ninety Cents ($0.90) for every One Hundred
Dollars ($100.00) of assessed value, which shall be based upon 100% of the fair market
value thereof.

B. Public Service Corporation
Upon all property of public service corporations not exempt from local taxation, there
shall be a levy of No Dollars and Ninety Cents ($0.90) for every One Hundred Dollars
($100.00) of assessed value.

C. Tangible Personal Property
Upon all tangible personal property of every kind and description not exempt from
local taxation, there shall be a tax levy of Five Dollars and No Cents ($5.00) for every
One Hundred Dollars ($100.00) of assessed value.

D. Machinery and Tools
Upon all machinery and tools used or employed by any person, firm or corporation in any

trade or business, not exempt from local taxation, there shall be a tax levy of Five Dollars
and No Cents ($5.00) for every One Hundred Dollars ($100.00) of assessed value.



Section 2. This ordinance shall become effective July 1, 2016.

Adopted: May 17, 2016

Attest:

City Clerk

City of Emporia, Virginia

By
Mary L. Person
Mayor

Form Approved:

City Attorney



GENERAL FUND REVENUE ESTIMATES

2014-15 2014-15 2015-16 2015-16 2006-17 206-17 2016-17 % Change Comments
Final Actual Budget Year-End | Department | Manager Council | Over 2015-16
Budget Projection Request | Recommends | Approved
DESCRIPTION
Local Revenues | |
General Property Taxes
Current Real Estate 3,052,554 2,953,471 3,166,593 2,980,953 3,049,204 3,049,204 3,049,204 -3.7%
Dslinquent Real Estate 0 153,311 ¢ 215773 0 0l 0 #DIV/OI
Public Servica Real Estate 185,000 176,368 182.400 193,993 190,000 190,000 190,000 4.2%
Delinquent Public Service Real Estate 0 0 0 0 0 0 0| #DIviot
Public Service Parsonal Proparly 0 12,029 [¢] 7.310 0 0 0 #DIV/O!I
Personal Property - Motor Vehicles/Other 905,000 1,262,908 905,000 865,000 890,000 890,000 890,000 -1.7%
Delinquent Pers. Prop. - Motor Vehicles/Othe 100,000 174,093 160,000 172,01 165,000 165,000 165,000 3.1%
Parsonal Properly - Machinery & Tools 175,000 209,160 244,000 300,000 300,000 300,000 300,000 23.0%
Delinquent Pers. Prop. - Machinary & Tools 0 156 ¢ 8,577 0 4] 0 #DIV/0!
Penalties 30,000 33,909 33,000 38,045 33,000 33,000 33,000 0.0%
Interest 20,000 26,615 25,000 23,736 22,000 22 000 22,000 -12.0%
Total 4,467,554 5,002,020 4,715,993 4,805,418 4,649,204 4,649,204 4,649,204 -1.4%
Other Local Taxes
Salgs Tax 1,365,000 1,596,480 1,500,000 | 1,691,000 1,650,000 1,650,000 1,650,000 10.0%
Utility Tax 395,000 392,810 393,000 392,000 392,000 392,000 392,000 -0.3%
Business License Tax 715,000 739,855 725,000 730,000 730,000 730,000 730,000 0.7%
Motor Vehicle Licenses 115,000 112,632 115,000 108,000 108,000 108,000 108,000 | -6.1%
Bank Franchise Tax 120,000 167,200 133,000 | 135,000 133,000 133,000 133,000 0.0%
Recordation/Graniors 25,000 10,859 15,0600 14,500 14,500 14,500 14,500 -3.3%
Lodging Tax | 1,020,000 1,256,854 1,237,500 1,300,000 1,275,000 1,275,000 1,275,000 3.0%
Meals Tax 1,680,000 1,833,497 1,980,000 2,140,000 2,125 000 2,125,000 2,125,000 7.3%
Communication Sales Tax 265,000 267,654 266,000 260,000 260,000 260,000 260,000 -2.3%
Total 5,710,000 6,377,841 6,364,500 6,770,500 6,687.500 6,687,500 6,687,500 5.1%
Licenses and Permits
Animal Tags 2,000 | 2,130 2,100 2,100 2,100 2,100 2,100 0.0%
Planning and Zoning Permits 2,000 2,840 2,000 2,000 - 2,000 2,000 2,000 0.0%
Building Permits 7,800 11,469 11,000 17,424 13,000 13,000 13,000 18.2%
Cther Permits 500 1,310 500 500 | 500 500 500 0.0%
Total 12,300 17,749 15,600 22,024 17,600 17,600 17,600 12.8%
Fines and Forfeitures
Court Fines 1,125,000 1,089,358 1,153,244 785,000 1,000,000 1,000,000 1,000,000 -13.3%
Parking Fines 1] 0 0 0 0 0 0 H#DIV/OL
Drug Forfeitures 65,000 93,938 10,000 15,338 10,000 10,000 10,000 0.0%
Interest from the Counly 5,500 9,467 6,000 6,100 6,000 6.000 6,000 0.0%
Courthouse Maintenance Fes 28,000 28,670 29,000 21,500 25,000 25,000 25,000 -13.8%
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General Fund Revenue Estimates - Continued

2014-15 201415 | 2015-16 2015-16 2016-17 2016-17 2016-17 % Change | Commenls
Final Actunl Budget Year-End | Depariment | Manager Council | Over 2015-16
Budget | Projection Request | Rec ds | Appraved |
Fines and Forfeitures - Continued | | |
Courthouse Security Fee 140,000 | 139,583 | 140,000 | 98,500 130,000 | 130,000 130,000 | 7.1
Jail Admission Fees 2,000 | 2,598 | 2,200 | 1,900 | 2,000 | 2,000 2,000 | -9.1%:
Elgctronic Summons System Fee 0 Q0 0 29,000 | 40,000 | 40,000 | 40,000 | #DIV/O!
Total 1,365,500 | 1,363,614 1,340,444 957,338 | 1,213,000 1.213,000 1,213,000 | -8.5%/
Use of Money and Property , | ] |
Interest Earned 28,000 | 26,044 | 30,000 | 54 965 | 50,000 | 50,000 50,000 66.7%|
Tolal 28,000 | 26,044 30,000 54,965 | 50,000 | 50,000 | 50,000 | 66.7%|
Charges for Services | | { |
Law Library 2,400 | 2,302 2,200 2,800 | 2,800 2,800 2,800 27.3%)|
Fire Profection 124,755 150,315 128,650 | 130,000 75,000 ! 75,000 | 75,000 | 41.7%)|
Animat Control 0 60 | 0 120 0 0] 0 #DiviOI |
Wasta Collection 805,000 | 807,075 | 802,500 | 802,400 802,500 | 802,500 802,500 0.0%!|
Weed Cuiting/Demolition 2,500 | 4,232 3,000 6,926 4,000 | 4,000 | 4,000 | 33.3%)
Health Services Refund 0 4,312 | 0 11,378 1} 0 0, #Dwvi |
Miscellaneous 0 15,685 0| 0! 1} 0 0 #DIVIL |
Managemesnt Services 3,262 | 3,263 | 3,873 3,873 | 4,551 4,551 | 4,551 | 17.5%)|
|Fiscal Agent Services 0 500 500 | 500 | 500 500 | 500 | 0.0%|
Total 937,17 | 987,744 940,723 | 957,997 889,351 889,351 | 889,351 | -5.5%|
Miscellaneous Revenue | | ! | |
Payment In Lieu of Taxes 124,106 | 124,106 | 0| 0 0| 0 0| #DIviOl
Gifis and Donations 2,900 2,900 0 0 0/ 0 0 #DIV/O!
Sale of Materials & Supplies 1,000 | 3,048 1,500 | 790 1,000 | 1,000 | 1,000 | -33.3%!
Sale of Property & Land 0 10,654 0 400 | ¢ 0 ¢! xDIV/OI
Insurance Refunds [ 0 0 6,825 0 0 0 #DiV/0!
Miscellaneous 1,500 | 17,284 | 2,000 | 8,324 5,000 5,000 | 5,000 | 150.0%
Recovered Cost - BC/BS - Retirees 15,644 | 12,414 8,287 | 8,900 B.025 | B,025 | 8,025 -3.2%
Recovered Cost - Tax Collection 29,000 | 29,564 | 30,000 30,000 30,000 | 30,000 | 30,000 | 0.0%:
Credit/Debit Card Fees 3,200 | 3,913 3,200 | 4,500 | 4,500 | 4,500 | 4,500 | 40.6%)/
Owner Contribution - W. Atlantic Street 567 567 0 0| 0] 0| 0 #DIV/0I
VMLP Grant 1,156 | 1,244 | 1] 0 1] 0 0 #DIV/Ol
Interest on Delinquent Accounts [} 1,355 0 943 | 500 | 500 | 500 | #DIVADI
Total 179,073 | 207,049 | 44,987 60,682 | 49,025 | 49,025 | 49,025 | 9.0%|
Recovered Costs | , ! |
Recoverad Cost - Children's Services Act 0 0 0/ 2,125 | 2,125 | 2,125 | 2,125 | #DIVIO)
Recovered Cost - Court Servicas 30,958 | 30,958 ! 30,958 30,958 | 30,958 | 30,958 30,958 0.0%|
Recovered Cost - Counly 49,000 | 169026 55,800 | 57,000 | 64,000 64,000 | 61,122 | 9.3%)
Recovered Cost - Vendors 4,000 | 6,186 5,000 8,343 | 6.000 6,000 | 6,000 20.0% |
Recycled Materials 14,000 | 16,758 | 14,000 | 14,000 | 14,000 | 14,000 | 14,000 | 0.0%|
Recoverad Cost - Jury Duty 0] 60 | 0 o 0 0! 0 #DIVID!
Recovered Cost - ERHA 126,136 | [} 125,762 | 125,762 | 125811 | 125811 | 125811 0.0%:
Tolal 224,094 | 222,988 | 231,620 236,188 | 242 894 | 242,894 240,016 | 3.6%!
Local Revenues Tolals 12,924,438 | 14,205,049 | 13,683,867 | 13,865,112 13,798,574 | 13,798,574 | 13,795,696 | 0.8%!
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General Fund Revenue Estimates - Continued

| 204-15 L 2014-15 2015-16 2015-16 2016-17 2016-17 2M6-17 % Change Comments
Final Actual Budget Year-End | Department | Manager Council | Over 2015-16/
. Budget Prajection Request | Rec Is|  Approved |
Non-categorical State Aid | | i |
Recordation Tax 5,000 7,823 8,800 | 5,000 | 5,000 5,000 5,000 |
(Railroad Aalling Stock Tax 12,000 | 12,810 12,000 12,577 | 12,500 | 12,500 | 12,500
PPTRA 570,319 | 570,319 | 570,319 | 570,319 570,319 | 570,319 570,319 |
Auto Rental Tax 25,000 | 32,080 25,000 | 34,000 32,000 32.000 32,000 |
Total 612,319 | 623,042 616,119 621,896 | 619,819 | 619,819 619,819 |
Shared Expenses - Local Offices i i ! |
Sherilt , 142,137 | 139,300 | 144,811 | 144,000 | 144,000 144,000 144,000 | -0.6%|
Commissioner of the Revenue 63,981 | 64,329 65,697 | 65,170 65,000 | 65,000 | 65,000 | “1.1%|
Treasurer 64,463 62,203 | 65,792 | 62,670 62,000 | 62,000 62,000 | -5.8%|
|Registrar/Electoral Board 28,232 29,017 27,000 | 27,000 27.000 27.000 | 35288 30.7%:
Total 298,813 | 204,849 303,300 298,840 298,000 | 298,000 306,288 | 1.0%!
Calegorical State Ald ] | i
Victim Witness 58,317 58,317 | 67,065 67,065 | 58,317 58,317 | 58,217 . -13.0%!
Assistance to Localities - HB 599 205,671 | 199,414 | 205,671 205,671 | 205,671 205,671 212,293 | 3.2%!|
Juvenile Justice 100,598 | 98,322 | 100,598 | 100,598 | 100,598 | 100,598 | 100,598 | 0.0%]
Sexual Assault Grant 55,553 46,397 53,357 53,357 | 46,397 | 46,397 46,397 | -13.0%;
Sexual Assault Special Grant 1} 0 11,403 11,403 0 0 1] -100.0%)/
Sexual Assault Special Grant 10,997 10,788 | 6,650 | 6,650 | 0 0 0/ -100.0%|
DOJ Bulletproof Vest Grant 2] 1,622 4] 1,545 | 0 0 0 #DIViOL |
E-911 - Wirgless Board 74,440 | 77,015 | 54,000 57,900 | 58,000 58,000 | 58,000 | 7.4%)
DOJ Justice Assistance Grant {JAG) ; 8,460 | 8,460 | 8,526 | B,526 0 0] 0! -100.0%!
VDEM Homeland Security Grant ” 11,500 | 4,825 13,875 13,875 | 0/ 0 0! -100.0%|
Fire Programs | 18,000 20,000 18,000 | 18,000 0] 0 0! -100.0%|
|Emergency Semvices | 14,662 | 14,662 10,285 | 10,285 10,285 | 10,285 ' 10,285 | 0.0%:
|Street Maintenance . 1,052,672 | 1,081,618 1,081,617 1,124,841 1,087,142 | 1,087,142 1,087,142 | 0.5%|
Litter Control | 6,357 | 6,357 | 6,427 | 6,427 0| 0! 0 -100.0%|
VDEM Generalor Hookup Grant 55,860 | 50,511 | 0 0| 0 0] 0 #DIV/0l
Family Violence Prevention Program 108,650 137,744 151,449 151,449 | 145,000 | 145,000 | 145,000 | ~4.3%|
Arts Grant 5,000 | 5,000 5,000 5,000 5,000 | 5,000 | 5,000 | 0.0%!|
Educalion {State Sales Tax) 1,056,532 1,05 2 1151236 | 1,151,236 | 1,151,236 1,151,236 | 1,206,277 | 4.8%|
Total 2,843,269 | 2,877,584 | 2,045,159 2,993,828 | 2,867,646 | 2,867,646 2,929 309 | .c.m$m
Categorical Federal Aid | i I I , !
USDA Rural Development Grant - Vehicles | 0 0 50,000 | 0! 0 0! 0| -100.0%)|
Total 0| [+ 50,000 | 0 0! 0 0 -100.0%)/
Non-categorical Federal Aid | | |
TEA-21 Grant 1,011,275 7.081 701,728 | 701,728 | 0 0| 0 -100.0%/
CIG Program Incoma 0. 2,338 ¢ 0 2338 0, o/ 0! #Divi!
|DHCD - West Allantic Stireet Project 449 495 244,737 | 0| a0 [4] Q 0 #DIV/O!
|DHCD - Bellield Business District Project 719,596 | 42,842 | 707,796 | 676,754 0| 0 0l -100.0%|
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General Fund Revenue Eslimales - Continued | | | | | |

. 200415 | 2014-15 | 201516 | 2015-16 2016-17 2016-17 2016-17 % Change Comments e
— =" o Final Actual | Budpet | Year-End | Department Manager Council Over 2015-16 | -

Budgei |_Projection | Request | Recommends Approved | 2 o
Non-categorical Federal Aid - Continued | ) =3 f
VOOT - East Atlantic Street Project 427,625 19,180 666,793 | 666,793 | 0] 0 0  -1000% _
DHCO - Housing Needs Planning Grant 15,000 15,000 30,000 30000 0 o o/ -100.0%
| Total 2,622,991 331,188 2,106,317 2,077,613 0 0 [Vl -100.0%
Intergovernmental Revenues Tolals 6377392 | 4,126.663 = 6,020895 5992177 3,785,465  3.785465  3.855416 -36.0% ] |
Non-Revenue Receipis R e e i A N
Witness Reimbursement - State | 0/ 412 o 676 0 0 0! #DIv/Ol
Proceeds from Bond Issue o 0 0 1,750,000 1,800,000 . 5,100,000 | 5,100,000 . 5,100,000 | 191.4%
Proceeds from Loan 0 0 100,000 150,000 . 0 0 0 -100.0% il
Proceeds from Capital Leases | 132,796 | 129,103 | 215,000 | 185,686 | 150.000 | 150,000 152,000 -29.3% z=|
Appropriated Fund Balance . 704987 0 980,785 0 492347 492,347 442,347 ~54.9%  Inchales $. htun Phase N O, e boad procends for Avsmat
Transfer in from Ulility Fund i 90,815 90,815 ] i 124,474 124,474 | O HDIVIO! | Stotor & Itahess St irdge s
Total 928508 220330 3,045785 2136362 | 5866821 5,866,821 5694347 B7.0% -

Grand Totals 20,230,428 | 18,552,042 22,750,547 21,993,651 | 23,450,850 23,450,860 | 23,345,459 2.6%
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| | General Fund Expenditure Summary N

T—— 200415 | 2014-15 201516 201516 201617 | 2016-17 2016-17 | % Change Comments -

5 Finul Aciual Budget Year-End | Thepartment | Manager | Council | Over 2015-16| N il

o . Bulget __ Projection Request | Recommends | Approved I

|Description — | . o ) :
City Council | 182g7 177,094 186,142 181,848 187,141 187,141 187.141 0.5% |
City Manager 834312 307,815 317,285 315588 | 323,703 323,703 323,703 | 2.0%)
City Attamey | 48800 30823 38,900 34,980 44,700 44,700 44,700 14.9% B
Finance | 20049 216574 | 219676 211645 219556 219,556 219,556 -0.1% ]
Treasurer - 106,031 103,888 | 107,292 111,679 115,845 113,845 113,845 8.1%
Commissioner of Revenue o 261,985 254,005 269,248 270,755 | 268,778 | 265478 | 265478 1 -1.4% R ]
General Registrar 80,358 66,889 90,111 80,078 165,946 89,569 105,579 17.2%)
Police 3196970 3.139.831 | 3,253,868 3,046,529 | 3,436,557 | 3,261,357 | 3,261,357 . 0.2% =
Fie | a5812 | 271,108 564,911 406,877 | 0/ 0/ 0 -100.0%
EmergencyServices | 144,550 | 131,050 79,749 56,593 82,651 73,691 73691 -7.6%)
Facilities Management 183629 171446 696,103 | 442,282 5544922 | 5513,634  5524,847 693.7% £
Courts and other Shared Services 2681546 | 2693951 2889756 | 2891470 2838404 | 2066,134 2,850,254 -1.4%
Sheriti | 252791 _ 240,297 256,905 249,686 282,328 252078 | 278078 8.2% )
Public Works | 2594515 2110348 | 3694636 2,187,426  2497,887 2415456 2,380,281 -35.6%
Health and Social Services 462,532 462,531 443518 438,820 488,477 480,237 480,237 8.3% o =
Education 4830386 | 4,462,260 4,797,830 | 4797.830 4,673,423 4,557,847 | 4,600,570 4.1% -
Library | 94535 94535 094,949 94,949 98,614 | 94,049 94,949 | 0.0%)
Developmenl Sarvices . 3047497 1,312,989 3252273 3,156,418 818,698 630,348 780,348 -76.0% =
Airport = e 64,775 64,160 71,348 84,850 62350 | 62350 | 62,350 | -12.6% i
Parks and Recreation | %6750 106750 110,750 110,750 125,341 110750 . 110,750 | 0.0%| ;
Ans and Culiure L 13500 13,500 13,500 13,500 13,500 13,500 13,500 0.0%
|Extension Sarvice 25,915 23,730 28026 23937 32749 30,209 30299  8.1% |
Civic and Community Omanizations 15515 15,515 8,515 9,515 17,585 8,115 9,115 | -4.2%)
|Non-Deparmental | 1144002 914,750 1,264,456 1,008,116 1,278,333 | 1,533,123 | 1,534,831 21.4%
Total General Fund Expenditures 20,230,428 | 17,385,648 | 22,750,547 20,206,130 | 23,617,668 23,450,860 23,345,459 2.6% ~ i
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|City Council | o L |
2014-15 2014-15 2015-16 2015-16  2016-17 2016-17 2016-17 | % Chanpe | Comments
Final Actual Budget Year-End | Department | Manager Council | Over 2015-16/ |
i Budpget | Projection Request | Recommends Approved
Personal Services | y 2 _ . .
and Wagas 33265 33497 33,929 34,300 | 34,265 | 34,265 34,265 1.0%) o
[Boars ana Commissians 52400 59400 59400 BOag0| 58400 59.400 52,400 | 00%
| Total | 92,665 92,897 93.329 | 93.700 | 93,665 93,685 93,665 | 04%
Fringe Benefits i g 4 ==
FICA 7.090 | 7015 7,140 7.091 7,166 | 7.166 _7.166 0.4%
VAS Retirement 4.521 4,470 4,568 | 4.560 3,821 3.831 3,831 | -16.1%
{Medical insurance 12,580 12,580 12,557 | 12,567 | 13,473 13,479 13,478 | 7.3% =
Group Life Inswiance 0 0 0 0 449 449 | 4439 #0IV/D!
Cisability Insurance 141 141 | 265 | 285 267 287 | 267 0.7% i
|Worker's Campensation 34 | 26 36 28 ar kIgl az 2.8%
| Total 24,366 24242 | 24586 24,471 25,249 25249 | 25248 | 27%
Conlractual Services I I l R
Accounting and Auditing Services 26,500 | 26,729 | 27,500 22,950 27,500 | 27.500 | 27,500 0.0%
|Regairs and Maintenance 800 ) ] 800 | 800 800 800 | 800 | 0.0%
|Maintenance Service Contracts 1.230 1.034 1,230 | 1,230 | 1,230 1,230 1,230 0.0%! =
Printing and Binging 5,000 | ana 5,000 5.000 5.000 | 5.000 | 5.000 _ DO0%
Adverising 2000 a3a4 | 3000 3poo| el 3000 ol 00%
__Total 36,530 .2 37,530 32,980 37,530 37,530 37,530 0.0%) =
Communications I | [ b
Postal Services P! 200 136 2000 200 200 200 | 200 _00%
| Telecommunicalions d 6,500 Z4 6,500 | §500 B.500 §.500 _5.500 0.0% 2|
| Total t 6.700 | 7150 g700 6,700 | 6.700 | 6.700 6.700 0.0%) w
Travel ) | -
Mileage and Other Transparmtion Costs 1,000 | [ 1,000 1,000 1,000 | 1,000 1,000 0.0%
Subsistence and Lodging . 4,500 1219 4,500 | 4,500 4,500 4,500 4,500 | 0.0%
(Convantion and Education g 5912 5500 6500 g0l g500 5500 0.0%; |
Total 11,804 | 7131 12,000 12,000 12,000 | 12,000 12,000 0.0%
|Miscellanecus 1 | .r .1
Dues and Memberships x L 4,860 | 4850 A BED 4869 | 4,869 | _4pe8 AReg 0.0%) ]
__Total 4.860 | 4,869 | 4.869 4869 4,869 | 4.869 4,869 0.0%)|
Supplies and Equipment L i ] ] i T
Office Supglies 2,000 2,839 2,000 | 2,000 2,000 2,000 | 2.000 | 0.0%
|Books and Subserigtions o 0 300 300 | 300 300 300 0.0%)
Other Operating Suppiies = o] o B00 800 800 800 | 800 0.0%
|EDP Equip A48 azes! 4008 4020 4028 | a8 agem 0.0%
| Total - 5,748 6,584 7.128 | 7128 | 7.128 7.128 7128/ 0.0% N
Total City Council 182,671 177,094 186,142 181,848 187,141 187,141 187,141 0.5%
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City Manager ] - . . _
| 2014-15 | 20M4-15 2015-16 2015-16 2016-17 | 2016-17 2016-17 % Chonge Comments
Final Actual Budget Year-End | Depariment | Manager Council | Over 2015-16| B ]
o ; | Budpet | Projection = Reyuest | Recommends  Approved =
Personal Services - 4 | )
gmw_mmou.w:n Wages 152,960 154,01 156,018 | 157,740 | _ 157561 J57 .56 157.56% | 1.0%] =
Total 152,950 | 154,031 156,018 | 157.740 157,561 | 157,561 157,561 0% =]
Fringe Benefiis I | E—
FICA | 12,620 12,904 12,892 13.075 | 12,054 12,054 12,054 | -6.5%| .
VRS Fatiement 20,788 20,554 | 21,001 | 20,966 17.616 17,616 | 17616 | -16.1%
Medical Insurance - : 28702 26702 | 27243 | 25,881 29,288 29.288 | 29,288 7.5%
Grewg: Lite Insurance al 0 0 0 2,085 | 2,065 | 2065 | sDivio!
Disabiiity tnsurance 609 | 609 1.23 1234 1242 | 1242 1,242 0.9%|
Worker's Compensation w7 178 184 | 179 191 191 191! 8%
Manager's Delerred Compensalion U 3.000 3,000 3.000 000 2000 3.000 3,000 | 0.0%) }
Manager's Life Insurance 1 2,406 | 2,397 2,406 2392 2406 | 2406 | 2,406 0.0%
Manager's Vehicle Allowance 7,200 7,200 | 7200 7.200 7.200 7200 7200 _ 00%
Manager's Cell Phone Allowance 600 600 600 | 600 600 600 600 | 0.0% =]
Tuition Assistance ] 2 2 1500 9! 1500 As0 1500 0.0%
Tolal = 74,002 | 74,145 | 77,257 T4,527 77.162 77,162 | 77.162 -0.1%
Contractual Services ! ~ L !
—_uqo_amm.o:m_ Health Services B.000 5044 | 5,500 | 5,500 5,500 5,500 | 5,500 | 0.0%
Prolessional Services 22,000 11,396 5,000 | 5.000 5,000 5,000 | 5.000 | 0.0%
(Repairs and Maintenance | 500 | 263 500 1,000 | 500 | 500 500 0.0%
|Maintenance Service Contracts 5,000 | 1,785 | 5,000 ) 5,000 5,000 | 5.000 | 5,000 0.0%
Printing and Bindirg 500 634 | 500 500 500 _ 500 500 | 0.0%
Adviriging . - 167 12000 | 12,000 | 12,000 120 12,000 | 0.0%
| Totat ] 48,500 | 27,289 28,500 29,000 28,500 | 28,500 28,500 0.0%
Communications § l i |
Postal Services : 1,200 | 728 1.200 1,200 1.200 | 1.200 1,200 0.0%/
Massenger Services 250 Wi 250 250 250 2501 250 0.0% ) -
_._.m_mnoaa.::._nm:o:m ) £.600 4,289 5,000 5.000 | 5.000 5.000 5.000 0.0%
|Web site hosting 500 | il sm 50 500 | 80l soo 0.0%
Totat 8550 5315 6,950 | 6,850 6.950 6,950 6.950 | 0.0%
Travel P ) | =
r...,._mwuo and Othar Transportation Costs 100 0 100 | 150 150 150 150 | 50.0%
|Subsistence and Lodging I 1,000 1,528 1,000 1,000 | 1,000 1,000 1,000 0.0%)
Convention and Education B850 | 5106 ! B.500 8500 8,500 | 8500 | 500 0.0%!|
_Tolal ) 7.950 7634 | 9.600 9.650 9,650 9,650 | 8,650 05%
Miscelianeous | | ) ” ]
Dues and Memberships ] 2,500 | 2,800 | 3210 3.210 4,230 4230 | 4,230 31.8%
[Emglayes Holiday Bonus 12,000 12.452 12,500 | 11,91 12,500 12,500 12500 0.0% N
|Employra Appreciation ! 19,000 17,681 12,500 17,500 | 20,000 20,000 20,000 14.3% 5
Total 33,500 32,933 33210 32,621 36.730 36.730 36.730 106%
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City Manager - Confinued

| 2014-15 2014-15 2013-16 201516 | 2016-17 | 201617 2016-17 % Change Comments
Final Actual Budget Year-End | Department | Mannger | Council | Over 2015-16
Budget |__Projection | Reguest Recommends Approved =
|Supplies and Equipment | = . . i
|Oftice Supplies 4,500 3.392 4,500 | 4,500 | 4,500 4,500 4,500 | 0.0% |
[Books and Subscriptions 500 598 500 500 | 500 | 500 500 0.0%
Other Operating Supplies 750 280 | 750 | 100 750 750 | 750 | 0.0%
Furniturs and Fixtures 1,500 540 0 1] 1] 4] 0 aDivie
|EDP Equipmant 1500 1,458 0 1} 1400 | 1400 © __lA00 H0IV/O!
__Total | B7ED 6.268 §.750 5,100 7.150 | 7,150 | 7.150 24.3% J
Total City Manager _ 334312 307,615 317,285 315588 323,703 323,703 323,703 20% ]
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Legal Services | ] ] | | ! | ]
L 2M4-15 0 20M14-15 2015-16 | 2015-16 | 2016-17 _ 2616-17 | 2016-17 | % Change Comments
Final Actual Budget | Year-End | Department | Manager = Council | Over 201516/
Budget . Projection | Request | Recommends| Approved | |
Salaries and Wages . A . i . | H
City Attomney Retainer ] 7,000 | 7.000 7,000 | 7,000 7,500 | 7,500 | 7.500 | 7.1%)
Total | 7,000 | 7,000 | 7.000 | 7,000 | 7.500 | 7,500 | 7,500 | 7.1%]
Contractual Services I I J ] | I I
Professional Services ! 40,000 | 22011 | 30,000 | 26,000 | 35,000 35,000 | 35,000 16.7%)
Total | 40,000 | 22,011 30,000 | 26.000 | 35.000 | 35,000 35.000 16.7%
Travel ! i 1
Convention and Education | 1400 | 1512 | I , | 21.4%)
Total | 1400 | 1.512 | 1,400 | 1,680 | 1,700 | 1,700 | 1,700 | 21.4%
Miscelianeous | | | | | : [
Bues and Memberships | 300 300 300 | 300 | 300 | 300 | 200 0.0%!
Total | 300 | 300 300 | 300 300 | 300 300 0.0%/
Supplies and Equipment I I | | I
|Books and Subscriptions i 200 | [} 200 | o) 200 200 | 200 | 0.0%/
EDP Equipment , ' 0 0! g g! 0! 0. sowor |
Totat ‘ 200 | 0! 200 | 0/ 200 | 200 | 200 0.0%!
Total Legal Services 48,900 30,823 38,900 34,980 44,700 | 44,700 44,700 | 14.9%
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_mm:uaom

2014-15 2014-15 2015-16 2015-16 2016-17 2016-17 2016-17 fr Change Comments
Final Actual Budget | Year-End | Department Manager Council | Over 2015-16 |
| Budget . . _Projection | Request | Recommends | Approved | |
Personal Services | 1
Salaries and Wages 149650 MR264| 152650 154300 154388 154388 154988 10%
Total . 149,659 148,284 152,650 154,300 154,158 154,158 154,158 1.0%]
Fringe Benefits _ . ] ] _ ] .
FICA 11,450 11,153 11,679 11,140 1,794 11,794 11,784 1.0%]
VRS Relirement 20,340 20,111 20,548 20,513 17,235 17,235 17,235 = 1%
Medical Insurance 12,580 | 12,580 13,536 13,536 14,530 14.530 14,530 7.3%
Growp Life Insurance o 0 0/ 0/ 2020 | 2,020 | 2,020 #DW/O!
Disabilay Insurance 443 443 885 1,075 1.246 1,246 1,246 39.2%
Worker's Compensation s 152 1550 158 . 163 _J83 _ 183 3.2%|
_ Total 44,965 | 44,442 | 46016 | 4805 | 46.988 | 46988 | 45.988 | 4%/
Contractual Services )
Professional Services 13,000 | 13157 | 5.000 | o) 5,000 5.000 5,000 0.0%
Repairs and Maintenance 250 [ 250 o 250 | 250 | 250 | 0.0%
Maintenance Service Contracts 1,400 1,329 1,300 1,200 1,300 1,300 1300 | 0.0%
| Totar | 14850 | 14,406 | 6550 1300/ 6.550 6,550 6.550 0.0%
| Communications .
|Postal Services | 1.600 | 1.440 | 1.600 | 1,450 | 1,500 | 1,500 | 1,500 | 6.3%|
M ger Services 25 1] 25 10 25 25 25 0.0%
Telecommunications 00 Ba1 B B2§ B35 B35 B35 1%
Total 2325 232 2435 | 2285 2,360 | 2,360 | 2.360 | -3.1%!
Travel
Mitaage and Other Transporiaion Costs 200 | 175 200 | 250 | 250 250 250 25.0%
IConvention and Education 1500 ] L500 -] LS00 LS00 L5000 0.0%
_ Total 1,700 T43 1.700 1,000 1.750 _ 1,750 1.750 2.9%
Miscellaneous
[Dues and Memberships. 250 g5 gm0 205 250 250 250 0.0%
Total 250 | 605 | 250 | 205 250 250 250 0.0%
Supplies and Equipment 1 ] . i
Office Supplies 5.500 5474 5,500 | 5400 | 5.500 | 5.500 | 5.500 | 0.0%/
—E« and Subscriptions 250 130 250 125 200 200 200 -20.0%
Furniture & Fixiures 0/ 0 375 | 615 | o 0 [\ -100.0%|
EDP Eguipment 2650 ) 2150 8 1,800 1800 1800 +42.9% Deshtup crmmpter and prira
Total 7,400 | 569 | 8275 | 6.140 7.500 7.500 | 7.500 -19.1%
Total Finance 220,949 216,574 219,676 211,645 219,556 219.556 219,556 0.1%
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Treasurer
L 2014415 | 2014-15 2015-16 | 2015-16 | 2016-17 | 201617 2016-17 % Change | Comments
Final Actual Budget Year-End Department | Manager Council | Over 2015-16
. Budget __Projection ' Request | Recommends | Approved |
Personal Services : E
|Salaries ang Wisgis 51643  EQOSD  EQRMS i L300 gi4ae ! iR L 1.0% | Meumsenis pay increases as athwal foe City porsonn & inclusion
| Total 59,643 60,050 60,836 61,500 61,438 61,438 | 61,438 | 1.0%] wfany satary i froam the State Compensation Woard
Frings Benelits
FICA 4564 | 4,608 | 4,655 | 4,700 | 4701 | 4701 | 4701 | 1.0%'
VAS Aetirement B,107 8,014 B,190 B.175 6.869 6.869 6,869 <16.1%
| Medical Insurance ! £6.200 | 6.250 | 6.279 | 6.278 | 6.740 | 6.740 | 6740 | 7.3%) |
|Groug Life Insurance 0 0 0 0 805 805 BOS #DIvI!
|Disakritiy | 107 94 191 190 192 192 192 0.5%
Worker's Compansation ! 0 A3 A1t L 5! 85 55 ! -19.8%)
Total 19,128 19,051 19,396 19,405 19.372 19,372 19.372 0.1%
| Contractual Services i
Repaits and Maintenance 1 400 | a2 | 400 | 400 | 400 | 400 | 400 | 0.0%)
|Maintenance Service Contracts 1,760 1,367 1,760 1,760 1.760 1,760 1.760 0.0%
Printing and Binding 415 | 0ol ars | 475 | 475 475 a5 | 0.0%
Adveriising 2000 | 1827 2,000 | 2,000 | 2.000 | 2000 2000 | 0.0%| =
Total 4,635 3,276 4,635 4,635 4,635 4,635 ___ 4635 0.0%
| Communications l I 1 ! l I | |
Postal Services 4,500 3,606 4,500 4,500 4,500 4,500 | 4.500 | 0% o
Telecommunications 4 - 4,389 . Asop| 4500 _A500 2500 2500 -44.4%
Total 9,000 | 7.995 | 5.000 | 9.000 | 9,000 | 7.000 | 7.000 | -22.2%|
Iqai . e - .
|Miaage and Other Transportation Costs 350 328 as0 350 ] 350 350 0.0%
IConvention and Education __2D00 | 1224 _BED0t 2500 £.500 2500 - 0.0%
' Total | 2,350 | 2252 | 2,850 2,50 2,850 2,850 2,850 | 0.0%
Miscellaneous ) | =
|Dues and Mamberships 800 | 1.075 1,100 __1.100 __1.100 1.100 1,100 00% )
Ciedit/Debil Card Fees 5,000 | 5.895 | 5.000 | 8.600 | 2,000 | 5,000 9.000 B0.0%
Bank Fees 525 05 525 875 09| 09 00| 2.3%
Total 6,325 7475 6.625 10,375 10,800 10,800 10,800 63.0% —
‘Suppiies and Equipment I I | i
Office Supptas 3,500 3,394 3.500 3.500 3,500 3,500 3,500 0.0%, N
|Merchandise for Resale 450 385 450 414 450 450 450 0.0% =T
Communications Equipment [ 0 0 0 2,300 | 2,300 | 2,300 | HOIVA! | Alarm systein
EDP Equigman 1000 o [} [} 1500 1500 | 1500 | MOV | Compus n
| Total 4,950 ; 3,779 3,950 3.914 7,750 7.750 7,750 86.2% T
Total Treasurer 106,031 103,888 107,292 111,679 115,845 113,845 113,845 6.1%!
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Commissioner of Revenue

2014-15 2014-15 2015-16

201516 | 2016-17 | 2016-17 | 201647 | % Change

Comments

Final | __Actusl | Budget | Yeur-End | Department Manager Council | Over 2015-16 |
Budget . Projection | Request | Recommends A pproved N
|Personal Services & [ i
Salaries and Wages 154,995 | 155,948 | 157.921 | 159,667 159,395 159,335 159,395 0.8%
Part-time Wages 11,310 10,940 11.540 | 10,930 | 11,652 | 11,652 11,652 1.0% ==
[Board of Equalization 5 _I5 200 0 200 i 200 0.0%)
Totat 166,380 | 166.963 | 169.661 | 170,597 171,247 171,247 1247 0.5% |
Fringe Benefits 1 I
FICA 12,724 | 12,005 | 12,965 | 12,516 13,086 13.086 13.086 0.9%
IVAS Retirement 19,884 19.658 20,087 20,052 16,843 16,848 | 16,849 | -16.1%|
Medical Insurance __19.852 | 19,852 19,815 19.161 20,218 20,218 20,218 2.0%
Group Life Insurance o) 0 o o) 1975 1,975 1975 #DivA! |
Disabiliy I 166 166 335 335 a7 | 397 | 337 06%
Worker's Compenaation 163 187 175 165 g1 AL 181 34%,
Total 52,795 | 51.848 | 53377 | 52.229 | 52.646 | 52646 | 52,646 -1.4%
| Contractual Services o . ] i |
Prolessional Services 22,000 17,656 22,000 24713 22,000 22,000 22,000 | D.0%,
Fapaits and Maintenance 350 | 27! 350 | 30! a0 350 350 00% =
Maintenance Service Contracts 2,300 2,200 2,300 | 2,300 2,300 | 2,300 2,300 0.0%
Printing and Einding 750 184 2,850 2,100 950 750 | 750 | 73.7%| ;
Advertising 1004 768 ums s 1300 1050 | 1050 24%)|
Total 26.404 20,843 28,525 | 30.494 26,900 26,450 26,450 -7.3%
Communications ] ] =
Posta) Services 2,600 2522 | 3,600 | 2500 | 3.000 | 2,600 2,600 -27.8% .
Telecommunications 2500 354 1400 1,300 a 1,300 | 1,300 | 7.1%!
Total 6,100 6.063 | 5.000 | 4,900 6.500 3,900 3,900 -22.0% s
Travel ) |
Mikeage and Other Transpanation Cosls 500 | 0l 500 | 300 500 500 500 0.0% &l
Convention and Education 2911 2420 2500 3,500 1750 3500 ! 3,500 0.0%
Total 411 2,420 i 4.000 3,800 4,250 4,000 4.000 0.0%!
Miscellansous ) 15 | -
[Dues and Memoessiips g3 20 105 igs| a8 008 po3 0.0%
Tota! 1.035 990 1,035 1.035 1.035 1,035 | 1.035 0.0%
Supplies and Equipment T !
Office Supplias 3,950 3,308 4,250 4,250 4.250 | 4,250 | 4.250 | 0.0%
Books and Subscrplions 510 469 __ 500 550 550 550 550 10.0%
[EDP Equipment La0g | L0 2200|2200 1000  ja00) el s
Total 5,860 4,878 7,650 7,700 6200 | 6.200 6.200 | -19.0%
Total Commissioner of Revenue 261,985 254,005 269,248 270,755 268,778 265,478 265,478 14%|
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General Registrar i |
2014-15 2014-15 | 201516 | 2016-17 % Change
| Final Actual | Year-End | Depariment Council | Over 2015-16
Budget | __Projection | | Recommends | Approved
Personal Services | .
Salaries and Wages 34,943 35,648 33.820 | 45,557 26.1%
Part-time Wages 10,590 10,474 9000 10.500 | 9.4%|
Boards & Commissions 4.015 3790 0 ¥ 4,200 4,216 0.4%
Poll Workers 2500 2845 | 13,000 | g4 12.000 | 13000 13000 0.0%
_Totat 57.048 53757 55.430 | Iz 73273 18.5%
Fi + Benefits ! i =
FICA 3677 3818 3420 835 | Bse | 2,850 0.4%
VRS Retirement - 1] o 0 0 0/ 5004 | sDivV!
Group Lile Insurance o) o) 0! 0! 0 597 #DIVID
isability Insurance o 0 ] a 0 32| a0ivio
|Worker's Compenzation 430 47 . 48 48 48 A8 0.0%|
Total ] 3720 3.865 3.883 3,466 3,883 3,698 9,961 156.5%]
Contractual Services | |
Repairs and Maintenance 350 ] 350 100 350 350 | 350 | 0.0%
—z_m,am:m:om Service Conlracts 12,000 5639 15,000 15.000 15,000 15.000 15,000 0.0%
Printing and Binding | 2,500 | 1.974 | 3.600 | 2,000 3500 3,600 3.600 0.0% ]
Advertising 300 124 il 350 <ri] 315 | 3| 0.0%]
 Total 15,150 7737 19,326 17450 18,325 19,325 | 19.325 | 0.0%'
Communications i L ! ! ol
|Postal Services B0 235 800 600 | 800 | 800 | 80O | 0.0%
Telecommunications . 225 253 225 225 ] 225 225 | 0.0%]
_Totat ] 1025 | 548 | 1,025 | 825 | 1,125 1,025 1,025 0.0% il
Travel | | =
Convention and Educatian 600 2 500 i) BoY 600 | 600 | 0.0%/
| Totar ! 600 | 222 600 500 800 600 600 0.0%, <
Miscellaneous = ] | 1
|Duss and Memstships ) 265 265 265 265 295 295 | 205 | 1.3%]
[Miscelianeous | 0l 0 0l B 100 100 100 sowven |
Totat ] 265 | 265 | 265 | 345 | 395 g5 395 43.1% .
Supplies and Equipment t ! : |
Oflice Supplias 800 485 800 1000 1000 1,000 1,000 25.0% |
IFumniture & Fixtures ) 500 o ] o Q 0 0  wsDvo |
EDP Equipment _ 120 g 13 962 75800 2 QL -100.0% Viing mactems
Total 3 | 2,550 | 495 2,100 1,962 76,600 1,000 1,000 -52.4% Il
Total General 80,358 66,889 90,711 80,0738 165,945 89,568 105,579 _17.2%
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Police - Administration, Dispatching and Patrol|

2014-15 2014-15 2015-16 2015-16 200617 | 2016-17 2016-17 % Change Comments
Final Actual Budget Vear-End | Department | Manager Council | Over 2015-16
Budgel Projection Request Recommends | Approved
Personal Services
Salaries and Wages 1,528,587 1,527,380 1,560,665 1,440,500 1.593,680 1,593.680 1.593.680 2.1%{Includes 1 aditional &
Part-lime Wages o 0 o 0 0 ol ol DV
Ovettime - Aegular 146,500 144,759 130,000 175,000 130.000 130,000 130.000 0.0%
Overlime - Selective 227,100 226,259 250.000 160,000 250,000 250,000 250,000 0.0%
Overtime - Dispatchers 25 800 2 20, 24 20,000 000 0.0%
Tolal 1,927,987 1,924,190 1,960,665 1,789,500 1,993,680 1,993,680 1.993.680 1.7%
Fringe Benefits
FICA 144,606 142,498 149,984 133,300 152,517 _ 152,517 152,517 1.7%
VRS Retireman 198,587 } 198,311 210,059 191,364 178,174 178,174 178,174 -15.2%
Medical Insurance 195,541 185,541 _ 203,912 _ 192 850 227.709 227.789 227,769 1.7%
Group Life Insurance 0 ] 1] '] 20,878 20,878 20,878 _ #DIVIg
Disability Insurance 2.457 2,303 5419 4,800 6.929 6,929 6,929 27.9%
Ling of Duty Act 8,918 8.918 9,721 9.425 9,708 9,708 9.708 =0.1% 3% rate increase
Worker's Compensation 39,046 97%
Tolal 590,255 587,517 620,760 57310 641,688 641,688 641,688 uh.ﬁ
Contractual Services
Professional Health Services 5,660 5.069 5.660 5,660 5,660 5,660 5,660 0.0%
Repairs and Maintenance 14,000 12,081 14,000 14,000 14,000 14,000 14,000 0.0%
Maintenance Service Contracts 74.827 54,759 79,000 79,000 83,978 83,978 83,978 6.3%
Priniing and Binding _s00i 267 500 500} 500 500 500 0.0%
Tolat 894,987 72.176 99,160 99,160 104,138 104,138 104,138 5.0%
Communications |
|Postal Services 300 74 300 300 300 300 300 0.0%
Messenger Service 200 89 200 200 200 200 200 | 0.0%
Telecommunications 40,000 36,456 40,000 4 48,52 48,528 48 528 21.3%
Torat 40,500 J6.619 40,500 40,500 49,028 49,028 49,028 21.1%
Trawvel
Convenlion and Education 11,000 8,974 15,500 15,500 18,500 16,500 18,500 19.4%
Extradition of Prisoners a 2 Q 1] 1] 1] 1] WDV
Totat 11,000 8,976 15,500 15,500 18.500 18,500 18,500 19.4%
Miscellaneous
|Dues and Memberghips 12,809 12,271 17.800 17.800 18,000 18.000 18,000 1.1%
Special Operations 500 0 500 500 500 500 500 0.0%
DOiug Seizure Account Expenditures 100,000 86,562 40.000 40,000 10.000 10,000 10,000 +75.0%
Electronic Summons Expenditures 1] ] 0 1} 0 20,000 | 40,000 WDIVAO!
Total 113,309 98.833 | 58.300 58,300 28.500 £8.500 68,500 17.5%
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Police - Administration, Dispatching and Patrol - Confinued
2014-15 2014-15 2015-16 2015-16 | 2016-17 | 2016-17 | 201617 % Change Comments
[ Final Actunl Budget | Year-End Depariment | Manager | Council | Over 2015-16|
Budget Projection Request | Recommends | Approved |

Supplies and Equipment . ] | ] ] I . =
|Otics Supplios ! 2.500 | 11.475 | 8.500 | 8,500 | 5,500 9,500 9,500 11.8%

Vehick and Power Eguipment Supples 112,713 111,469 140,000 140,000 140,000 105,000 105,000 -25.0%

|Police Supplies 16.000 16.501 15.000 15.000 18,100 15,000 15,000 00% -]
Unitorms and Wearing Apparel ! 32,000 | 03| 15,000 | 14.000 | 14,000 | 14,000 | 14,000 | 6.7%!

Books and Subscrighions 1.000 89 2,800 | 2,800 | 3,800 | 2800 2800 0.0%

Canine Suppias. 600 491 600 600 600 600 600 0.0% %
Bike Pairol Suppli i 350 0 350 asg 30/ 350 350 0.0%)|

Citizens Police Academy Supgies . 500 474 500 500 500 500 500 0.0% (-]
Community Youth Program | 1,000 | 1,000 | 1,000 | 1,000 1,000 | 1,000 | 1,000 0.0%

Furniture and Fixiures 1300 | 1,147 1,500 | 1,987 | 1,500 | 1.500 | 1,500 | 0.0%

Communicaliens Equipment : 43.900 44.793 21.526 21.836 13.000 13,000 13.000 -336%

EDP Equpment ! o 15000, 12460 800 aapeo|  jmpon ! AeLe | 180000 0.0%

Tolal 233,863 231,322 224,776 224,573 220,350 181,250 181,250 -19.4%

Capital Expenditures |
Communications Equipment =3 0 0 0 1] 175000 | 1 0 NOIVI!  CAIMRMS

Molor Vehicles and Equipmani 66000 76984 0 jopod|  fopos|  7en00 ) Iepog | 76000 | 8.6%| Replacs 2 cruisers - Finance fur 3 yeans

Total 66,000 76,984 70000 70005 251,000 | 76,000 | 76.000 8.6%
Total Admin., D, 306,884 | 3,132,784 3,132,784 14%
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Palice - Animal Contral 1 | | — B
2014-15 2014-15 2015-16 2015-16 201617 2016-17 2016-17 % Change | Comments
Final Actual Budget Year-End | Department . Manager | Council | Over2015-16

= Budget | Projection | Request | Rec Is | Approved .
Personal Services | | | A

Salares and Wapes 65,674 57.489 | 66.986 67.725 | 67.649 67,649 67,649 1.0% _
Overtime 11,000 9,187 11,000 13.400 11,000 | 11.000 | 11,000 | 0.0%

Part-time Wages _ 3580 4033 2753 2as0 azm am are 1.0%

Total 80,354 | 70,700 | 81,739 | 84,075 | 82440 | 82,440 B2440| 09% .
Fringe Benefits i 1 i
FICA 6,147 | 5,300 | 6.254 | 6.264 6,307 6,307 6,307 0.8%!

VAS Retirement 8,926 7.480 2,017 | 9.001 | 7.564 | 7.564 7.564 -16.1%

Medical Insurance 12580 12,560 12,557 12,557 13,479 13.479 | 13.478 | 7.3%

Group Life Insurance ol o 0 0 887 887 837 | #DIV/O! il
Worker's Compensation ez _L146 L00 27y | 2306 | 2306 zom 356% s F
_Totat 28800 26,508 28.528 30,540 30,543 30,543 30,543 | 34%)

Contractual Services 1 ] ! =]
|Professional Haatih Services 390 1116 390 390 390 390 390 | 0.0%|

Repairg and Mainlenance 1 o 475 gl _ 150 a o Q! sDwo |

Total ) 390 1,501 | 30| 1.140 | 390 | 390 39%0 _00% i
Communications : I i
Telecommunications 150 -1 s 250 | 800 | Bpo | BOD 6 7% e
_Total 750 558 750 750 800 | 800 | 800 | 6.7%

Travel l | .H ]
Convention and Education 1200 [ _\z00 JL200 13200 1200 | 1,200 | 0.0%

Total 1,200 1] 1,200 1,200 1,200 | 1,200 ! 1200 0.0% ;
Misceilaneous ] 1 e
|Dues and Memberships 200 1] 200 iy 200 200 | £00 ' 0.0%/
| Toat I 200 | 0 200 200 200 200 200 0.0%/

OCffice Supplies ! 25 | ] 200 200 3 200 200 200 0.0%
Food Suppiies ) 400 w7 500 | 500 | 500 | 500 500 0.0%
ricuttural Supplies 700 342 700 | 700 | 700 700 100 0.0%
Medical and Lab Supglies ) 100 | ol 100 100 100 100 100 0.0%|
Housekeeping and Janitorial Suppties 500 | 627 | 500 | 500, 500 500 500 : 0.0%
Fepair and Maintenance Supplies 250 21 250 250 250 250 250 | 0.0%)
Veticle and Power Equipment Supplies | 4,500 | 1318 3415 1,200 4,500 3400 2.400 -0.4% ) =]
Animal Control Supplies i} 0 750 750 750 | 750 | 750 | 0.0%
Unilorms and Wearing Apparel 800 851 2,600 2,600 1,500 1,500 | 15000 -a23%)
Machinery and Equipment I 100 | 7 100 | 100 100 100 oo 0.0% =
[EDP Equipment . g _2 9! ol _ zgool 5000 5009 wDwvo |
Toial 7.375 3.850 8.118 6.900 14,100 13,000 13,000 42.6%
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Police - Animal Control - Oozaacmn

| 2014-15 2014-15 2015-16 2015-16 201617 2016-17 2016-17 % Change Comments
Final Actual Budget Yeor-End  Depariment Manager Council Over 2015-16 | .|
S— oo Hudget _Projection Hequest =§E§«|=E.ﬂ=.32_
Capital Expenditures _ [ | ] | | ,
Mator Vehicles and Eguipimient o [!] A1 05 AL(E5 o ] £ -100.0% .
_ Total o 0 ano8s 41,085 | ] 0 ] -100.0%
Total Animal Control 119069 103214 164,007 165890 125,673 128573 128573 216%
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[Fire

i 014-15 | 2014-15 2015-16 2015-16 | 2016-17 | 2016-17 2016-17 | % Change Comments

Final | Actunl Budget Year-End | Depariment Manager Council | Over 2015.16 |

Budget Projection Request Recommends | Approved

Personal Services ) | I I a
|Salaries and Wages 39008 | 33,077 | groez | 35,380 al [ o -100.0% |
| Total 5.108 39,077 37,962 38,380 _ ol ol 0l ~100.0%)
Fringe Benefits J | |
FICA 2,277 2,859 2,908 2,818 0 o 0 -100.0%|
VRS Retirement 4044 | 41961 | 5.110 | 4,999 0 0 a -100.0% 21
ICMA Relirement 0 0 o 347 0! [1} 0 Ly
Medical Insurance 6,188 6,185 7.221 7.220 [} o o/ -100.0%)
Group Life Insurance 0 1] 0 0 0 0 0 DIV |
Disabiliy I 14 228 320 320 0 0 0 -100.0%
Line of Duty Act 7.410 7410 8,077 | 7.670 ol 0! ol -100.0%]
Worker's Compensation iz 3630 A0 4,849 g ] 1 +100.0% 1

Total 23631 | 24.533 27.323 28.212 [} 0 0 -100.0% i
|Contractual Services i !

Professional Heatth Services 8.808 8.808 11.775 8,775 o ] 1] ~100.0% |
Professional Services i 750 | 1,848 | 750 | 1} ol 0 o -100.0% i
Regairs and Maintenance 18,292 | 12,439 | 25,600 | 6.000 | o/ ol ol -100.0%
Maintenance Service Contracts 9.600 9962 8.000 20.000 o o o -100.0%)
Laundry and Diry Claaning o 0 350 0 [V} i} 0 -100.0%

Total 37.450 33,058 46,475 34775 (] 0| ol ~100.0%|
Contributions to Firefighters i | | | ]

Haonorarium 25,000 26,000 6.600 6,600 0| ol ol -100.0%
PPT Reimbur 6,500 807 5,600 Zam 4] [ 0 -100.0%

Total 31,500 | 31.607 | 13,200 | 12,934 0 0 0 ~100.0% =8
Utilities . _ [ 1 ) i
Electric Services 13.000 | 13,541 12,000 11,000 o '] a -100.0% ]
Heating Services 5,500 5318 6,000 3,000 a] ol ol -100.0%

Water and Sewer Services 3,300 4,144 4.500 3.800 0 o) o) ~100.0%|
|Reluse Services 426 426 | 438 _ A% 2 2 [} -100.0% %

Total 22,226 | 23429 | 22,926 | 18.226 | ] 0 [ -100.0%! ]
| Communications i | ! i |
Telecommunications ! 2400 | 293z | 3,000 | a0 | i} g g -100.0% ]
| Total 2400 2932 3,000 a700 | al (] 0 -100.0% =
Insurance ! I 1 ]
IMotor Viehicle Insurance 9,649 9.649 8415 | 8,415 | ol [!] a -100.0%
|General Liablity and Sickness BA400 6,395 8,500 2041 _4 o 1} -100.0%!

Toial 18049 | 18,044 16,915 17,456 0 0f o -100.0%

Travel |
Convention and Education 1] gt o ol o = Q Q o #DIV/O!
_ Total [!] '] 1] 1] 1] o 0 *#Divo!
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[Fire - Continued
. 2014-15 2014-15 2015-16 015-16  2016-17 2016-17 | 201617 % Change Comments
Final Actual Budget Year-End | Department Manager Council | Over 2015-16 |
_ Budgel o Projection Request Recommends | Approved !

|Supplies and Equipment | ] [ .
|OHice Supplias 400 449 500 450 0 0 0 -100.0%
Housekestping and Janitorial Supplies 1,100 | 584 | 1,100 | 600 | 0 1) 1] -100.0% o
Repair & Mainlenance Supplias 2,000 2,292 2,000 1,500 [ 0! 0! -100.0%
Vehicle and Power Equipment Supplies 30,500 31,636 23,000 12,500 0 0 0 -100.0%!
Unitorms and Wearing Apparel 0! 0 : 200 al 0 0 0 -100.0% =t
|Other Operati _ 27,500 28,862 43,400 30,000 ol ol [ -100.0%
|Fire Program Fund Purchasas . w@r1sl 32115 175,010 57.100 0 0| 0! -100.0%|
Tools 400 | 67 400 | ol 0 0 0 ~100.0% i
[Machinery and Equipmant o 0 1,500 | ¢! ol ol 0 -100.0%
EDP Equigment 2423 43| 0 0 0 0 0l =D

Total 251448 93420 2710 102,194 0 0 ] -100.0% |
| Capital Expenditures ) | | | il =
[Motor Vehicles and Equipment o [ 150,000 150,000 o o 0 -100.0%
Fire Trainifg Facility 1} 1] [i] i} o g o oo |

Total ol ol 150,000 | 150,000 0 ] 0 -100.0% |
|Total Fire 425812 271,108 564,911 406,877 0 [ ] -100.0%
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Emergency Services and Risk Management [
e 2014-15 2014-15 2015-16 2015-16 2016-17 2016-17 2016-17 | % Change Comments
Final Actual Budget Year-End | Department | Manager Council | Over 2015-16
5 Budget ) § Projection Retuest | Recommends | Approved
Personal Services ) [ . i —
Pant-lime Wages 18360 17845 18750 17800 | 18,938 | 18,578 | 18.938 1.0%) 25 brs duret
| Totat 18.360 | 17,845 18,750 17,600 18.938 | 18938 18938 1.0%
Fringe Benefits | | |
FICA 1,405 1,365 1,435 1,350 | 1.449 | 1.449 1.449 1.0%
|Line of Duty Act 343 | 343 [ 74 1,130 1.164 1,164 | 1.164 211.2% 3% rate increase
\Worker's Compensation A5 15 | A5 2 20 £ 20 33.3%
Total 1764 1,723 1,824 2,502 2633 | 2633 | 2,623 44.4%
Coniractual Services | | |
A=pairg & Maintenance 2,318 2,587 200 550 | 500 250 250 25.0%!
Maintenance Service Contracils 7.200 7.160 7.200 7,160 7.200 7,200 | 7.200 | 0.0% =)
Prinking and Binding 200 174} 106 | 100 100 100 100 | 0.0% Y
Advertising 200 52 150 150 | 150 | 1B 150 0.0%
| Total 9918 | 9.983 7,650 7.960 7,950 7.700 | 7.700 0.7%
Communications
Telecommunications 1200 2350 1200 l200| 1,200 | 1,300 1200 0.0% |
| Totat 1,200 | 1.350 1 1.200 | 1,200 1,200 1,200 | 1,200 | 0.0% ]
Trave! | I ;
Convention and Education 250 | . gl _Es0 220 250 | £50 | 250 7 0.0% |
Totat 250 [ 250 | 250 | 250 250 250 0.0%)|
|Miscellaneous | . ]
Dues and Memberships 5 100 75 100 | 75 100 100 100 0.0%
|Chowan River Basin Flood Taskiorce 7.050 | 7.050 7.200 7,200 7.200 7.370 | 7.370 | 2.4% Stream paupes '
Homeland Security Grant 11,500 4,825 | 13,075 | 12,875 0 [ o) -100.0%; _
VDEM Grant 49,480 50,696 0/ 0 (] 0 ol _ mDv!
VDEM Grant Match _ 37840 3047 25000 [ ol ol 0 -100.0%
_ Total 106.070 | 92769 |  agATH 21,150 7,300 | 7.470 | 7,470 -83.8%
| Supplies and Equipment ! | |
Office Supplias 200 208 200 200 | 200 | 200 200 0.0%
Vehicle and Power Equipmant Supglies 1,500 | 2,126 1,500 1,500 2,000 1,150 | 1,150 | -23.3% 5
Books and Subscrigtions 0 119 0/ 0 0 a ol  wowmr |
Other Oparating Supplies 1406 | 1,538 200 200 | 6.180 | 5,150 5.150 2475.0%.3 AEDY units
._-%nE__..lu and Equipment 2,900 | 2.900 [ o o Q) o D
Communications Eguipment 982 399 2,000 | 2,000 | 2,000 2.000 2,000 | 0.0%|
EDP Equipment o '] gl gom ! [} 0 gl wovm |
__Total 6.988 7,380 3.900 5931 | 10.380 | 8,500 8.500 17.8%
Capital Expenditures I l
|Motor Vehicles 3] g '] a 34,000 27,000 | £2.000 ADIVID! [ Replis SUV - Fimance fir § yean
Total o a ol o 34,000 27.000 27.000 |  #DIVIO!
Total Emer. Services and Rigk 144,550 131,050 79.749 56,593 82,651 73,691 73591 76%
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[Facilities Management | B
LS 2014-15 2014-15 2015-16 2015-16 | 2016-17 L 201617 2016-17 % Change Comments =]
118 Final Actunl Budget Year-End | Depariment | Manoger | Council | Over 2015-16 S
Budget . Projection Request | Rec ds|  Approved | |
Personal Services 1 | |
TE..% and Wagas 12,048 | 19.046 | 18,041 | 18,240 21,432 21,433 21433 18.8%_
Pant-time Wages '] o ol a 12,B55 | o '] NDIVIO! Hexpocas fur additom) purn-time caplne (24 heswock) iy
| Total 19,048 19,046 18,041 18,240 34,788 21,433 | 21.433 | 18.8%
Fringe Benefits I I |
FICA 1354 1419 1,381 1,357 2,623 1,640 | 1.640 | 18.8%
VAS Retirement 2.404 | 2377 | 2.429 2424 2,397 2,397 2,397 | -1.3%)
Medical Insurance 5347 | 5346 | 5337 | 5337 | 6,740 6,740 6,740 26.3%
Group Life Insurance (] ol 0 0 281 28t | 281 | DIV
Disabilty Ingurance 80 ag 162 161 191 191 191 17.9%)
|Worker's Compansation 478 473 AT 434 524 | 524 | 24l 10.3%
| Total 9,663 9,695 9.784 9.713 12,756 | 1773 11.773 20.3%
|Contractual Services I I
Prolessional Services 2,000 1,957 1] 0] 10,000 | 0/ 0!  *DIivior .
| Temporary Help Service Fees 0! o ] 1] 0 0 1213 #DIVD!  ome ¥ [rmition
Repaits and Maintenance 35,000 29,974 | 34,800 25,000 35.000 35,000 35,000 06% 2|
Maintenance Service Contracts 26,640 24,745 30,000 36,000 | 35.000 | 30.000 30.000 0.0%
ngﬁi 500 497 ) 1073 800 | 600 | 600 -25.0%
Laundry and Dry Claaning 2000 204 200! 00 2500 2250 2250 125%)
| Total 66,140 | 59.221 | 67.600 | 58,173 83,300 67,850 79,063 17.0%
| Utilities . ) - i ] ]
|Electric Services 47,000 47,79 55,000 | 50.000 | 55,000 55.000 55,000 0.0%
Heating Services 16,000 15,662 14,000 | 12,000 | 14,000 14,000 14,000 0.0% il
ater and Sewer Services 25 290 325 300 325 325 | 325 0.0%!
Refuse Services 153 | 153 | 153 153 % 153 153 53 0.0%
| Total 63.478 63,896 69478 | 62453 | 69,478 63478 | 69.478 0.0% ]
Loases and Rentais
Lease of Land AB00 4800 4800 | 4,800 | 4800 | 4800 | 4800 0.0% Fruck river Trainang Facifiry
Total 4,800 4.600 4,800 4,800 4,800 4.800 | 4,800 | 0.0%|
| Supplies and Equipment ! I | i
|Housekesaping and Janitorial Supplas 9.000 7.995 9.000 8,000 | 8,000 | 8,000 | 8,000 11.1%
Repair and Mainienance Supplies 6,946 6,387 6,000 5,000 6.000 6,000 | 6000 0.0%
Vehicle and Power Equipmint Supplies 300 | 7 300 200 300 300 300 | 0.0%)
Gateway Entrance Sign 3,200 | [724)) 4,000 | 4,000 | 2,000 4,000 4,000 0.0% =)
Furniture and Fixtures ] 0 4,000 4,000 4,000 0/ o) -100.0%|
EDP Equipment 21 o 1,400 | o g 0 i} -100.0%
19.446 13,735 24,700 19.200 20,300 18,300 18.300 -25.9%
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Facilities Management - Continued

2014-15 2014-15 201516 [ 2015-16 2016-17 2016-17 2016-17 % Change Comments
Final Actunl Budget Year-End | Department | Manager Council | Over 2015-16
Budget Projection Request | Recommends | Approved
_
Capital Expenditures
Municipal Building and Police Depl. Bidg. Studies o 0 30,000 30,000 0 [1] 0 =100.0%
__s::. Bidg. and Police Dept. Improv /Replacement 0 4] o 0 5,100,000 5,100,000 5,100,000 HDHIVAY Inchudes boml issvance cots
Animal Shetter Design and Building [!] 0 446,700 239,703 220,000 220.000 220.000 -50.7%
Brick Generator Enclosure - Municipal Building 0 1] 25,000 0 0 0 1] -100.0%
Bank Buitding 1,054 1053 0 0 0 a Q *DIVIO!
Total 1.054 1.053 501,700 265.703 5,320.000 5,320,000 5.320,000 | 860.4%
| Total Facilities Management 183,629 171,446 696,103 442,282 | 5544,922 5513634 _5,524,847 693.7%
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Courts and Other Shared Services

il 2014-15 2014-15 2015-16 2015-16 2016-17 2016-17 2016-17 % Change Comments —5
Final Actual Budget Year-End | Department | Marnager | _Council | Over 2015-16 ~
s Buidget Projection Request | Recommends | Approved ]
County of Greensville Administrative Fees 50,000 50.000 50.000 50,000 | 50,000 | 50,000 | 50,000 | 00% =
Circuit Court 24,769 24,789 24367 | 24,367 25410 25410 | 25410 4.3%/
s and Grounds - Courthouse 260,441 259,946 259,725 259,725 241,267 241,267 241,267 “7.1% =
Circuit Court Clerk 24,965 24,965 26,704 | 26.704 | 26,528 | 26.258 | 27.262 2.1% ="
Commonwealth Attorney 64,692 64,692 61,742 61,742 69,914 | £9.914 | 69.914 | 13.2%)
Greensville County Sheritf 417,314 AN7314 | 455722 455,722 438.655 438,655 451,265 | =1.0%|
Southside Regional Jail Autharity 1,196,731 1196730 | 1,236,966 1,237,997 1,237.997 1,237,997 1,237,997 0.1% =)
School Aesource Officers 20,620 20,620 22,120 22,120 20,478 20478 20478 T4%|
Shared Services - Year £nd Adjusimant 70.019 70.019 81,290 81.290 a a o -100.0%
[Magistrae 850 | 850 | 850 | 850 | 1088 | 1,088 | 1,088 208.0%
|6th District Court Services 35,340 35,048 35,832 35632 35340 95340 | 35,340 | -0.8%
[Juvenile Datertion - Crater Youth 124,139 124,139 108,985 108,985 | 87401 87,401 87,401 +19.8% e =7
JAD/Gen. District Court Clerk 9,600 | 7.288 | 9600 8550 9,600 9600 | 9,600 0.0%
General District /J&D Coun 20,681 20681 | 14,625 | 14,625 | 15.125 | 15.125 | 15,125 | 4%/
Counthouse Enhancement Project 6,145 6,144 (] 1,133 0 0 o NDIVIO!
{Counthause Security 0 0 0l 0 0 130,000 130,000 | #Divio!
Sheriff's Oflice Expansion 4,161 4,161 0 o o o ol wowvor |
|Fire Sarvices 0 0 0 (] 85,078 86.078 | 86078 | wovol |
Law Library 2,400 | 2.302 | 2200 | 2800 2800 2,800 2,800 27.3% —
Victim Witness Program 63,174 | 61.664 | 71,739 71,739 | 62,991 62,991 58.317 -18.7%
Victim of Crimes Acts {Family Viol.| 108.9%0 138,084 151,449 151,449 145.000 145,000 145,000 | 43%
Sexual Assault 65,695 48,508 53,047 53,047 46,397 46,397 46,397 | -12.5%|
Sexual Assault Special Grant 10.997 | 10768 | 6.960 6,960 | (] [\ ] -100.0%
|Sexual Assaull Special Grant 0 1] 11.403 11,403 | ol 0 [« -100.0%
Luvenila Justice [VJCCCA) 109,823 107,233 109,515 108,515 109,515 108,515 109,515 0.0% =
Local Fings Reversion (o the State g ol 25,115 5115 | 126820 1 13GE30 | i -100.0%
Total Courts and Other Shared Services |_ 2,681,545 2,693,951 2838404 2 1.4%
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Emporia Sheriff

2014-15 2014-15 2015-16 2015-16 2016-17 1617 2016-17 | % Chanpe | Comments
Final Actual Budget | Year-End Department Manager Council Over 2015-16
Budget | _Projection | Reguest | Recommends Approved
Personal Services | | | |
|Sataries and Wages 151,509 | 152,571 | 154.539 | 156,245 156,069 156,069 156,069 1.0%]
Overtime - Selective 8,000 4,807 8.000 4,100 5,000 5.000 | 5.000 | -37.5% —
Part-lime Wages ! 12,432 | gaga | _.l3sgas | 8,500 11,934 1 -12.9%
ot 172,941 165,961 | 176.234 | 169.845 | 173,003 173,003 173,003 -1.8% |
..n....:uu e Benefits H ! !
FICA 13,231 | 12,483 | 13482 | 12,735 13.235 13,235 13,235 -1.8%!
VRS Retirement 20,591 20,059 | 20802 | 20,767 17.449 17,449 17,449 -16.1%
Medical Insurance 18,870 18,870 18,836 18,835 20218 | 20218 | 20218 | 7.3%
Em  Insurance 0 0 o 0 2,045 2,045 2045  wOv! |
[Line of Duty Act 1.029 343 1122 | 1131 | 1,165 | 1,165 1,165 3.8%/37 rate increase . ~
Worker's Compensation 4,155 4250 4479 4255 4738 | 4738 | 4738 7.0%
Total 57,876 | §6.,305 | 58,671 57,724 58,850 58,850 58,850 0.3%
Coniractual Services { ! I
Professional Health Services 0 ol 0 0 0 0 0 "0V
|Repairs and Maintenance 1,000 1.098 | 1,000 | 1.000 | 1,000 1.000 1,000 0.0% i
Maintenance Service Contracts 400 | 400 600 600 BOO 600 | 600 | 0.0% o |
Advertiging 2 2 -] 85 25 | 125 | 0.0%]
| Total 1,400 1,458 1.725 | 1,725 1.925 1.725 1,725 0.0% i
Communications | | I :
Postal Services 250 193 | 300 | 300 350 300 300 0.0%
Telecommunications 2500 284 2000 % 2500 2200 | 2,200 | 6.7%|
Total 2,850 | 3042 AX 3,400 3,850 3,500 | 2,500 | 6.1%]
Leases and Renials 1 |
Lease/Ment of Buikdings 2800 390 3900 2900 3300 3000 2900 00%
| Total 3,900 3.900 | 3,900 | 3900/  3s00 3,900 2.900 0.0%)|
Travel 1 ! 1
Convention and Education 1250 569 1,250 1,250 1,500 1,250 1,250 | 0.0%|
|Extradition of Prisoners o 1,000 5% 1000 1,000 | 1 | 1,000 1000 - 0.0%
 Tolal 2,250 1,228 2,250 2,250 | 2,500 | 2,250 | 2250 0.0%. —tii|
Miscellaneous . :
Dues and Memberships _LE24 a8z Aes.  nh| 0 15000 18800 aEE| 16% =
Total 1,584 1482 1535 1.542 1,500 1,550 1.550 | 1.8%
Supplies and Equipment 1 ] I
Office Supgiies 600 713 600 500 600 500 600 0.0%!
Vehicle and Power Equipment Supplies 8,000 | 5.447 | 8,000 8,000 9,500 6.000 6,000 -25.0% _
Pofica Supplies 200 162 200 | 200 | 200 | 200 20 0.0%
Uniforms and Waaring Apparel 1,250 10899 _ 500 00 =00 200 500 | 0.0%)
Totat 10.050 7.381 9.300 9,300 | 10800 | _ 7,300 7,300 21.5%
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Emporia Sheriff - Continued
2014-15 2014-15 2015-16 2015-16 2016-17 2016-17 2016-17 % Change Commicnts
Final Actual Budget Year-End  Department | Manager Council | Over 2015-16
Budget Projection Request | Recomymends . Approved
Capital Expendilures
Mator Vehicles i o ol i} 26.000 [ 26000 KDV Meplace SherilfTs SUV
Total o o o 0! 26,000 o 26,000 xDIv/O!
Total Emporia Sheriff 252,781 240,297 256,905 249,685 282,328 252,078 278,078 | 8.2%
Page 25 of 62

FY 16-17 Budget GF & UF - Proposed




Public Works Administration I} | )
| 2014-15 2004-15 | 2015-16 | 2015-16 2016-17 2016-17 201617 % Change Comments
Final Actual __ Budgei Year-End | Department | Manager | Council  Over 2015-16
Budget Projection | Request | Recommends | Approved
Personal Services ! | i ! ey
Salaries and Wages £0.489 B1 62,097 84,230 | G200 |  gramal  gaoge 1% i
 Total | 80.489 | 81,052 | 82,007 B4,330 82,909 62,909 82909 | 1.0% =
Fringe Benefits ! :
FICA | 6.158 | 6.049 6,281 8270 5,343 6343 | 6.343 | 1.0%]
VAS Retirament 10,949 10,816 11,051 11,032 9.270 9.270 9.270 -16.1%
Medical Ingurance 9,435 9,959 3418 | 9418 | 10,109 | 10,109 10,109 7.3%
ol 0 0 0 1,087 1,087 | 1,087 | sDIviY =
327 | ser | 661 662 667 667 | 657 0.8% ) _—
783 i) B43 723 | 7a4 | 744 744 “N.T%
1 27,643 27910 28,254 28,105 | 28220/  ge2z0| 28220 0.1%
Contractual Services 1 I ! i H
Repairs and Maintenance 200 BO 200 | 200 | 200 200 200 0.0%
Maintenance Service Contracts 1 225 161 213 213 500 300 | 300 | 40.8% s
and Dry Cieaning 1 a0 | s W 4w 450 250 450 | 0.0%
Tolal 825 616 B63 | L1k] 1.150 950 950 10.1%
Communications | | ! I
Postal Services 10 3 0 ol 10 10 10 0.0%
Messenger Services ! 50 1] 50 0 50 50 50 | 0.0%
Telecommunications 4,000 | 2932 | 49050 | AN 4,500 4300 4109 | 1.2%|
Total 4,060 3935 4110 4,500 | 4,560 | 4,160 4.160 1.2% 1
H.Eﬁ. : “ | L - i | =4
Convention and Education 1000 595 1,000 | 1,000 | 1090 | 1000 L.000 0.0%)
 Total . 1000 696 1,000 1,000 | 1,000 | 1,000 1,000 0.0% L]
Miscellaneous | i d | |
Ermplayes Appreciation 50 50 500 500 | 50 | 2 00%
| Toin! 500 500 500 500 500 | 500 | 500 0.0% 4
Supplies and Equipment i ]
Oftice Supglies 1,300 1,351 1,300 1,300 | 1,500 | 1,400 1.400 7.7%
Veticle and Power Equigment Supplies = 3,500 | 3312 3,500 3,500 3500 | 2.650 | 2,650 -24.3% )
Unilorms and Wearing Apparel ] 50 50 | 50| 50 75 50 50 | 0.0%
Furniture and Fixtures : . o a 1,356 1,356 | ol 0 0 -100.0%
EDP Equipmen t o 173 o 0 2,500 3,000 | 2000 a0wA!
| Totat 4,850 4,886 | 6.206 | 6.206 | 8,575 7.100 7,100 14.4%
Total Public Works Administration 119,367 119,595 123,030 125,504 126,914 124,839 124,839 1.5%|
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Street Maintenance

2014-15 2014-15 2015-16 2015-16 2016-17 2016-17 2016-17 % Change Commenis
Final I Actual Budgei Year-End | Department | Manager Council | Over 2015-16
Budget Projection Request | Recommends | Approved
Personal Services
Salares and Wages 347,045 339,793 359.058 313,300 333,914 307.015 307,016 -14.5%
Part-time Waqes 0 0 0 0 12,000 0 0 MDIVAD! | Reyust for 2 tempurary warkars for 6 numts
Overtime 16,000 | 14,293 16,000 0.0%
Total 363.045 354,086 375,058 13.9%
Fringe Benefils
FICA 28,154 25,897 28,692 25,400 28,867 24,711 241 _ -13.9%
VRS Rati 47.841 46,670 48,330 43,436 34,325 34,325 34,325 -28.0%
ICMA Retirement 0 o 0 577 1] 0 0 #DIVID!
Medical Insurance 75479 73.807 75341 68,016 68,444 68,444 68.444 _ -9.2%
Group Lila Insurance 0 0 0 0 4,022 4022 4,022 DIV
Bisability msurance 280 | . -17.2%
Worker's Compensation 25173 -19.1%
Total 176,927 -14.5%
Contractual Services
Professional Services 20.000 11,940 20.000 20,000 20,600 20,600 20,600 3.0%
Repairs and Mainlenance 17.000 13,874 30,000 30.000 45,000 45,000 45,038 50. 1% | Inclucdes vt of jail clean-up crew
Advertising 300 H 300 300 300 300 300 0.0%|
|Laundry and Dry Cleaning 4,000 4,305 3,000 4,000 4,000 4,000 4.000 33.2%
Strest Light Upgrade/improvements 2.000 1027 3,000 2.000 2,000 3,000 3,000 | 0.0%
Total 44,300 31,187 56,300 37.300 72,900 72,900 72,938 29.6%
Utilities
Ed&ttric Services 105,000 101,519 0.0%
Total 105,000 101,513 0.0%
Communications
Telecommunications 1,200 1,103 1200 1,200 0.0%
Tolal 1,200 1.103 1,200 1.200 1,200 1.200 1,200 0.0%
f
Travel
Convention and Education 750 | 352 750 501 750 750 750 0.0%
Total 750 252 750 750 750 750 750 0.0%
Supplies and Equipment
Aepair & Maintenance Supplies 65,000 63,093 65,000 70,000 75,000 75,000 75,000 15.4%
Vehicle and Power Equip Supplies 45,000 46,477 46,000 47.000 47,000 35,250 35,250 -23.4%
WUniforms and Wearing Apparel 600 350 500 500 600 500 500 0.0%
Machinery and Equipment 0 o a o 6.900 6,900 6,900 *#DIV/D! F200 tun mimr
|EDP Equipment 0| 975 [ [ 0 0 0 #DIVI!
Total 110.600 110,835 111,500 117.500 129,500 _:Pmlma 117850 55%
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Street Maintenance - Continued

2014-15

2016-17

N - 2014-15 2015-16 2015-16 2016-17 2016-17 | % Change | Commenis =
Final Actul Budget Year-End | Department | Maonnger Council | Over 2015-16 |
Budget P'rajection Request | Recommends | Approved |
Capital Expenditures | | e,
Street Pavirg 175.000 174.981 180,000 | 180,000 200,000 | 200000 | 200,000 11.1%!
Pavemen Markings o] o 0 0 30,000 30,000 30000 | wDIvAD!
Machinery & Equipment 18,000 16,070 o/ o 0 0 D/ #DIVDL
Motor Vehicles and Equipmam 21,704 21,427 o o 0 Q! Q0 _kDivol
E. Allantic Streel Imgrovements 427,625 | 8147 | 1,366,793 0 a (] o -100.0% =
N. Main Street Median Improvements 0. o) 30.000 | 25,850 0 0 1] -100.0%)
Halifax Sireet Bridga Feplacement 1.000 | ol 20000 a 147,347 WM7.347 | 147,347 | B36.7% 2% knal match & revenue whuring march
Stormwater Imgecvements - Qlive Street ol 0! 25,000 [ 28,000 30,000 30,000 | 20.0%)
Stormwater Improvements - Industrial Park 0 0 I (1 0 1] a DIV
__Tom 843,329 220,625 1,621,793 205,850 | 405.347 | 407,347 407,347 -74.9%
Total Street Maintenance 1,445,151 990,076 | 2,450,883 955,739 1,234,273 1,181,368 1,181,406 -51.8%
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awmazn:o: ] ! |
| 2014-15 2014-15 201516 | 2015-16 2016-17 2016-17 2016-17 % Change | Comments
[T Finaol Actual Budget Yeor-End | Department | Manager | Council | Over 2015-16
HE Budget | Projection Request | Recommends | Approved | ]
Personal Services - L I ! ]
Eu and Wages I 212215 | 212,043 211,168 210,235 213,256 | 213,256 213,255 1.0% E
|Ovenime 1 25650 | 25667 | 17,000 43,000 17,000 17,000 | 17,000 | 0.0% ]
Total 237,865 237,710 220,168 253,235 | 230256 | 230256 230,256 0.9% ) |
Fringe Benefits ] 1 I 5
FICA 17.538 17177 17.455 | 18,350 | 17,615 17,615 17615 | 0.9%/
VRS Retirement 28.841 | 25.764 28,424 26,032 23,843 23,843 23843 -16.1% .y
ICMA Relirement (1] 0/ 0 461 0 0! 0! D! ]
Medical Insurance 41,342 41,342 44,928 32,894 | 42,567 42567 42,567 -5.3%
Group Lite Insurance o) 0 0 0 2,794 2,794 | 2.794 *oIvo!
Dizabily insurance 302 | 502 | 107 67 747 B 747 -26.5%]
Worker's Compansation 10889 1,123 10,557 11,936 | 1280 hrdl) 2R 22.1%,
Tot! 98.910 95,588 162,381 90,346 | 100.457 | 100,457 100457 “1.9%
Contractual Services | ! ! ! t
Inmata Labar 2,400 2,088 2,400 2,500 2,500 | 2.500 | 2,500 4.2%
Repairs and Maintenance 8,500 | 9,444 6.000 7.000 7.000 7,000 7.000 16.7%
Advertising 2,000 1,796 | 2,000 | 1,800 2,000 2,000 2,000 | 0.0%/
Laundry and Dy Cleaning 3500 3,206 3.500 | 3,600 3,600 3.600 2,600 | 2.9%
Service from ather Govt. Entities - Landfill 130000 33696 220,000 £23,000 225000 235000  gaspog| 2.3% . |
Totat 229.400 230,230 | 233.900 | 237.900 240,100 240,100 | 240,100 | 2.7% |
Communications { ; | i
| Telecommunications 00 744 | 900 | 509 300 o 200 0.0%
Total i 900 | 744 900 500 900 | g00 | 900 0.0%
Ei . - - -
Convention and Education 600 | 15 £00 | 500 | 600 | : 800 600 a.0%
| Total 800 15 800 600 | 800 600 600 0.0% 3
_ Supplies and Equipment ! | i
|Repair and Maintenance Suppiies 12,000 5875 | 15.000 15,000 15,000 10,000 | 10,000 | -33.3% 4
Vehicle and Power Eguipment Suppties 103,000 96,658 105,000 | 105,000 | 105,000 78,750 78,750 -25.0%
Unitorms and Wearing Apparel 400 | 297 | 400 400 600 | 400 | 400 0.0% h
Recycling 6.357 | 5.971 6,427 6,427 ol 0 0 -100.0% lirart fumss
|Machinery and Equiment 27,204 26,681 o 0 _ 2000 oo 2000 | WDVOI | thempedo iraiice ol
Toial 148,957 135485 126,827 | 126827 | 127,600 96,150 96,150 | -24.2%.
Capital Expanditures : ] i 1 il
Motor Vehicles and Equipment 23,082 23,114 105.000 | 74.601 0 0 o -100.0%|
|Dumpsters 12300 | 1217 L2000 25,000 | £5.000 | 25000 25000 0.0%
| Totat 35392 | 35231 130,000 49,601 25,000 25,000 | 25.000 | -80.8%
Total Sanitation 752,024 735,403 822,776 809,409 24,913 693,463 693,463 -15.7%.
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Grounds Maintenance | | . i ! i . _
| 2014.15 2014-15 ~ 2015-16 2015-16 2016-17 2096-17 | 2016-17 | % Change Comments
& | Final _ Actunl Budget | Year-End | Department | Monoger | Council | Over 2015-16
| Budget | | | Projection Hey | Rec ds | Approved i
| I | | |
Personal Services T
Salaries and Wages s7.297 | 57,134 58,357 60.650 +12,427 B5.159 85,159 45.9%| Adkiona) Mainterance Techniclan position fiesind
Overtime g ol af ¢ Is0g!  7s00 1500 | DV Hliminated | Maioteranoe Teclnician psition
| Totat 57,237 57,134 | 50.357 | 60,650 | 119,927 92.659 92,659 | 58.8%
| | | | | t
Fringe Benefits ! | |
FICA | 4,380 4234 4,485 4,466 | 9174 7.083 7.089 | 58.8%] ]
VAS Relirament 7617 | 7.530 | 7,694 7.681 | 8,521 9,521 9521 23.7% - = =
Medical Insurance 12,580 12,580 | 12,557 | 12,557 | 20218 | 20218 20.218 | 81.0%
Et_m Insurance 0 0 0 ol 1,116 | 1116 1116 | sowvor |
|Disanility Insurance 0 0 ¢ 0 2361 236 2% | sDvmor |
Worker's Compensation 1 204  1om4 lasn 2404 | 204 204 85.8%
| Toral 25,871 25,638 26.010 | 26,193 42,669 40,564 | 40,584 56.0%
Contractual Services )
Tempotary Halp Service Fees 1] 1] 0! 0 0 44,852 | 33,639 L] Thie ismgeeary [usitumns fir 6 mostls
Repairs and Maintenance E ! 50 o 50 | 50 50 50 | 50 0.0% |
Laundry and Ory Cleaning IR 250 | | | 3%
| Totat 400 a4 1150 | 1,150 1,450 | 45302 35,089 2951.2%
Travel _ 1 | I |
Convention and Education ] 375 | B 1o 800 | - _BoD obﬁ_
| Totaf 00 | 375 800 700 | 800 800 800 | 0.0%)|
Misceilaneous ] i |
Dues and Memberships i - | a5 s 15 5! 1 _ 50 _0.0%! == &
Total 0| 15 50 18] 50 0 50 | 0.0%
Suppiies and Equipment i §
Agricultura) Supplias 12,500 6.739 | 26,500 20,000 20.000 | 20,000 20,000 | -24.5%)
_Pi and Maintenance Suppies 1.100 1,879 2,00 | 2,100 4.100 2,000 | 2,000 -4.8%
Vehicle and Power Equipment Supplas 7,400 | 3658 7400 7400 10400 5,550 5,550 | -25.0%
Uniforms and Wearing Apparel 100 | 50 200 200 375 200 200 | 0.0%
Other Oparating Suppiies 2250 1.538 | 2.300 2,000 2,300 | 2.500 2,500 | 8.7%
|Machinery and Equigment a ol '] g 6,000 | ___Booc 6,000 #DIvA! I hmp raiker .
Total 23,350 13,864 38,500 | 31.700 43,175 36,250 | 36.250 -5.8% 2ol
I
Total Grounds Maintenance 107,708 97,300 124,867 120,408 208,071 216,645 205432 64 5%)|
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Fleet Maintenance L i L
204-15 | 2014-15 2015-16 2015-16 2016-17 2616-17 2016-17 % Change | Comments
| Final Actunl Budget | Year-End | Department  Manager Council | Over 2015-16

P | Budget | Projection Request | Recommends | Approved =5
|Personal Services I T i : 1
[Salaries and Wages 103.387 ™29 ) 106982 108,500 108,039 | 108.039 108,039 1.0%|
(Overtime A0 a408 3,000 | 2000 e < .. R . 0.0%
 Total b 107,687 | 105,706 109,982 113,500 | 111,039 111,039 11,039 | 1.0%
Fringe Benefils |
FiCA L 8.254 | 7.718 8,414 8,580 | B,495 8,435 8,495 | 1.0%
VRS Retirement 14,255 | 14,004 14,401 14,376 | 12,079 12,079 12,079 | -16.1%)
IMedicat Insurance 19,852 19852 | 19.815 | 19,814 21,269 21.269 | 21,269 7.3%
Growp Life Insurance 0l 0 0 [l 1416 1416 1416 | #Div!
Disability Insurance 442 442 | 893 894 900 | 900 900 0.8%
Warker's Compensation BETE 2553 26751  pgmp 304 3043 4043 13.8%
| Tolal 45478 | 44,770 46,198 | 48,416 | 47.202 47,202 47,202 | 22%
Contractual Services ] =1 3 I ~
Laundry and Ory Cleaning S R A 2300 | 2050 | 2500 2500 £.500 | 0.0%

Total = 2,500 2,104 2,500 2050 2.500 2,500 2,500 | 0.0%/
| Communications i i ! i I B il
Telecommunications 1,000 | BoG | 1,000 Lo0n | 1000 | _ 1000 1000 0.0%)

Totat 1,000 886 | 1.000 1,000 1,000 | 1,000 1.000 0.0%! B =
Travel s c . . ] s :
Convention and Education 280 | ] _E5 250 ) 250 250 250 | 0.0%

Totat 250 o 250 50 250 | 250 250 0.0%/
? and Equipment x | 1
Vehicls and Power Equipment Supplias 13,000 14,358 | 12,000 13,000 13,000 | 13,000 13.000 0.0%|
_t.a_a:ﬂm and Wearing Apparal 150 150 150 | 150 225 150 | 150 0.0%
EDP Equipment 0 o = o ol ] 0 Dl sDivo!

Total 13,150 14,508 | 13,150 13.150 13225 | 13150 13,150  00%
Motor Vehicies and Equipment g ] ] g 28,500 | 24,000 g MDIVAY! | Recplao: pickup truck - Fimnce for § yran
| Tolal o 0 o o 28,500 | 24,000 __o #0Vor o
| Total Fleet Maintenance 170265 167,974 173,080 176366 203,716 199141 175,141 1.2%
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Health and Social Services

2014-15 2014-15 201516 | 201516 2016-17 2016-17 2016-17 | % Change Comments
Final Actual Budget Yeor-End | Department Manager | Council | Over 2015-16
Budget Prajection Reqguest | Recc ds | Approved

|Health Related Services - ] ]
State Health Degariment 61,699 | 61,699 61,699 61,699 | 61699 | 61,699 61,699 | 0.0%!
[Mentat Health Services (District 19] 39471 | 39471 | 39,47¢ 39471 45.175 | 3947 3847 0.0%| &
Crater District Area _pnn._.ﬂ__a___._:n..___m 6,567 6567 | 4,034 | 4,034 6570 4034 | 4034 | 0.0%
| Toal 107,737 107,737 105,204 105.204 | 113,444 105,204 | 105,204 | 0.0%
|Rescue Squad | ! o
Line of Dty Act 6,240 | 6.240 6,802 6,006 6.186 | 5.186 6.186 -9.1% 17 rate incroass ;
Four-For-Life 4,377 | 4,377 | 0 [ o/ ol 0 #ovol | |
Rescue Sauad Worker's Compansation i __10,138 10,138 10,287 | 8322 | 11,126 11,126 11,126 | 8.2%
PPT Reimbursement 225 | B34 5200 4272 6200 £.200 6,200 | 0.0%

Totat 26,980 26.979 | 23,289 18,600 23512 | 23512 | 23,512 1.0%
|Social Services [ | |
Social Services 178.781 478,781 189,184 189.184 | 194,578 194,578 194,578 2.9%) _
Children's Services Act 199034 | 14804 1258er | 12584t $spSd3|  gsmo4) 1s6pay 24.7%)

Totat . 32715 | 327.815 315,025 Ns0 351,521 | 351,521 351,521 11.6%
Total Heaitls and Social Services 532 462531 443518 438,829 468477 _ 460,237 480237 8%
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|Education

| 2014-15 2014-15 2015-16 2015-16 2016-17 | 2016-17 _ 2016-17 % Change _Comments
Final Actual Budget _Year-End | Department | Monager | Council | Over 2015-16
Budget | Prajection Request | Recommends | Approved

Greensville County Public Schools | o | il
Supesintender 500 500 | 500 500 500 500 | 500 | 0.0% .

Local Fursling 3420258 | 3,352,139 3,582 995 3562996 | - 3432562 | 3343013 3.330,695 -7.0% | Based an 25% of requested increase & updatind ADM
|Sales Tax - Education 1056833 1 1058833 | 11512798 1151 956 1151935 | L151,236 | 1208277 ) 4.8%

| Total 4477290 | 4409171 4734732 4734732 4.584.298 4494749 | 4537472 | -4.2% i
Southside Virginia Comm. College 1.179 1178 1179 | 1479 | 1.610 1179 1178 | 0.0% ¥
Southside Virginia Education Center 2! 1 = | | I
[SVEC Dperations 33.389 33,389 33,3889 33388 | 39,779 | 33389 33,389 0.0%

|EAGLE Schotarship g 1] 10,005y 10,000 10,000 | 10000 | 10,000 0.0%

Totat 33,389 33,389 43389 | 43,389 49,779 43,389 43,389 0.0%)|

| Emporia-Greens, Literacy Council 2,736 | 2,736 2736 | 2736 | 2736 | 2.736 | 27361 00%|

The Improvement Assoc. - Headstart 15,794 | 15,794 | 15.754 15,704 35,000 | 15,704 15.794 | 0.0%/

Total Education 4,530,388 4,462 _4,797,830 | 4,797,830 4,673,423 4,557,847 570 4%
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[Cibrary

2015-16 2015-16 2016-17

Comments

Budget Year-End  Department 1

Meherrin Regional Library
Library Operations

[(Capital

Total

Total Library

Projection Reguest Recommends
94949 94.949 e84 |
1] q g
94849  amey oapid
94,949 94945 98,814
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Development Services
204-15 2014-15 2015-16 2015-16 2016-17 2016-17 2016-17 % Change Comments
Final Actual Budget Year-End | Department | Manaper Council | Over 2015-16
Budget Projection Request Recommends | Approved
Personal Services
Salaries and Wages 289,008 290,638 204,814 299,100 297,725 297.726 297,725 1.0%
Total 289,008 290,638 294,814 299,100 207,725 297,725 297,725 1.0%
Fringe Benefits
FICA 22,111 21,340 22,554 21,880 22,776 22,776 22,776 1.0%!
VAS Retirement 26,716 26418 27,118 26,947 22,641 22,641 22,641 -16.5%
|Medicat Insurance 22,858 21,804 21,839 21,838 | 23,441 23441 23,441 7.3%
Group Lifa Insurance 0 0 0 [+] 2,653 2,653 2,653 #DIV/O!
Disability Insurance 936 1,030 1.906 2,080 2100 2,100 2,100 10.2%
Worker's Compensation 1.481 1,488 1.600 1,413 1.505 1,505 1,505 -5.5%
Assistant Manager's Health Insurance Allowance 5817 1 5.817 5,817 5817 5817 5817 5817 0.0%
Assistant Manager's Vehicle Allowance 5,760 5,760 5.760 5,760 5.760 5,760 5,760 0.0%
Assistani Manager's Cell Phone Allowance 480 480 480 480 480 480 480 0.0%
Total B6,159 84,137 87,074 86,215 87,173 87,173 87,173 0.1%!
Contractual Services
Prafassional Services 31.100 18,519 5,000 5,000 8.000 8,000 B.000 60.0%
Repairs and Maintenance 1,250 564 1,250 1,250 1.250 1.250 1,250 0.0%
Maintenance Service Conlracts 10,500 9,720 10,500 10,500 10,500 10,500 10,500 0.0%
Printing and Binding 2,250 1,045 2,500 2.500 2,500 2,500 2,500 0.0%
Adverlising 4,000 4465 4,500 4.500 4,500 4,500 4,500 0.0%
Marketing & Events - Fammers' Market 1.500 1.443 2,000 2,000 2,000 2,000 2.000 0.0%
Nuisance Abatement 15,000 0.0%
Total 43,750 7.4%
Communications
Postal Services 1,600 1,462 | 1,000 1,200 1,200 1.200 1.200 | 20.0%
ger Services 100 21 100 100 100 | 100 100 0.0%
Telecommunications 3,500 3 3 500 3 0.0%
Toial 5,200 4,578 4,600 4,800 4,800 4,800 4,800 4.3%
Travel
Mileage and Other Transportalion Costs 250 0 0 200 200 ¥DIvD!
Subsistence and Lodging 2,000 666 2,000 | 2,000 2.000 0.0%
Convention and Education 11 104 14,000 14,000 14,000 0.0% Wirk Rimdy € ics Tratning
Total 13,750 11,092 16,000 16,200 16,200 1.3%
Miscellaneous
Regional Economic Development Crganizalion 5927 5.927 5927 6,000 6,000 6.000 6,000 1.2%)
Emporia Industrial Development Authority 69,376 64,104 59.000 99,000 93,000 132,000 132,000 33.3% Husiness Apprec, Everes, . 2, amd BLLG.
Emporia Redevelopment & Housing Authority 43,100 42,549 42,005 42,000 42,000 30,200 30,200 -28.1% F.1.G.
Emporia/reensville Mega Sile ProjectRIFA 5,650 5,650 5650 5,650 5650 5.650 5,650 0.0%!
|Crater Smali Business Development Center 2,500 2500 2,500 2,500 4,000 2,500 2,500 0.0%
Dues and Memberghips 6,800 5,992 6,800 6,800 6.800 6,800 6,800 0.0% Inchudes Crater does hased on aemsus
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Development Services - Continued
2014-15 2014-15 2015-16 2015.16 2016-17 2016-17 2016-17 % Change Comments
Final | Aciual Budget | Year-End | Department | Manag Council | Over 2015-16
Budget Projection |  Request | Recommends Approved

Miscellaneous - Continued
Housing Needs Assessment Grant 15.000 _ 15,475 Y] 0 0 o 0 #DIV/D!
Miscellangous [ 0 0 o 300 | 300 ! 300 «pivor |
DRPT Grant Maich 1] 0 6,000 6,000 3,000 2,000 3,000 -50.0%

Tolal 148,353 142,197 167,882 167.950 166.750 186,450 186,450 11.1%
Supplies and Equipment
Qtlica Supplies 4.500 4.596 4,000 4,000 4,000 4,000 4,000 0.0%
Vehicle and Power Equipment Supplies 6.250 | 3,646 6.250 6.250 6,250 4,700 4,700 -24.8%
Uniforrs and Wearing Apparal 750 0 750 250 250 250 250 -66.7%
Books and Subscriptions 500 1,068 500 500 500 500 500 0.0%
Other Operating Supplies 300 0 300 300 300 300 300 0.0%
Fumiture and Fixiures 1,350 831 0 500 1.000 0 0 *Divi
EOP Equipmen 5! 13 a7z 4 4 1 1,500 +G30.0%, Crenputer and prinecy

Total 17.200 13.454 15,550 15,800 16,300 11.250 11,250 .m.__...ﬁ*_
Capital Expenditures
Demolition and Removal 35.000 7,200 35,000 35.000 35,000 35,000 35,000 0.0% Demdition of Hlighial Properii
Cemalition of Ol Elementary School Auditorium 0 0 100,000 0 4 4 0 -100.0%
CDBG-West Atlantic Sireet Project 575,562 555,818 0 0 0 0 a #DIVIO
COBG-East Atlantic Street Neighborhood Study 0 0 _ 30,000 30,000 0 0 0 =100.0%
South Main Street Grant and Match 1,099,030 7,606 1.401,728 1.401,728 1] '] 1] -100.0%
South Main Street Phase (1 - Design 4] 1] 0 o 75,000 75000 75,000 #DIVA! P'ER aned VIKTF application e Priase 11
CDBG-Belfield Business District Project Grant 609,074 78.061 707.7%6 707,796 0 a 0 -100.0%
CDBHG-Bellield Business District Gran Match 33,222 3,240 96.229 _ 96,229 0 0 0 -100.0%
Farmers' Market Trailhead Improvements ‘ 70,339 70,338 0 [} 0 0 0 #DIVAD!
Quiet Zone Crossing Study [ 0 0 1] 50,000 50,000 | [+} oWV
Motor Vehicles and Equipment 0 0 0 0 26,000 23,000 23,000 A0V Hrplace Coude L:nforeciic vohicke - Yinance e 5yt
Property Acquisition and Site Study o [ 254,850 254,850 0 0 ] -100.0%

Total 2422227 722,263 2,625,603 2,525,603 186,000 183,000 133,000 -04.9%

|
Total Development Services 3,047,497 1,312,989 | 3,252,273 @ 3,156,418 818,698 830,348 | 780,348 -76.0%
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Airport | |

2014-15 201415 | 201516 2015-16 2016-17 2016-17 2016-17 | % Change Comments

___ Final Actual Budget  Year-End | Department  Manoger | Council  Over 2015-16 |

Budget Projection |  Reguest  Recommends | Approved =i
Aurpon . 60000 60.000_ 60.000 60.000 60000 60,000 £0.000_ 0.0%|
Alipon Capital = =——1" L 4779 2060 20 14 00 48 X 2350 _79.3%
Total Airpart 64,775 64,160 71,348 64,850 62,350 62,350 62,350 126% i
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Parks and Recreation

0i5-16 2015-16 2006-17 | 2016-17 | 2016-17

2014-15 2014-15 % Change | Comments
Final Actual Budget | Year-End | Department | Manager | Council | Over 2015-16
Budget | Projection | Request | Recommends | Approved |
Emporia-Greens, Recreation Assoc. ] | | |
EGRA Operations 51,000 | 1,000 | 51,000 | 51,000 | 51,000 51,000 | 51.000 | 0.0%|
EGFA Capital ol 0l 0 ol 0. g 0. ADIvol
Total 51,000 | 51,000 51,000 | 51,000 51,000 | 51,000 | 51.000 | 0.0%
Family YMCA of Emporia-Greens. 20,750 20.750 | 20,750 | 20,750 30,000 | 20,750 | 20,750 | 0.0%|
Boys & Giris Club of Emporia-Greens, !
[Boys and Girls Club Operations ‘ | [ ., 0.0%)|
Total 30,000 | 30,000 | 30,000 | 30,000 30,750 | 30,000 | 30,000 0.0%|
Community Youth Center, Ltd. , , i i 1
CYC Operations 5.000 | 5,000 | 9,000 | 9,000 | 13,591 | 9,000 | 9.000 | 00%!
CYC Capital 10,000 | 0 0 0l ) 0l a  sovm
Total 15,000 | 5,000 | 9,000 | 9.000 | 13,591 9,000 | 9,000 | 0.0%|
Total Parks and Recreation 116750 106,750 110750 110,750 125341 110750 110,750 0.0%)
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Arts and Culture

2014-15 | 2014-15 2015-16 “ 2015-16 | 2016-17 | 20§6-17 = 2016.17 . % Change Comments
| Final Actual Budget | Year-End | Department | Monager = Council | Over 2015-16
| Budget | | Projection Req | Recommends | Approved |
Meherrin River Ans Council ! 10.000 | 10.000 10,000 10,000 | 10,000 10,000 | 10,000 | 0.0%:
Peanut Festival 2,500 | 2500 2.500 | 2,500 | 0.0%!
Total Arts and Culture 13,500 13,500 13,500 13,500 13,500 13,500 13,500 0.0%|
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[Extension Service

2014-15 2014-15 2015-16 2015-16  ~ 2016-17 2016-17 2016-17 | % Change Comments
Final Aciual Budget Yeor-Emdd | Depariment | Maonager Council | Over 2015-16
Budget _Projection Request | Recommends | Approved ! 7 1
|sataries and Wages Y 14308 17237 14352 | 247 | 18247 18,247 59%
Temporary Help: Summer tntern 0 0 0 0 2,400 | 1} D ool
Fringe Banafils 5228 4,686 5.904 4,700 6.250 | 6.250 6.250 59%|
4-H Schalars Program | 2000 2,000 2,000 2000 2050 2,000 2.000 | 0.0%!
_mE.sE_ Co. of Greensvills - AT agag | _ N0 1803 2835 A0 8% =
Total Extension Service i 25,915 23,730 28,026 23,937 32,749 umm.m@ 30,299 . 8.1%

Page 40 oi 52

FY 16-17 Budget GF & UF - Proposed



[Civic and Community Organizations ! | ] ]
I W014-15 | 2014-15 2015-16 2015-16 | 2016-17 2016-17 2016-17 % Change | C ts
| Final | Actunl Budget Year-Emd | Department | Manager Council | Over 2015-16 | |
L Budget i _Projection Reyuest | Recommends | Approved
Willage View | 3,800 3,800 3,800 3800 | 5110 3,800 3,800 | 0.0%)
mporiaiGieensvile Habitat forHumanity | 2475 2375 2,375 2375 | 3,000 2,375 2,375 | 0.0%! :
mporia-Greens. Chamber of Ce 1,600 1.600 | 1,600 1,600 1,600 1.600 | 1,600 0.0%| Ak, $12.000 iev-kinl drens & custochial services)
Coalition for Detaying Parenthood in Youth ! ] a 0. [+ 1,500 o 0. aDivg $120000 in-hind drent & custinlial services)
Virginia Legal Aid Society ¥ 0 0 0 o 3674 | o ol aowor
American Red Cross 1,140 11400 1040 1,140 2,500 1.140 | 1,140 0.0% o
Aduh Activity Services . 6.000 6,000 o 0 0 0 ol Do
[Mea-Figh . _ R T | Y " T 200 7%
Total Civic and Comm tions 15,515 15,515 9,515 9,515 17,585 9.115 8,115 42%
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Non-Departmental

2014-15 2014-15 2015-16 2006-17 | 2016-17 2016-17 % Chonge | Comments
Final Actual Year-End | Department | Manager Council | Qver 2015-16
. Hudget Projection | Request | Rer Is| Approved
Data Processing |
Annual Licensing/Support 30,202 Jo0.201 | 27.822 21809 | 21,809 21,809 -27.3%]
‘umonvmilﬂi. 1] 2 D 9336 | 8336 9,396 ADIVID! | Year | of § year bease ke mow sarvey
 Total 30,202 30.201 27822 31,145 31,145 | 31,145 3.8%
Insurance 1S [ N 1 )
General Liability nsurance {75%} 153,850 151,935 145,031 140,680 140.680 | 140,680 -3.8%3% rate raluci
Retireas - Medical Insurance 28,224 #4844 20844 18664 14304 14304 | 34304 -31.4%
Total 182,114 176.379 | 163,695 154.984 | 154,984 154,984 | 7.3%
Debt Service | |
[Health Dapt. Debi Service 18273 16272 | 14,682 14,663 | 14,663 14,663 -9.2% Y 224
|Sheritf’s Dapl. Debt Service 17,863 17,863 16,118 16,096 16,096 | 16,096 -8.2% /FY 2028
Commonwealth Attomey's Building Debt Service 37,368 | 37.368 36,848 | 36,312 36,312 36.312 -1.5% Y M2
|GO Refurdiing Bond Series 2006 __ lo2Bs2 102,850 | 103,876 9,152 | 91,152 85,634 =17.6% Hefundad 20AA GO Bonl, FY 3036
GO Refunding Bond Series 2004A 170,729 170,164 169,612 (1] [ 0 +100.0% | Refunda) 1998 GO Ronl. FY 2016
(GO Bond Series 20128 126,336 | 126,117 125,713 | 125811 125,811 125811 | 0.0% Hank huilif renawations, 1Y 213
2009 Note Payable 13,551 13,551 | 5511 13,561 13,551 | 13,551 13,551 0.0% Purchase of for Farmer's Mis, FY 20120
Extension Oftice Debt Service 11,319 | 11,219 11,319 11,319 11,318 | 135 0.0%.1Y 2028 =
2010 USDA RD Loan i 4716 4716 - 1,894 0 1] o =100.0% 1wlice vars, I7Y 2106
2011 Nole Payable 70,152 70,152 | 70,152 70,152 | 70,152 70,152 0.0% ! Sasitation trucks, ¥¥ 2019
2011 USDA RD Loan 55284 | 55.284 55.284 55284 55284 | 55,284 | 0.0% Firctruck. FY 2122
2012 Lease Purchase Agresment 20,664 | 20.664 5.166 | 1] 0 0 =100.0% [Blice cars. 177 316
2013 Lease Purchase Agreement 20491 20491 | 20491 . 51231 5123 5123 -75.0% Ihlice cars, FY M7
2013 Laasa Purchase Agreemant 26.462 28,482 26462 | 26,462 26462 | 26,462 0.0% V'ubtic Wawks wpsifmmon, Y 2019
2012 Note Payahla 43,986 | 43,985 43.985 | 43.986 43986 43,086 | 0.0% Farmoers' Markes Trailhea lsyenements, FY 2019
2014 Note Payable 46,343 36829 43,836 43836 43,836 43,836 0.0% Pulice cars & Public Works syiifsmomt, FY 2118
GO Relunding Bond Series 2014 4,028 4,028 4,026 4,028 4,028 | 4028 | 0.0% Befundal X040 & HNK Roeks, 1Y 2008
2016 Lease Purchase Agresment 0 0 7.964 | 23892 . 23p9 23892 | -2.9% Idice cars. FY 214
2016 Lease Purchase Agreement o r 0 0| 2,932 17562 | 17,592 17,592 +24.8% Animal Corend vohick & PW axpsigmom, 17Y 2023
2015 Note Payabia ] 0 13485 | 23117 23,117 | 23,117 43.3% | Lhility #3 dlussis repd IV 2003
GO Bond Series 2015 . ol 0 29.205 | 122,068 122,068 122.068 9.0%)| Animul Shelter. §. Main & I Attantic 51, l=g
2016 Lease Purchase Agresment a 0| 0 ol 26,322 26322 |  #DN/O!  (1vhicecans - Finance for 3 years @ 245
2016 Lease Purchase Agreemant 1] o 1] 0 15,760 | 16,186 A0V | Veticks - Firance fir § yoas @ 250
GO Bond Series 2016 {2 1] ] ] 47 247.760 | 247,760 _kDivio! Mun. Jikdp. and Tolice Dipi. mpeoy. /Heplacemest M} yoars @ 35
Tolal Debt Service . 7esz2z7| 778,115 816,599 | 992.204 1,034,286 1020194 | 9.2%
Oparating/Capital Reserve 87,288 | 0 [ 100,000 100,000 106.800 | -14.6% Inchudcs Rural Devebopmont rapsral resgve
Transter To (From} Qther Funds a 1126.136) 0 1] 0 - 0 0. sDivVAM )
Irnplementation of Compansation Shucy [1] 0 0 1] 1] 168,176 | 168,176 *0IvVO Effective fuly 10, AH6 thackdes Cliny Maraps & City Clak)
2% COLA o/ 0 o ol 0 44,532 | 44532 | sOvo! Effcctive lasiazy K, A0t7 (Includes City Manager & Ciiy Clar)
Sick Leave Paymia AL 56,191 | i} o al g 2. #Divor
Tolal Non-Departmentat 1,744,002 914,750 1,264,456 1,008,116 1,278,333 1,533,123 1,534,831 21.4%
Grand Total General Fund 20,230,428 17,385,648 | 22,750,547 20,206,130 = 23,617,688 23,450,860 | 23,345,459 26%
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Utility Fund Revenue & Expenditure Summary

2014-15 2014-15 2015-16 2015-16 2016-17 2016-17 2016-17 % Chunge Comments

Final Actual Budget Year-End | Department | Munager Council | Over 2015-16 |

Budget | Projection = Request | Rec ds|  Approved |
Revenues | | | i
Waler Sales 1,618,856 1,635652 1,692,600 1,670,000 1,753,500 1.753.500 | 1,670,000 | -1.3%)
Sewer Sarvice 1,338,000 1,338.942 1,396,500 1405000 1475250  1.475250 1,405,000 | 0.6%|
Water Taps 10,000 | o 0 6,000 | 0! 0 0  sDvm
Sewer Taps 10,000 | 0 0 8,000 0 0! 0 sDivo!
Cut-on/Cul-off Fees 45,000 38,951 40,000 42,000 42,000 | 42,000 42,000 | 5.0%!
Meter Charges 55,000 54,759 | 54,000 | 55,000 54,000 | 54,000 54,000 | 0.0%)
Sales, Labor, and Materials 500 | 40 0 0! 0! 0 0 sy
Penalties 75000 | 106016 105,385 114000 | 110,000 . 110,000 110,000 44%|
Intarest Eamed | 3,500 | 5412 4,000 | 9,250 | 8,400 8,400 | 8,400 | 110.0%,
|Misceransous 500 1,077 | 500 680 500 | 500 | 500 | 0.0%!
|Proceeds from Financing 11,471,369 | 0 4,752,636 2,780,935 0 0 0 -100.0%|
Proceeds from Capital Leases 0! 0! 0 0 56,000 | 56,000 | 56,000 sDwvm |
Appropriated Fund Balance 394,705 0. 1491564 0 0 0! 0| -100.0%
Grants 0l 8,160 0| 0! 0! 0 0! sDwvm
Total Utllity Fund Revenue 15,022,430 | 3,189,009 9,537,185 65,090,665 3,499,650 = 3,499,650 3,345,900 -64.9%|
Expenditures | | | |
Administration and Billing 548,005 | 1020543 344481 345780 469,924 | 469924 345,450 | 0.3%!
Water Treatment Plant 10,144,029 669,042 | 52337,220 2,553,308 617,808 587,123 587,123 | -89.0%|
Water Distribution 320,579 | 297,860 | 304,706  297.529 403,280 | 304,790 304,805 0.0%:
Wastewater Treatment Plant 2,379,253 | 570,231 | 2,146,240 | 1,851,504 | 731,940 | 649,749 |  §49,749 | £9.7%
Sewage Collection 554,003 165543 | 115300 | 97,400 | 179,200 | 147,200 147,200 27.7%,
Non-Departmental 1076561 480472 1289220 1,110191  1,288703 1,340.864 1,311,573 | 1.7%)
Total Wtility Fund Expenditures 15,022,430 | 3,203,691 9,537,185 6,255,712 3,690,964 3,499,650 3,345,900 -54.9%
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Public Utilities Administration and Billing
2014-15 2014-15 2015-16 2015-16 2016-17 | 2016-17 2016-17 % Change | Comments )
Final Actual Budget Year-End | Department Maonager | Councit Over 2015-16 .
= Budget - | Projection Request | Recommends | Approved
Personal Services T ] ! J | _ ]
|Salaries and Wagss _gargam ! pesgey 242000 4aman ga4,347 244347 | 744,347 09%
| Tolal 237648 | 265.767 242,100 243,840 244,247 | 244,347 244,347 0.9%) |
Fringe Benefits | I |
FiCA 18,181 | 18,361 18,521 18,659 | 18.693 18,693 18,693 | 0.9%
VRS Retirement 30,259 71,801 | 30.568 | 30,495 25641 25.641 ° 25,641 -16.1%
Medical Insurance 28305  28.305 28,253 | 28.253 30,327 30,327 | 30327 | 7.3%
Group Life Insurance ol 0 0 0 3,005 3,005 3,005 oo |
Disability Insurance 326 s | 697 . 630 702 702 102 0.7%.
Unempisyment Benalits w7 1,778 | o 0 o ol o/ oo
Worker's Compensaticn 2981 oAyl a237 kRE:Y aamn | 3439 3430 | 6.0%
Tolal §1.830 | 123673 81,276 61,235 | 81.798 81.798 81,798 | 06%
Contractual Services % : ] o
Repairs and Maintenance 200! a 200 200 | - 200 200 | 00%
Total 200 | (] 200 200 200 200 200 | 0.0%!
Communications ) 1 |
|Posta Services 9.000 | 8.925 9,000 9,000 9.000 | 9,000 9,000 0.0%| |
| Telecommurnications 250 . N7 250 | 250 250 250 | ) 250 0.0%
Totaf ] 9.250 | 9,242 9,250 9,250 | 9.250 8.250 9,250 0.0%
Travel B ] = 1 . ] _
Convention and Education 100 '] Jpa | 100 ] oo ! 100 _00%
Total 100 | ol 100 00| 100 100 100 | 0.0%
Miscellansous ! | _ .
|Dues and Memberships 55 a 55 _5§ 55 55 55 3.0%
|Miscellaneous o a3 ol _ 0 0! o 0. aDiviol .
|Dapreciation 0 402,502 0 0 0 0 0! WDV
Payment in Liau of Taxes 124.106 | 124,106 0 0 0 '] 0  «Divo!
Transler lo General Fund - Indirect Cost H81s 90,615 | o _p j24474 | 134474 o ADIVIO!  bams of keachate reverme .
Total 214,976 617,754 55 55 124,528 124,529 | 55 0.0% -
Supplies and Eguipment | L {
Office Supplies _ 2.899 3,006 5,000 | 5,000 ~ 5.000 5.000 | 5,000 0.0% ~
EDP Equpement ; ezl Lim 5.500 6100/ 4700 ANg | 4700 -27. 7% sk and Innticld cumpu
| Tolal 4.001 4107 11,500 11,100 9,700 | 9.700 9,700 -15.7%] .
Total Administration and Bil 548005 1,020,543 344,481 345,780 469,924 469,924 345,450 _03%
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[Water Treatment = . 1 . 1
2014-15 | 2014-15 _ 20is-16 2015-16 617 | 2016-17 2016-17 % Change |
B ) Final | Actual Budget Year-End | Department | Manager | Council | Over 2015-16 Comments i
Budget | o Projection | Request Recommends | Approved
Personal Services | ) I s | |
|Salaries and Wages 216,108 08,740 218,775 213,994 218,852 218,582 218,552 | 0.1%
Overtime 24,000 21664 | 13,000 168,800 12,000 | 13,000 13,000 | 0.0%
| Total 240,105 230,404 | 21775 | 232794 21552 | 231,552 231,552 0.3%)
Fringe Benefits ) == 1 i
|Fica B 1B,504 15,341 | 17,732 17525 17,714 | 17.714 17714 | 0%
VRS Retirement [ 31,106 27,079 | 29.448 | 27.608 24,435 | 24.435 24,435 17.0%) 7
ICMA Retirement 0! 0 0 549 | 0 1] ol a0V
Medical Insurance 35438 | 31,638 | 34,395 30970 | 34,748 34,748 34,748 | 0%
Group Lite insurance ] 0l o o/ 0 2,864 2,864 | 2864 | wDIVAY e
Insurance ) 3a7 | 302 789 842 | 1,064 1,064 | 1.064 34.9%
Worker's Gompansation S5 ges 6,185 5497 £261 | 8261 6261 | 12%
 Total 3 91,194 81,202)  Bas4e|  gIoH 67086 B7.088 87,086 | 1.7%!
|Contractual Services ! . il
Professional Services 20,000 51.851 | 20,000 _ 18.000 20000 15000 15,000 -25.0%)
Ropairs and Maintenance | 14,500 8,388 40,000 | 20.000 40,000 20,000 | 20,000 -50.0% _ .
[Maintenance Service Contracts 0| 217 [1] 288 | 3,000 3.000 3000  #DiVRO! licmatr
Printing and Binding 750 ol 750 750 750 | 500 500 -33.9%| .
Advertising 2,000 668 1.000 o 1.000 | 750 750 -25.0%| |
Laundsy and Dry Glearing 2800 208 2400 200! 28000  pem 2600 | 00%
| Tolal 40,050 63320  p4.s50 42,138 67.850 | 42,050 42,050 -34.9%|
Utilities 1 _ ! I
[Etectric Services _ 53,000 51198 | 37,500 _ 55,500 37.500 | 40,000 4D,000 6.7%/
[Healing Services I 8000 1554 6,000 | lE00 ) 000 4,000 | 4000 -33.3%
Total 59,000 | 52,752 43,500 57.000 | 42,500 44,000 | 44.000 | 1.1%
|Communications 1 1 L B |
Postal Services ! 1,000 10 500 | 25 _500 500 500 0.0%|
|Messengar Services 500 | 118 250 60 250 250 | 250 0.0%|
Telecommunications 2800 4344 | 4000 | 41 4,000 | 4100 ANDD 2.5%
Total | 5.300 4272 4750 4,185 4750 | 4850 4850 2.1%|
Leases and Rentals 1 5 |
|Equipmant Aental 1 100 b 500 500 500 500 500 0.0%]
Land Rent L [ 80 50/ 08 8 £ 00% =
Total 180 123 560 560 | 560 560 | 560 0.0%
Travel E i ! 1 |
Convention and Educatien 2500 | 2EM|  asoo 3,000 | __a500 3.500 2500 0.0%
Tota! 3,500 2.534 3,500 3,000 _ 3500 3,500 3,500 0.0%
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Wafer Treafrent - Conlinued
2014-15 2014-15 2015-16 2015-16 2016-17 2016-17 2016-17 % Change
Final Actual Budget Yeoar-End | Department | Manager Council | Over 2015-16 Comments
Budget Projection Request Recommends | Approved
{

Miscellaneous
Oues and Membeiships 500 795 600 475 600 600 600 0.0%
‘Walerworks Operation Fee 8.000 7.770 8,000 7.772 8.000 8.000 8,000 0.0%
DEQ Permit Fes 2.200 | anz 2200 3,143 3,200 3,200 3,200 0.0%

Total 11.700 12,277 11,800 1,390 11,800 11,800 11,800 0.0%
Supplies and Equipment
Difice Supplies 400 237 400 250 400 400 400 | 0.0%
Housekeeping and Janilonal Supplies 600 214 600 400 600 €00 600 0.0%
Repair and Maintenance Supplies 25,000 a.044 20,000 15,000 20,000 15,000 15,000 -250%
Vehicle and Power Equipment Supplias 3.500 2.330 3.500 3.000 3,500 2,625 2,625 -25.0%
Uniforms and Wearing Apparel 300 261 250 250 250 250 250 0.0%
Boaks and Subscriptions 100 1] 100 100 100 100 100 0.0%
Chemicalg 100,000 87,229 110.000 103,000 116,000 116,000 116,000 5.5%
Tools 300 78 300 300 300 300 300 0.0%
Machinery and Equiprment 11.000 10171 0 13,000 0 0 0| #DivEO!
Communications Equipment 250 123 250 200 250 250 250 0.0%
EDP Equipment 200 0 _ 200 0 200 200 200 0.0%

Total 141,650 109.674 135,600 135,500 141,600 135.725 135,725 0.1%
Capital Expenditures
Machinery and Equipment 0 0 0 0 26.000 26.000 26,000 A0V Iektin - Finance for 7 yans
Watar Treatment Plant Improvemeants 9,551,369 112,468 4,752 636 1,983,650 1] ] a -100.0%

Totd 9,551,369 112,468 4,752,636 | 1,983,650 26,000 26,000 26,000 -09.5%
Total Water Trealment 10,744,029 669,042 5,337,220 2,553,308 517,898 587,123 587,123 -69.0%!
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[Water Distribution

2014-15 2014-15 2015-16 2015-16 | 216-17 N__._m.:m 2016-17 | % Change | .
Final Actual Budget Yeor-End | Department | Manager Council | Over 2015-16 Comments
1 Budget ] Projection Revjuest Recormmends | Approved
Personal Services | I | i
|Salaries and Wages 130.104 131,088 132,704 133,653 | 134.016 | 134,016 134,016 1.0%
Overtime 2,000 1,466 | 2.000 | __LE0g 2000 2000 | 2,000 | 0.0%
Total 132,104 132,554 | 134,704 | 135453 | 136,018 136,016 136,016 | 1.0% ]
Fringe Benefits | i 1 |
FICA 10,107 9478 10.305 | 9.776 10,405 10,405 10.405 1.0%|
VRS Retirement 17.681 17,483 17,883 17,819 14983 | 14,983 14,983 -16.1%,
Medical Insurance 26.142 | 26,142 26,093 26,093 28,008 28,008 | 28,008 7.3%
—mnu..ﬁ Lite Insurance 0 a o 0! 1.756 1,756 1,756 *OIV ]
| Disabiity insurance 426 | 426 861 852 868 | 868 668 0.8%
Worker's Compensatior 2234 age; 3586  asia 2731 arn | | 4.9%
__Toal 57.590 56,891 58,678 | 58,053 | 59,751 5751 59,751 1.6%/
.hln.“...iﬂ:& Services | r =
Professional Services 50919 42,323 42324 42323 42,323 42,323 42,323 | 0.0% Water tank maintenance oontract ]
Repairs and Maintenance 7.000 7.211 3,000 | 3,000 | 3,000 3000 aos | 05%
Maintenance Service Contracts 4,200 | 2,213 4,200 4000 4,200 4,000 | 4,000 -4.8%
|Laundry and Dy Cleaning _LAog | £.326 | 2300 2400 _Bang | 2,400 | 2400 4.3%
_Total 3910 54,073 51.A4 | 51,723 | 51,823 51,723 51738 -0.2%|
Utilities | I | 1 T |
Electric Services 1500 1588 LB00 1,800 | 1,500 1809 1800 00%:
| Total 1.500 | 1.586 1,800 1,800 1,600 | 1.800 1,800 0.0%
| Communications ” N i N i ! :
|Messenger Services 100 11 100 100 | 100 | 100 100 0.0%
Tetecommunications 2500 2504|200 3oop 2000 2,000 2000 36.4% il
Total 2,600 2515 2,300 3,100 3.100 | 3,100 3,100 34.8%]
Miscellaneous | ” | 1 | | .
|Rental, CSX - 252 200 300 | Mo 200 20 0.0%]
| _Totat 252 | 252 300 300 300 | 300 300 0.0%
Travel ! [ T =
Convention and Education A58 | 165 400 g 400 | 400 400 0.0%
Total 166 166 400 400 400 400 400 0.0%|
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istnbution - Conitnued

2014-15

2614-15

2015-16 2015-16 2016-17 2016-17 2016-17 % Chonge Comments
Final Actual Budget Year-End | Department Manager Council | Over 2015-16
Budget Projection Request | Recommends Approved

| Supplies and Equipmenit
Oftice Supplias 93 113 200 200 200 200 200 0.0%!
Repair and Maintenance Supplies 33,000 20,063 34,500 30.000 31,000 30,000 30,000 -13.0%
Vehicle and Power Equipment Supplies 16,000 10,314 10,000 6,500 8,000 7,500 7.500 -25.0%
Unitorms and Wearing Apparel 1,000 579 1,000 1,000 2.000 1,000 1.000 0.0%
Meter Replacement 6,207 ~ 4,606 7.000 7.000 15,000 7.000 7,000 0.0%
Hydrant Repla 0 0 0 0 2,000 2,000 2000]  woiwmr !
Machinery and Equipment 6,148 6,148 0 0 4,000 4,000 4,000 ¥DIV/IO!
EDP Equipment 0 g 2,000 2,000 o 0 0 -100.0%

Toral 62 448 49 823 54,700 46,700 62,200 51,700 51,700 -5.5%
Capitai Expenditures
Meter Replacement 0 ¢ 0 0 £9.400 0 0 *#Div/D! Replace XNk water mutars
Mator Vehiclas and Equipment al Q a o 18,500 0 0 KDIV/D! 172 qust of replacing Iruck 44

Total 0 0 0 0 87,900 Y] 4] A0V
Total Water Distribution 320,579 i 297,860 304,706 297,529 403,290 304,790 304,605 0.0%
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'Wastewater Treatment | ] )
20M4-15 2014-15 | 2015-16 2015-16 2016-17 2016-17 2016-17 & Change Comments
Final Actual Budget Year-End | Department | Manager Council | Over 2015-16|
Budget | Prajection Request | Recommends Approved
|Personal Services . P ]
Salaries and Wijes 23A.579 | 237,475 248,808 246,332 | 250,661 250,661 250.661 | 0.7%
Cvenime 5 5315 5000 4,500 5,000 | 5900 5,000 0.0%)| |
__Total | 242,573 _ 242,790 253,60 | 250,832 255,681 255,661 | 255.661 0.7%
Fringe Benefits | | |
FICA 18,788 16.506 19417 | 17413 19,558 19,558 | 19,558 | 07%
RS Retirement 32,834 | 32,249 | 33,490 32,656 28.024 | 28,024 28,024 -16.3%)
ICMA Retirament o ol [ a1s ol o 0 aDivir
|Medicat Insurance 40,746 40,745 40,674 | 40673 | 43,659 43,659 43659 | 7.3%
Group Lile Insurance 0 0 0 ol 3284 3,284 3264 wDIVID!
|Disability Insurance 3a7 661 1,079 1.057 1,087 1.087 | 1.087 0.7%
[Worker's Compensalion _ 5o2g kR-red 5017 | 1348 4,578 A3%g | 4976 | -128%
 Total 97,794 | 94,183 89,677 96,060 99.988 | 9,988 99,988 0.3% - %
Contractual Services . . i .
Professional Services ! 130,300 49.662 10,000 5.000 | 10,000 5,000 5.000 | -50.0%
FRepairs and Maintenance 35,000 | 9,096 35,000 10,000 | 35.000 15,000 15,000 | -57.1% -
Mainienanca Service Contracts 3.200 1.858 | 3.200 3.200 3,200 | 3,200 3,200 0.0%| =
Advertising 0 497 0! ] 0 ol 0! «Divip!
Laundry and Dry Cleaning 2.400 | 2,599 2,600 2800 2600 2,800 2800 | 7%
Studga disposal - Hauling ol 0 30,000 7,500 15.000 | 15,000 15,000 -50.0%
_E.n%ﬂm_ - Landiill Fee 1 ispo ol 15000 | 12000  so000 30,000 | 200001 100.0%
| Total 185.900 63,712 85,800 40500 | 95800 7,000 71,000 | -25.9%
Utilities 2 . 1 1 5
|Etectric Services _ 90000 g3k 92,000 | 5000 92,000 85000 | £5.000 | 76%
_Totat 50,000 | 83,609 92,000 65,000 | 52,000 85,000 65,000 7.6%)| -
Communications 1 | |
Postal Services 100 10 100 50 100 100 | 100 = 0.0%
|Messengar Services | 450 134 250 | 250 | 300 250 250 | 0.0%
Telecommunications - 1,700 | LB63 | 1850 29000 1850 2100 2300 | 13.5%
Total 2,250 1,998 | 2,200 2,400 2,250 | 2450 2450 $1.4%)
Travel T T ] I
Convention and Education ) £.500 | Lgi 200 2,000 | 2500 Fi- 0] 2,500 | 0.0%
Total 2500 | L7 2,500 2.000 2,500 | 2,500 2,500 0.0%!
Miscellaneous ! I | |
Dues and Memberships 855 760 | 950 900 1,000 | 1.000 1,000 53%
DEQ Permit Fea 2500 7775 | 500 I8TG  BS0O| BE00 8,500 0.0%
Tolal 19.355 8 535 5,450 B.T7E 9,500 | 9.500 9,500 0.5%
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[Waslewaler Treatmenl - Coninued ]
2014-15 2014-15 2015-16 2015-16 2016-17 | 2016-17 201617 % Change | Comments
Final Actual Budget | Year-End | Department | Manager | Council | Over 2015-16
Budget Projection | Rejuest | Recommends | Approved 7]
Supplies and Equipment . = T |
Otiice Suppiies 700 | 727 700 | 700 700 700 | 700 0.0% i
[ Agricuttural Supglies 200 0 200 100 | 200 200 200 | 0.0%
Medical and Lab Suppliss 25 26 | 50 50 50 | 50 50 | 0.0%
Housakeaping and Janitorial Suppiies 1,000 1,101 1000 900 1,000 1,000 | 1,000 0.0%
it and Main Supplias 45,000 | 42,453 45,000 | 45,000 45,000 45,000 | 45,000 0.0% T
shicle and Power Equipment Supplies 15,000 6.561 | 12,500 10,000 | 15,000 9.400 9400 | 248w
\Uniforms and Waaring Apgarel 600 272 | 600 ! 600 _600 ! 600 600 0.0%)
Chemicaly 30,000 21.919 35,000 | 35,000 40,000 35,000 | 35,000 0.0% =
Tools 1,000 | 984 1,000 1,000 | 1,000 1,000 10000 00%
Machinery and Equipment 3000 0 0! 0 0 o/ ol sowor | ol
Furnitute and Fixtures 200 154 200 | 200 200 200 200 0.0% LA
EDP Equipmen _ 150 % 2000 2500 50 20 00 -83.3%
| Total 96,875 74,207 | 99,250 96,050 | 104,250 | 93,850 93,650 | -5.6%
—_uw._...ln 0 o 0 ! 40,000 o 0. LIn] il
_w.mn___a._.__ and Equipment 0 0 o 0 30,000 | 30.000 30000 NDIVAO! |Mepdace irsctor - Vi fr 7 year
Solids Handling Faciities Modilications | 1650000 | _ B 1407564 12698RT | 9 9. ] -100.0%
Total 1,650,000 | 1] 1.491,564 1.269,887 | 70,000 30,000 30,000 | -98.0% |
Total Wastewater Treatment 2379253 570231 2146249 1,851,504 731,945 649,749 649,749 £9.7%
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[Sewage Collection ] 1 .
2014-15 2014-15 2015-16 2015-16 | 2016.17 201817 W016-17 | % Change | Comments
Final Aclual Budget | Year-End | Department | Manager | Council | Over 2015-16
Budget |__Projection | Request | Recommends | Approved | |
Contractual Services | | 1
Professional Services 26,470 82,267 o 0 0! [} 0 sono!
Repairs and Maintenance 27,386 | 10,516 | 40,000 | 25,000 | 40,000 | 25,000 | 25,000 | -37.5%]
Maintenance Service Contracts 2,500 | 1.614 | 2,500 | 2,500 | 2,500 | 2,500 | 2,500 | 0.0%|
Advertising ! 207 | o 0 0 0 0|  sowm |
Laundry and Dry Cleaning 1,600 | 2326 | 2300 | 500 8.7%)
Total 60,156 | 96,930 | 44,800 | 30.000 44,800 | 30.000 30,000 | -33.0%)
Utilities | |
Electric Services 18,000 | 25,000 | 25000 | 0.0%)
Total 18,000 | 25.000 | 25000 | 0.0%;
Communications | I I
Massenger Services 50 | 14 | 50 | 50 | 50 | 50 50 | 0.0%)|
Telecommunications 5,600 | 6,083 5,600 6,000 | 5600 | 6,000 | 6.000 | 7.1%)
Total 5,650 | 6.097 | 5,650 6.050 | 5.650 | 6.050 | 6.050 | 7.1%]
Miscellanacus | |
Rental, CSX 252 | 252 | 300 | 300 300 300 | 300 | 0.0%)
Total 2852 | 252 | 300 | 200 300 | 300 | 300 | 0.0%|
Travel | | J |
Convention and Education 181 | 181 | 350 | 350 350 350 350 | 0.0%)
Total 181 | 181 | 350 350 350 | 350 350 | 0.0%
Supplies and Equipment | | | |
Dffice Supplies 200 | 173 200 | 200 | 300 | 200 | 200 0.0%)
Repair and Maintenance Supplies 29,000 | 28,327 | 26,000 | 25.000 26.000 | 25,000 | 25,000 | -3.8%]
Vehicls and Power Equipment Supglies 11,000 | 8641 | 10,000 7.500 | 8,000 | 7.500 | 7.500 | -25.0%)
Unitorms and Wearing Apparel 1000 | 267 | 1.000 | 1,000 | 1,500 | 1,000 | 1,000 0.0%!
EDP Equipment ol 9 2,000 | 2,000 | 2000 | o] 0/ -100.0%)|
Total 41,200 | 37.428 | 39,200 | 35,700 | 39,800 23,700 | 33,700 | -14.0%!
Capital Expenditures | | |
[Machinery & Equipment 1.564 | 1,564 | 0| 0 51,800 | 51,800 51,800 | #DIVAD!  [Reptace pump
Motor Vehicles and Equipment 0l o 0! ol 18.500 | ol 0|  #DIVMO! (172 comt of replacing ruck 3
Sewer Main Replacement 420,000 | g/ 0l 0! 0! gl 0 sowmr |
Total 421,564 | 1,564 0] 0] 70,300 | 51,800 | 51,800 | DIV
| Total Sewage Collection 554,003 165543 115,300 97,400 179,200 147,200 147,200 27.7%|

Page 51 of 52

FY 16-17 Budgel GF & UF - Proposed



[Non-Departmental

2014-15 2014-15 2015-16 20H5-16 2016-17 2016-17 2016-17 % Change Comiments
Final | Actun Budpget Year-End | Department | Manager Council | Over 2015-16
Budget Projection Request | Recommends | Approved
Insurance ]
General Liability Insurance (25%) 56 497 56,497 55,555 1,391 51,301 1,391 | -7.5% 3% rate rekuction
Totat 56,497 56,497 55,555 52,980 51,31 51,391 51,90 -7.5%
Debt Service {
GO Relunding Bond Series 2006 227,603 98,798 _ 228,870 225.868 223,293 223,293 188,502 ~17.6% ] Refumbal H03A Bunds, FY 2006
GO Retunding Bond Series 2004A 16.080 745 16,022 16,020 0 0 a -100.0% ! Refurkx) 1995 Bunls, FY 2016
USDA Rural Development Band Series 2012A 69,228 22,706 £9,228 69,228 69,228 69,228 69,228 0.0%| Wanr Treatment Iant Upgraike, FY 3153
USDA Rural Development Bond Series 2013A m 118,750 1.759 334,638 308,181 360,720 360,720 360,720 7.8% | Water Treatmond 1Mans Upgrade, Y 2054
GO Relunding Bond Saries 2014 334,549 258,801 318,820 318.618 318,959 318,959 318,958 0.0% | Hefundl 3041 & 2008 Bords, FY 2035
GO Bond Series 20148 87.560 22,998 115,096 115,096 115,112 115,112 115,112 0.0%{wwm Uprgracks & Sower Main Repl., Y 2018
2016 Lease Purchase Agreerment 0 1} 0 1] ] 8,730 8,730 *¥DIvia! Eukifi & Trackr - 7 years €@ 25%
Total B853.770 405,807 1,083,674 1.057.211 1,087,312 1.096.042 1.062.251 -2.0%
Operating/Capital Reserva 148,125 1] 150,000 0 150,000 150,000 154,500 3.0% Inchudes Rura) Iy, royuined resene
Implementation o Compensation Study o] 0 1] 0 0 33,109 33,109 A0V LEffuctivg buly 10, 206
2% COLA 0 0 0 0 0 10,322 10,322 OV Laffective famuary K, 2817
Sick Leave Payout 16.168 | 18,168 o [ 0 0 0ol sowio
Total Non-Departmenial 1,076,561 480472- 1,289,229 1,110,191 1,288,703 1,340,864 1,311,573 1.7%
Grand Total Utility Fund 15,022,430 3,203,691 | 9,537,185 | 6255712 | 3,690,964 3,499,650 @ 3,345,900 -64.9%|
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CITY OF EMPORIA
CAPITAL IMPROVEMENT PLAN
FY 2017 Through FY 2021

| Total Cost| 2016-17 |

Funding Source

| 201718 | 2018-19 | 2018-20 | 2020-21

POLICE DEPARTMENT

Police cruiser replacement 38,000 Finance - 3 years 38,000 38,000| 38,000 38,000
Police cruiser replacement 38,000 Finance - 3 years 38,000 38,000| 38,000 38,000
CAD/RMS/and Mobile Data Records 175,000

Animal Control truck 40,000

SUB-TOTAL 76,000 251,000 116,000 76,000| 76,000]
EMERGENCY SERVICES

SUV replacement - Emergency Services Coordinator 27,000] _ Finance - 5 years

SUB-TOTAL 27,000 1] 0 0 0
FACILITIES

Animal Shelier - Building Replacement & Plans 440,000 220,000 Finance - 20 years

City Hall improvements/Replacement 3,050,000 148,656 Finance - 40 years 148,656 148,656 148,656 148,656
Police Station Improvements/Replacement 2,050,000 99,104 Finance - 40 years 99,104 90,104 99,104 99,104
City Shop Improvements 18D
SUB-TOTAL 467,760 247,760 247,760 247,760 247,760
SHERIFF'S DEPARTMENT

[Sheniil's Office cruiser replacement 26,000 Finance - 5 years 26,000

SUB-TOTAL 26,000 0 0 26,000 4]
PUBLIC WORKS - STREET DIVISION

Street Paving 200,000] Cash - Current Revenues 200,000 200,000 200,000| 200,000}
Pavemnent Markings 30,000| Cash - Current Revenues

Halitax Street Bridge replacement 147,347| Cash - Fund Balance

Stormwater Improvements - Olive Street 30,000| Cash - Current Revenues

Stormwater Improvements - Industrial Park 350,000

Slormwater Improvements - Emporia Shopping Center 50,000

Dump Truck and Plow 125,000

Pickup truck replacement 26,000
SUB-TOTAL 407,347 550,000 375,000 200,000 mNm.oa“




CITY OF EMPORIA
CAPITAL IMPROVEMENT PLAN
FY 2017 Through FY 2021

_—

| Total Cost] 2016-17 |

m::&:m Source

| 201718 | 2018-19 | 201820 | 2020-21

PUBLIC WORKS - SANITATION DIVISION

[Dumpsters 25,000] Cash - Current Revenues 25,000] 25,000 25,000 25,000]
Commercial Front Load Truck 300,000]

Residential Automalted Truck 300,000

SUB-TOTAL 25,000 325,000 25,000 325,000 25,000
PUBLIC WORKS - FLEET MAINTENANCE

Pickup truck replacement 24,000

SUB-TOTAL 0 24,000 4] 0 0
DEVELOPMENT SERVICES

Demolition & Removal 35,000] Cash - Current Revenues 35,000 35,000 35,000] 35,000]
South Main Street Phase Il - Design 75,000] Cash - Fund Balance

|Code Enforcement Officer Vehicle replacement 23,000 Finance - 5 years

East Atlantic Street Neighborhood Improvement Project 1,500,000

Trall Head Improvements - Phase i1 175,000

[Building Official Vehicle replacement 25,000|

*WILL PURSUE GRANT OPPORTUNITIES

SUB-TOTAL 133,000 1,710,000 60,000 35,000 35,000
GENERAL FUND TOTAL $1,162,107 $3,107,760| $823,760| $909,760 $609,760|

—




CITY OF EMPORIA
CAPITAL IMPROVEMENT PLAN
FY 2017 Through FY 2021

_._.oF_ nom._ 2016-17 _ Funding Source

| 2017-18 | 201819 | 201920 | 2020-21

WATER TREATMENT

——

26,000 Finance - 7 years

25,000

SUB-TOTAL 26,000

25,000

WATER DISTRIBUTION

Replace all water meters & installation

700,000

Utility Truck #4 replacement - 50%

18,000

Backhoe replacement - 50%

58,000

Replace Water Line - Tall Oaks, Grove, Tillar, & Briggs

600,000]

Replace Water Line - Baltery, State, Meherrin & Goodwyn

800,000}

Replace Watar Main on the dam

650,000

Heplace Water Mains from Waler Plant to Carroll & West End Bivd.

1,600,000

SUB-TOTAL "]

76,000

3,650,000

WASTEWATER TREATMENT PLANT

——

Replace tractor & mower Finance - 7 years

30,000]

UV System upgrade

120,000

Paving

40,000

Replace SUV

25,000

SUB-TOTAL 30,000

160,000

25,000

SEWAGE COLLECTION

Replace pump at Metcalf _u:_sn_:md_m:o: 51,800] Cash - Current Revenues

Uility Truck #4 replacement - 50%

18,000

Backhoe replacement - 50%

58,000

Slip line sewer main

62,000

Replace Harding Street Sewer Main

194,600

Replace Halilax Street Sewer Main

459,400

Rehab manholes

190,000

SUB-TOTAL 51,800

0

138,000

844,000

0

UTILITY FUND TOTAL

$107,800]

$860,000]

$214,000

$894,000

$3,650,000

-._.0._.2.. CITY REQUEST

[$1,269,907]

| $3,967,760[ $1,037,760] $1,803,760] $4,259,760]




Proposed changes to the FY 17 budget:
Version without State taking Fines and Fees

General Fund

Revenues

Page2  Revenues - Decrease Recovered Cost - County line

Page3d  Revenues - Increase Registrar/Electoral Board line

Page3  Revenues - Increase Assistance to Localities - HB 599 line
Page3  Revenues - Increase Education (State Sales Tax) line
Page4  Revenues - Proceeds from Capital Leases line

Page4  Revenues - Appropriated Fund Balance line

Paged4  Revenues - Transfer in from Utility Fund line

Expenditures

Page 13 General Registrar - Increase Salaries and Wages line

Page 13 General Registrar - Increase Boards & Commissions line

Page 13 Geaeral Registrar - Add VRS Retirement line

Page 13 General Registrar - Add Group Life Insurance line

Page |3 General Registrar - Add Disability Insurance

Page 21 Facilities Management - Add Temporary Help Service Fees line

Page 23 Courts and Other Shared Services - Increase Circuit Court Clerk line

Page 23 Courts and Other Shared Services - Increase Greensville County Sherilf line

Page 23 Counts and Other Shared Services - Decrease Victim Witness Program line

Page 23 Courts and Other Shared Services - Decrease Local Fines Reversion to the State line
Page 25 Emporia SherifT - Increase Motor Vehicles and Equipment line

Page 27 Street Maintenance - Increase Repairs and Maintenance line

Page 30 Grounds Maintenance - Decrease Temporary Help Service Fees line

Page 31  Fleet Maintenance - Decrease Motor Vehicles and Equipment line

Page 33  Education - Decrease Greensville County Public Schools - Local Funding line

Page 33 Education - Increase Greensville County Public Schools - Sales Tax - Education line
Page 36  Development Services - Decrease Quict Zone Crossing Study line

Page 42 Non-Deparimental - Decrease GO Refunding Bond Series 2006 line

Page 42 Non-Departmental - Increase 2016 Lease Purchase Agreement - Vehicles line

Page 42 Non-Departmental - Increase Operating/Capital Reserve line

Utility Fund

Revenues

Page 43 Revenues - Decrease Water Sales line
Page 43 Revenues - Decrease Sewer Service [ine

Expenditures

Page 44 Administration and Billing - Decrease Transfer 1o General Fund - Indirect Cost line
Page 47 Water Distribution - Increase Repairs and Maintenance line

Page 52 Non-Departmental - Decrease GO Refunding Bond Series 2006 line

Page 52 Non-Departmental - Increase Operating/Capital Reserve line

($2,878)
$8,288
$6,622

$55,041
$2,000

($50.000)
£124.474)
($105.401)

$9,931
516
35,094
$597
$372
$11.213
$1,004
$12,610
($4.674)
($126,820)
$26,000
538
($11,213)
{$24.000)
($12,318)
$55,041
($50,000)
($5,518)
%426

$6.800
($105,401}

($83.500)
(£70,2500
($153,750)

($124,474)
315
($33,791)

$4.500
($153,750)



EMPORIA CITY COUNCIL
STRATEGIC GOALS

Created April 11-12, 2014
Adopted May 6, 2014

Economic Development

Pursue economic development opportunities through collaboration and partnerships to
increase and improve employment for our citizens.

Education

Support a culture of educational achievement and lifelong learning in order to develop
and sustain a productive workforce ready for 215 century employers.

Cultural and Recreational Opportunities
Develop cultural facilities while supporting our existing recreational providers

City Appeal
Vitalize the overall appearance of the City to create an atmosphere that is attractive and
appealing to citizens, businesses, and visitors



EMPORIA CITY COUNCIL
3-YEAR PRIORITIES

Economic Development
Pursue economic development opportunities through collaboration and partnerships to
increase and improve employment for our citizens.

Identify properties in Emporia that we can develop or enhance to be attractive for
potential business and purchase land for future development as appropriate

Implement a business recruitment initiative/marketing process that includes

written/electronic materials

» Ensure that we know what we are marketing

» Consider whether a slogan/brand would be helpful to us

» Individualize our marketing strategy as part of the comprehensive regional
marketing/ strategic effort

» Consider whether we should contract with a firm to do a retail recruitment study

Increase Emporia’s leadership presence in the collaborative efforts and partnerships in
which we are involved (i.e. seek leadership positions, ensure regular attendance)

Identify and increase relationships with key players in state/related agencies in order
to enhance our economic development presence, including crossing administrations
(i.e. Rolls Royce, CCAM, VEDP, Port of Virginia, etc.)

Develop and implement a strategy to communicate our economic development
successes

Continue our strategy to retain our existing businesses

Education
Support a culture of educational achievement and lifelong learning in order to develop
and sustain a productive workforce ready for 21t century employers.




Develop a strategy to meet regularly with school leaders in order to identify and
address educational issues, needs, and solutions and to work together in partnership
to further educational achievement

Potential discussion areas/needs:

+ |dentify ways in which we need to be supportive at the State level

» Need for a coordinator to enhance parental involvement in the schools

« Develop a work ethics curriculum to be implemented at the 9% grade level
 Guidance counselors should track each 8™ grader throughout high school

* Track GPAs to ensure college readiness

» CCAM integration with the schools

Develop a strategy by which appointed School Board Members provide the City Council
with information regarding educational policies and progress on a regular basis

Support efforts of the Virginia Growth Alliance to enhance career/technical education
opportunities through regional partnerships

Cultural and Recreational Opportunities
Develop cultural facilities while supporting our existing recreational providers

10

Support our existing recreational facilities (CYC, YMCA, EGRA, Boys and Girls Club)

11

Establish a leadership/partnership role in developing the Civic Center as a cultural
venue with multi-use potential for the City

» Develop attraction to bring people downtown consistent with plan to create “hub”
» Need to “drive the train” and realize we may have to spend money to make money

City Appeal

Vitalize the overall appearance of the City to create an atmosphere that is attractive and

appealing to citizens, businesses, and visitors

12

Continue to address blighted areas in the City through redevelopment including:
*  West Atlantic

» Belfield/Downtown project

» South Main Street enhancement project

13

Continue to actively enforce property maintenance codes




CITY OF EMPORIA, VA
COMPREHENSIVE PLAN

Upload Date 1-5-2015



2. As determined on a case-by-case basis and evolving from
recommendations contained in the Comprehensive Plan
and the Economic and Community Development Plan, there
may be a need for special studies, such as a detailed
housing assessment, an economic development study or
long-range planning of utility and community facilities. If
undertaken, such special studies should be used to expand
on plan generalities and be treated as amendments to the
adopted Comprehensive Plan,

3. The review and administration of housing, building, zoning,
and subdivision regulations and development proposals
which affect provisions of the Comprehensive Plan.

4, Assistance in determining the most appropriate State and
Federal assistance programs through which Emporia may
participate to aid in implementing proposed community
improvements.

PUBLIC EDUCATION AND COMMUNITY
INVOLVEMENT

The City of Emporia should seek to continually develop public
awareness of local planning efforts and issues. The overall
intent should be to solicit citizen participation in making
planning decislons and to promote public support for existing
and future community improvement efforts.

In addition, Planning Commission members should be encouraged
to attend Planning Commiissioner Institute training sessions offered
periodically throughout the year by the Virginia Department of

57

Housing and Community Development (VDHCD). Educational
materials are also available from VDHCD which should be
distributed to the Planning Commissioners. The Citizens Planning
Education Association of Virginia, Inc. {CPEAV) also holds regularly
scheduled workshops and conferences specifically for those serving
on a Planning Commission.

PRIORITY ITEMS

The Comprehensive Plan is a document that defines how the City
would like to develop and at the same time preserve its unique
character over the next two decades. In order to do so, the goals
and objectives mentioned in the previous section need to be
completed in a timely manner. The action items listed below should
be considered the City’s highest priorities over the next five years
within the context of the Comprehensive Plan. They are not to be
considered as an exhaustive list of actions for implementation over
the twenty year horizon,

A. land Use and Environment

Revise the Zoning District Map to reflect the Future
Land Use Map

¢ Revise the zoning code to ensure compatibility with the
vision outlined in the comprehensive plan

¢ Continue to participate in and seek regional
collaborations with hordering localities for projects such
as recreational trails.

e Create and enforce ordinances assisting in the



beautification of major City thoroughfares improvements set forth by VDOT's Six-Year

improvement Program and the most current Rural

B. Community Facilities Transportation Plan.

* Develop plans for the maintenance and creation of park
sites, with particular focus on pocket and neighborhood
parks

*» Promote a  pedestrian-oriented environment
throughout the City including the creation and
improvement of sidewalks.

® Maintain and enhance parks and trails running along
the Meherrin River in terms of landscaping and
asphalting *  Partner with the Emporia Redevelopment and Housing
Authority (ERHA) in seeking funding sources for the
improvement of those neighborhoods most in need of
rehabilitation and revitalization

D. Housing and Neighborhoods

e Explore options for renovating the vacant elementary
school on South Main Street,

* Support existing recreational providers as they provide

e Revise the subdivision ordinance to ensure
amenities for youth and aduits,

development of quality residential areas

* Provide for the general maintenance and replacement

*» Improve those neighborhoods with drainage and
of municipal vehicle fleets, equipment, and buildings

flooding problems

C. Transportation * Promote cross departmental collaboration to enhance

e Continue to apply for funding through VDOT to be quality of life .2_5 particufar focus  on non_n
enforcement, crime deterrence, and aesthetic
used towards transportation enhancements and appearance
transportation alternatives. PP

. E. Economic Development
¢  LUtilize beautification techniques for all City entrance

and exit corridors to give visitors and residents alike a e Develop an industrial and commercial development
lasting impression of Emporia strategy with particular focus on acquisition of new
parcels for development

e Implement, where feasible, those transportation

58



Continue working with MAMaC, the Regional Industrial
Facilities Authority and Greensville County on the
development of a mega-site and other large scale
industrial sites

Continue to incentivize downtown and commercial
redevelopment through federal, state, and local
funding programs.

Continue to collaborate with wvarious local
organizations and state agencles in promoting tourism,
small business entrepreneurship, and workforce
development activities

59
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City of Emporia, Virginia

Effechve J 17 16, 2614

Pay Scale
9% Between Grades:| 5%
% Between Steps:| 2.5% | Range: &%
Starting minzune | 22.500
Step
Grade| 1 2 3 4 | 5 [ 7 ] 9 I 10 Mol 12 ] 13 14 15 16 17 18 18 | 20 21
1| 17.577] 18.016] 18467 1s.9z_s| 19402 19.887] 20384] 20893} 21.416] 21.951] 22.500{ 230630 23,639] 24.230) 24836] 25457] 26093 26,745] 27.414] 28.099] 28802
2 | m4sel 18.917] 19390] 19875] 203728 20881) 21.403] 21.938] 22487 23049] 23,625] 24216] 24.821] 35.492] 26,078 26.730] 27.308] 28083 28.788] 203041 30242
3| 193] 19.863] zozeol 20869]_21.300{ 219251 22473] 23,038| 23611] 24.701] 24.806] 25426| 26.062] 26,714] 27.381] 28.065] 25.768] 29.987] 30.24] 30.9%0] 31754
4 | 20348] 20.8%6] 21378] 21912] 22460 20210 235970 24.187] 24.791| 25411 26.097] 26.698] 27365] 28.049] 28.751] 29.469] 30.206] 30.561] 31.735] 3259 33312
s | 21.365] 21.890] 22.447| 23008] 23.583] 24,172] 24.777] 25396) 26.031] 26,682 27.349] 28.033) 28,733} 29.452] 30.188] 30943 31.716] 32.509] 33323] 34,155] 35.009
6| 22433 22.994| 23.569] 24.158] 24.762) 25.381] 26.016] 26,666 27.333] 28.016] 28716 20434 30.170| 30924] 31,697) 32490 33.302] 34135 34,988 35.863] 36.759]
7| 23.555] 24.144] 24.747) 25366] 26.000f 26.650] 27.316] 27.999| 286991 20.417) 30.152] s0906] 31679 32471] 33.282| 34.114] 34.967] 35801 36.737] 37.6%)| 38597
8 | 24733] 25351 25985 26634 27.300] 27.983| 28.682| 29.399| 30.134| 30.888( 31.660] 32.451] 33.263] 34004 34.046] 35.820] 36,716] 37.634) 38.574| 39.539] 40527
9 | 25965[ 26618] 27.284| 27.966] 28.665| 29.382] 30.116] 30.869| 31641 32.432] 33243] 34.07af 34.926] 35799] 366m| 376011] 38.551] 39515 40.503] 41,561 42.554
10 | 27.268| 27.949) 28.648] 29364 30.098] 30.851] 31.622] 32.413] 33.223) 34.054] 34905| 35.778] 36672| 37589 38528 39.492| 40.379] 41491 42528 43.591] 44681
1| 28631] 29.347] 30,080] 30852| 31,6031 32.393] 33.203] 34.033| 31884} 35.756] 36.650] 37.566| 38506 39.968] 20.455) 41466] 42.503] 43.565| 44.685] 45.771| 46.915|
12y 30.063] 30814} 31.884| 32374) 33,183 34.013] 34.863) 35735 36.628] 37.544] 38483] 39445] 40431 41.442] 42478 43.540] 44.628] 45 741] a6887] 48.060] 49261
13_§ 31.566] 32,355 33,164] 33.993| 34843 35.714] 36.607| 37.522] 38.460] 39.421| d0.s07] a1.4170 42452} 93504] 44.602] 45.747] 46,859] 48031} 49.232( 50463] 51.724
141 33.144] 33.973] 34.822] 35692] 36.585] 37.499| 3B437] 39308) 40383| 41.39)] 42427 43.488] 44575 | 45.689] 46832[ 4s.002| 49.202] 50432( 51.693] 52986] 51310
15 | 348011 35671§ 36563 37477] IBAI4] 30374] 40359| 41.368| 42.402] 43462} 44.548] 45662 ] 46804 47.974] 49,173] sos02] 516631 52951 54.278] 55.635| 57,026
16 | 36541 37.455] 38391] 39351] 40.335| 41.393] 42377( 43436] 44.522] 45635] 46.776] 47.9481 49,144} 50373 ] 51.632] 31923 54.246] s5.602] s69m| saar7] sosm
17_{ 383681 39.328| 40311} 41318] 42.391] 43410 44495| 45.608] d6.748] 47917] 49,115] 50343 50.601] 528911 54213] 55.569] 56,958} s83ma( sos| e1.338] 6287
18_[ 402871 4120] 42326| 43304 24460 45.581) 46,720] 47.888] 49.085) 50313] st570] s2.8c0] 54181 55336] s6924] s8347] s9.806] 61.301] 62.834] 64.409] 66014
19| 42301] 233591 49,493 a5534] 46,6920 47860 49,055| 30.283] 51.540f 52828 54,049| 55503] s6.890] s8312| s9.770] 61265] 62.796] 61.366] 65975 67.625] 69315
20 | 44406 45527 46,6650 47.831] 49027 $6.253] $51.509] $2.797] 34.113| 55470| s6.856] 58278 59.73s) 61.228] 62759] 61.328] 65.936] 67.584] 69.274] 71.006f TLIEI
21_] 46637] 47.803| 48,998 50.223| 51.478] 52765 51.085) $5.437| s6.823| 58243 59.699] 61.192] 62721 64.290( 65.897| 67544 69.233] 70963 72.738] 74.556] 76.320]
22 | 48.965] 50,193 51.448' 527M] s4.052] 55404] 56789 58.208) 39.664) 61.155) 62.684] 61251| 65858] 67.504] 69.192] 70921 T2e04] 74.512| 76,375 78284| 80241
23 | SL7 $2703] 54020] 55371] s6755| s8174) 59.628| 6L119| 62647] 64213) 65818] 67464] 69.150] 70.879] 72651} 74467] 76:329] 78.237] 80.193] B2.198] B4253
24 | 53988] 553381 56,721) 58.139) 59.503| 61.083] 62.610| 61.175| 65.779] 67424 69.109] 70.837) 72.608] 74.423] 76.284[ 78.191| &0,146] 82.149] 84203] 86.308] 88466
2| 36687] 58,105 595570 61046 62.572| 64.137] 65.740) 67.384] 69,068} 70.795| 72.565] 74.379] 76.238[ 78.144] 80.098| 82.100] 84153} 86.257] 88AL3| 90.623] 92889
26 | 59.522] 61,010) 62.535| 64.099] 65701| 67.343] 69.027] 70.753] 72.522] 74.335| 76.193| 78.008] 80.0%0] s2052] 84,103| B6.205] 88.3a1] 90.570] 9z.8uf 9s.155] 97533
27 | 62.498) 64.060| 65662] 67.303| 68.986] 70.711] 72478] 74.290| 76.148] 78.051) 80.003] 82,003) 84053] Bs.154] 88.308] 90.516] 92.779] 95.008] 97,475] 99912 102410
28_| 65623 67.263] 68.945| 70.669] 72435] 74.246] 76,102] 78.005| 79.955] 81,9541 £4.003] E6.103] 88255] o0.462] 92.723( 95.041] 97.417] 99.853]102.349] 104.508] 107.53)
29 | 68,504] 70627} 7239 74202 76057] 77959 79.907] B1.905| 83953] 86052| 88.203] 00.408] 92.668] 94985( 97.360] 99,793 102,288 104, B46]107.467 110,153 [ 112607
30 | 72.349] 74.158| 76012] 77.912] 79.860] BI1856) 83903 85000] 88150 90.354] 92613} 94.928] 97.302] 99.734]102.2271104.783 | 107,403 1 110,088 112.840] L 15,661 | 118.553
31 | 75.967| 72.866| 79.812] 81,808] B3B53] 85545] BS.098| 90,300} 92.558) 04,872 97.244] 99.675[102.167] 104,721 |107,339] 110,022 | L12,773] 115,592 | 118.482 [ 121,441 1 24,480
| 32 | 79.765| 81.759) 83803 85898 | BROM6) 00247] 92.503| 94,815 97.186{ 99.616}102.106 | 104,659 107,275 | 109.957 | 112.706 [ 115,523 [118.012 121,372 | 123,306 | 127,516 | 130,704
33 | 83753] 85.817) 87.993] 90.193) 92448| 94.759| 97.128] 99.556]102.045]104.596 |107.211 [109.891 [ 112,635 [ 1 15455 T118.341 [121.300] 124332 127,430 130 626 | 133 892 | 137.239
3| 87,6411 901351 92.393) 94.703| 97.070] 99.497]101.584] 1045341107147 109,826 | 112.572[115.386 | 118,271 [121,227 [ 124,258 127.365 | 130,599 | 133,812 | 137,158 | 190,587 [ 144,101
35 1 92338| 946461 97013 99,4381101.924 ) 104472 107,084]109,761 112,505 | 115,317 [118.200 [121,155 [124,184]127,289 [ 130.471 | 133,733 137,076 | 140,503 | 144,016 | 137.616 151 306
36 | 96955 99.379) 101,863( 104,410] 107.020; 109.6959 112,438 115.249] 118,130} 121,083] £24.110] 127.213} 130393} 133,653] 136,995] 140.415) 143.930] 147.528] 151 216] 150.997| | 56,872
37 |101803] 104348 106.956] 109.630] 1123711 15,1801 118.060] 121,001]124,637] 127,137] 130.316] 133,574 136.913] 140336 193843 147.490] 151, 126 153,903} 158.777] 162,747 166,815
38 | 106.893) 109.565) 112.3047 115.112| 117.990] 1209391 123.963) 127.062] 130.238] 133.4%41 136,832{ 140,252 143,759] 147.353]151.037] 154.812] 158 6831 162.650] 166.716] 170.884] 175.156
39 1112.237) 115.043] 117919 120.867] 123,889] 126.986]130.161[133.415] 136.750] 140.169] 143,673 147.265] 150.947[ 153 720] 138,388 162.53] 166.617] 170.782 175,052| 179,428} 183 914
40| 117.849]120.795| 123.815] 126,91t ] 130,083) 133.336] 136.669] 140.086] 143 588] 147.177} 150,857] 151,628} 138.493] 162.456] 166.518) 170,681 | 174,548 179321 183.804] 188.400{ 193.110{
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Memorandum

May 13, 2016

TO: The Honorable Mayor and City Council
. . 5’\/

FROM: Brian S. Thrower, City Manager
SUBJECT: Travel Regulations Policy — Request to Amend
ITEM #: 16-24
In an effort to keep the City’s travel policy in line with the State’s travel policy, I am proposing
an amendment to our Travel Regulations Policy. The State is now utilizing federal meal
reimbursement rates. Therefore, I am recommending that we amend our policy to utilize the
same rates. | am also recommending that we increase the dollar value when requiring a receipt
for tolls, parking, and public transportation from greater than $10 to greater than $25. All other
aspects of the policy remain unchanged.

Recommendation

I recommend that you adopt the amended policy.

Attachments

Travel Regulations Policy

PO BOX 511, 201 SOUTH MAIN ST., EMPORIA, VA 23847 TELEPHONE: (434) 634 3332 FAX: (434) 634 0003
Visit Our Website at: www.ci.emporia.va.us



City of Emporia
Travel Regulations
Employee Handbook
Section 7-10

Section 7-10 BUSINESS TRAVEL EXPENSES

The City of Emporia will reimburse individuals traveling on official City business for reasonable
and necessary expenses incurred while on assignments away from the normal work location. All
business travel must be approved in advance by the immediate supervisor. Employees whose
travel plans have been approved are responsible for making their own travel arrangements.
Travel expense accounts are open to the public and must be able to sustain the test of public
review. The use of City funds to accommodate personal comfort, convenience, and taste is not
permitted.

DEFINITIONS

Base Point Place, office, or building where the traveler performs his/her duties on a
routine basis.

Expense Report Original authorized documentation for requesting reimbursement of
expenses incurred by an individual while traveling on official City
business. This documentation, including itemized, original hotel bills and
receipts as required, provides support for reimbursement of travel
expenses.

Official Station The area within a 25-mile radius of an employee’s designated base point.

Trip Any period of continuous travel between when the traveler leaves his/her
residence or base point and returns to his/her residence or base point.

EXPENSE REPORTS

Travelers must keep receipts and accurate records of all expenses to ensure correct reporting and
submission of travel reimbursements. Each day’s expenses must be shown separately on the
expense report.

Travelers must submit the Expense Report to the supervisor within five working days after
completion of the trip.

By signing the Expense Report, the traveler is certifying the accuracy of all information and the
legitimacy of the travel. The signature of the traveler’s supervisor certifies that he agrees that the
travel was necessary and the requested reimbursements are proper.



LODGING

Lodging may be reimbursed when an individual is traveling overnight on official business
outside his/her official station. When overnight stays are required while on travel status, first
preference shall be given to selecting lodging in the economy class. The use of City funds to
accommodate personal comfort, convenience, and taste is not permitted. Reimbursement for
lodging is limited to actual expenses incurred, including hotel taxes and surcharges.

Communicate travel plan changes to the hotel as soon as possible when a confirmed reservation
is being held. Since hotels can charge for non-canceled reservations, these charges will not be
reimbursed if the traveler is negligent in canceling reservations.

Submit original, itemized hotel bills obtained at time of checkout, and other supporting receipts
for lodging expense with the original Expense Report.

MEALS

The M&IE Rates located at the link below provide individual meal reimbursement amounts.
These rates should be used to determine the maximum meal reimbursement amounts for official
business meals.

http://www.gsa.gov/perdiem

Meals are reimbursable on an actual expense basis for overnight official business travel outside
the traveler’s official station, up to the amount shown for the applicable meal in the M&IE Rate
Table. (See exceptions for business meals later in this topic.) Receipt is required for
reimbursement. Only one receipt for purchases made at one food establishment shall be
reimbursable for each meal.

Standard meal and incidental reimbursement guidelines (including all related taxes and tips) are
provided in the M&IE Rate Table below. Regardless of destination, a flat $5 per diem amount is
paid for each day of overnight travel for incidental expenses such as bellthop/waiter/taxi tips,
snacks, personal telephone calls, laundry, and transportation between lodging or business and
places where meals may be taken. The Incidentals amount is not prorated on a travel departure
or return date. The flat $5 per diem is paid on all travel days.

FhetoHowine rates—will-be-used-to- determinethemaximum meal reimbussement-amounis-for
ettetabusiness-mreals:
bbb ot Bakds
TOTAL $41 [S46 [s51 [s56 [sel [S66 | ST
Brealkfast 37 |37 |58 |39 |46 ([$H [ $2
1 ek +H [+ [ B ||+ |18
Pinner +& 23 26 29 21 |34 |36
R - |5 |—= |5 —s |35 (-5

[E]



The following reimbursement policies apply.
¢ The M&IE rates must correspond to the location specified for the overnight lodging,

o Direct billing of meal expenses incurred during overnight travel, including charging
meals to hotel rooms, is not permitted.

e When meals are provided at no cost in conjunction with travel events, no reimbursement
will be made for those meals.

When meals are included with registration or lodging expenses as part of a package, the number
and type of meals (breakfast, lunch, dinner) must be recorded on the expense report.

Business Meals

Generally, meal expenses that do not involve an overnight stay are mot reimbursable. One
exception when meals may be reimbursed when an overnight stay is not involved is business
meals. Meals while on official business must:

» Involve substantive and bona fide business discussions and include the original, itemized
receipt.

e List by name all persons involved in the meal and the reason for the meal. If the
reimbursement is for a group of conference participants, identify the number of people
fed and an explanation of additional meals, if necessary (e.g., coverage of walk-ins).

* Be reimbursed for actual expenses up to the amount shown for the applicable meal in the
M&IE Rate Table, excluding the incidental allowance. A receipt is required for
reimbursement.

Prisoner Transportation

In the instance where a law enforcement officer is transporting a prisoner and a bag meal is not
available from the departing facility and the transporting officer is required to provide a meal for
the prisoner, the transporting officer will be reimbursed for actual expense for providing the
required meal up to the amount shown for the applicable meal in the M&IE Rate Table,
excluding the incidental allowance. The transporting officer(s) will also be reimbursed for actual
expense for his’her own meal up to the amount shown for the applicable meal in the M&IE Rate
Table, excluding the incidental allowance. Receipt is required for reimbursement.

+hedoHowing table ﬁﬂ%¥id€&*ﬂtdﬂhﬁﬂ%@%&4—dﬂd—4ﬂ&&i€ﬂ+&;—q—kﬁ€ﬁﬁﬁ that-are allowabledos
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ALLOWED EXPENSES
Taxes and surcharges paid by the traveler for lodging.

Business Telephone Calls. Telegrams. and Facsimiles made for official business purposes and
paid for by the traveler may be claimed on the expense report. A full explanation must be stated
on the reimbursement voucher accompanied by supporting documentation. Individuals using
personally owned cellular telephones may be reimbursed for business calls when shown to be
cost beneficial or out of necessity. In this case, an itemized cell phone statement must be
included. In the event those free minutes are used for business calls, reimbursement is not
permitted.

Tolls and parking fees are reimbursable when paid for by the traveler in the course of conducting
official City business. A receipt is required for reimbursement claims when each individual
claim is greater than $25 $10.

DISALLOWED EXPENSES

Disallowed expenses include:
e Lost or stolen articles
® Alcoholic beverages
» Damage to personal vehicles, clothing, or other items

6




Services to gain entry to a locked vehicle

Movies charged to hotel bills

All expenses related to the personal negligence of the traveler, such as fines
Entertainment expenses

Towing charges, and

Expenses for children, spouses, and companions while on travel status.

The above list is not all-inclusive. Travelers should use prudent judgment and remember that all
travel expense accounts are open to the public and must be able to sustain the test of public
review,

MILEAGE

Employees are permitted to use their personally owned automobiles when a City-owned vehicle
is not available. An employee shall be reimbursed at an amount equal to the most recent
business standard mileage rate as established by the Internal Revenue Service.

PUBLIC TRANSPORTATION
Public transportation travel includes:
Rental Car
o Plane
¢ Train
e Bus
e Taxi or Shuttle and other “for hire transportation”

Public transportation rates must not exceed those for tourist or coach class accommodations.
Receipts for such expenses must be retained for submission with the expense report.
Reimbursement for first class travel is prohibited.

For taxis, shuttle vans and other forms of “for hire transportation”, receipts are required only if
the reimbursement claim exceeds $25 $10. Additionally, a reason should be identified on the
expense report for the necessity of the “for hire transportation”.

Reimbursement of car rental expenses is limited to official business use only. Car rentals may be
made through commercial rental agencies. The traveler must select the most economical
contractor and type of vehicle available, and acquire any commercial rate or government
discount available when the vehicle is rented.

Travelers must ensure that a rental vehicle is refueled before returning the vehicle to the rental
contractor.

GUIDANCE AND ASSISTANCE

Employees should contact their supervisor for guidance and assistance on procedures related to
travel arrangements, expense reports, reimbursement for specific expenses, or any other business
travel issues,



ABUSE OF POLICY

Abuse of this business travel expense policy, including falsifying expense reports to reflect costs
not incurred by the employee, may be grounds for disciplinary action, up to and including
termination of employment.

Amended: Oeteber 12,2048 May 17. 2016
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Memorandum
May 13, 2016
TO: The Honorable Mayor and City Council

, . '\
FROM: Brian S. Thrower, City Manager %
SUBJECT: Greensville Memorial Foundation Grant — Appropriation Ordinance
ITEM #: 16-25

The City of Emporia was awarded a grant from the Greensville Memorial Foundation to purchase
trauma kits for all officers and 5 additional AEDs. The grant does not require matching funds.

Utilizing this award requires you to adopt the attached appropriation ordinance. The Greensville
Memorial Foundation will reimburse the City’s General Revenue Account for $11,200.

Recommendation

I recommend you adopt the attached ordinance.

Attachment

Appropriation Ordinance

PO BOX 511, 201 SOUTH MAIN ST., EMPORIA, VA 23847 TELEPHONE: (434) 634 3332 FAX: (434) 634 0003
Visit Our Website at; www.ci.emporia.va.us



Ordinance No.

Ordinance

An Ordinance To Appropriate The Sum Of
$11,200.00 In Trauma Kit/AED Equipment Grant
Funds From The Greensville Memorial Foundation

BE IT ORDAINED by the Council of the City of Emporia, Virginia as follows:
1. That the sum of $11,200.00 in Trauma Kit/AED equipment grant funds from the

Greensville Memorial Foundation be, and the same hereby is, appropriated into the City’s
Operating Budget for Fiscal Year 2015-2016.

!\.)

Said appropriation shall be reflected in the 2015-2016 Operating Budget as the sum of
$11,200.00 in anticipated General Fund Revenues and the sum of $11,200.00 appropriated
to General Fund Expenditures for 26 Traumas Kits and 5 AEDs, Account Number 35500-
6014 Other Operating Supplies.

3. The City Manager is hereby authorized to do all things necessary to implement this
ordinance.

4. This ordinance shall be in effect on and after its adoption.

Adopted: May 17,2016

City of Emporia, Virginia
By
Mary L. Person
Mayor
Attest: Form Approved:

City Clerk City Attorney



CITY OF EMPORIA

Memorandum
May 13, 2016
TO: The Honorable Mayor and City Council
FROM: Brian S. Thrower, City Manager ﬁs
SUBJECT: City Council Meeting Cancellations and Agenda Items — Request for Approval

ITEM #: 16-26

As discussed at your February 6, 2016 Retreat, there is no practical need to hold Council meetings
twice per month the majority of the time due to the small number of agenda items discussed at
each meeting. As such, I am requesting you give me the authority to cancel regularly scheduled
Council meetings when agenda items can be held for discussion the second meeting of the month.
The goal will be to cancel the first meeting of each month. When cancelling meetings, I will send
you and the City Clerk written notice via email no later than the Friday before the next Council
meeting. The City Clerk will also notify you via telephone.

I am also requesting you approve a procedural item regarding submittal of agenda items for
discussion. Specifically, I am requesting you approve the guideline stipulating that agenda items
submitted for discussion by the Mayor and Council Members must be submitted to the City
Manager in writing with a copy going to the City Clerk no later than 5:00 p.m. the Wednesday
before the next regularly scheduled Council meeting. Any items received after that time will be
placed on the next regularly scheduled meeting agenda.

Recommendation

I recommend you approve both requests.

PO BOX 511, 201 SOUTH MAIN ST., EMPORIA, VA 23847 TELEPHONE: (434) 634 3332 FAX: (434) 634 0003
Visit Our Website at: www.ci.emporia.va.us
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MEMORANDUM
May 13, 2016
TO: Honorable Mayor and City Council Members
FROM: Brian S. Thrower, City Manager

SUBJECT: Retirement Incentives — Request by Council Member Carey
ITEM: 16-27

Councilwoman Carey requested that this item be placed on the Agenda.

BST/ tsw

PO BOX 511, 201 SOUTH MAIN ST., EMPORIA, VA 23847 TELEPHONE: (434) 634 3332 FAX: (434) 634 0003
Visit Our Website at: www.ci.emporia.va.us
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